LEADERS IT

Provided specialist Microsoft capability for a major wholesale
distribution and retail service's complex technology environment

By bringing together capability across
architecture, engineering, applications
and analytics, Leaders IT supported the
wholesale distributor across the Microsoft
delivery lifecycle.

The engagement strengthened:

through Azure
solution design, governance, security and
migration capability.

through CI/CD
pipelines and reusable infrastructure
automation.

through
D365 CE, Power Apps, Power Pages and
Power Automate.

through Power Bl
reporting and SQL datasets.

through technical
documentation, training and mentoring to
support ongoing internal ownership.

For RAPID, the engagement
demonstrates relevant experience across
Foundation, Azure PaaS and Integration,
Power Platform, and Data and Analytics,
supported by DevSecOps-aligned
capability and architecture and assurance
controls.

BACKGROUND :

Our client operates in the wholesale distribution sector across Australia and New
Zealand.

Its technology environment incorporates Azure infrastructure and PaaS services,
Power Platform, integration services, data and analytics, security, networking and
cloud adoption.

To support this environment, the organisation required specialist Microsoft
capability across multiple disciplines, including Azure Architecture, Azure
DevOps Engineering, D365 CE and Power Apps Development, and Power Bl
Development.

Leaders IT was engaged to provide the specialist talent required to strengthen
capability across the Microsoft technology stack.

SOLUTION:

Leaders IT mobilised complementary Microsoft specialists across the platform,
application and data layers, providing the wholesale service with connected

capability rather than isolated technical resources. The specialists supported:

Azure architecture and cloud
Azure solution and migration design, enterprise standards, governance, security,
architecture patterns and technical documentation.

Azure DevOps
Azure infrastructure, CI/CD pipelines and reusable infrastructure automation to
support more consistent and repeatable delivery.

Power Platform
Power Apps, Power Pages and Power Automate capability, including workflows,
integrations and supporting technical documentation.

Data and analytics
Power Bl dashboards and reporting, supported by SQL datasets and enterprise
analytics capability.

This required collaboration across architecture, security, cloud adoption, product
and technical teams, business users, vendors and Microsoft support.
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