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Insitute for Sustainability 
Enagement

Connecting local insights with academic expertise, building strong 
relationships between researchers, policymakers, and community 

members to support locally-driven efforts that build long-term 
resilience.



CENTER FOR SUSTAINABLE 
MATERIALS MANAGEMENT

Collectively Challenging Waste, Elevating 
Solutions Together



What does it mean to truly engage 
with a community?
Engagement = not just giving 
information, but listening, adapting, 
and building shared ownership
Sustainability Engagement



Connection > 
Correction.

Are you confused 
about recycling?

You're not alone.



What Makes Our Engagement Different
Meet people where they are



Values and motivators



Trust and transparency



Knowledge levels



Round 1: 

Partner A reads a sample 
statement 
Partner B listens for and 
identifies the facts. 
Partner C listens for values.

Listening Exercise
Round 3:
○ Partner C reads a 

sample statement 
○ Partner A listens for and 

identifies the facts. 
○ Partner B listens for 

Values.

Round 2:
○ Partner B reads a 

sample statement 
○ Partner A listens for and 

identifies the values. 
○ Partner C listens for facts.



Key Takeaways



Thank you
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