Reuse first.
Buy only what we need second.

— City of Portland, Oregon
Sustainable Procurement Policy, Guiding Principle #2



Scaling product reuse

Gene W. Homicki
CEO & Co-founder

myTurn.com, public benefit corporation

gene@myturn.com

Powering reuse across sectors:

Communities - Public Libraries - Education - Enterprise - Healthcare

Government - Nonprofits - Manufacturers - Housing



Value Hierarchy
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Benefits of Reuse

g Affordability
© Local value retention
RS Community building

© Resilience



Tool Libraries & Libraries of Things
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Assistive & Adaptive Technology




Government

ography (18}

CENTRAL EQUIPMENT




Enterprise




PerPage 15 % Vew Grid T By Relevance
SMART
BUILDINGS g
CENTER

_]_i DISON

Tocd Library
In stock now

20Ty
Cocktop Accessories

Type Tool Librar
Y ¥

rduction Cookncps st (3}

Indiaction Cockware Diata Logger (2)
Electrical Multimeter (22]

Cammercial induction Cooktops (4)

a st Cosionare (21)

Accessories (0]

Tool Library Tool Library




Economic Development
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The Reuse Model

1 Track and manage assets
2 Make them accessible

3 Measure and optimize



The Systems Problem

o Built on “take, make, and waste”
o Some have too much, others not enough

Unsustainable Linear Economy

o Operational systems focused on

sales/purchases, depreciation, and disposa
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Physical

Infrastructure
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Go Big and Go Home
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Scaling Reuse

Reuse-first procurement

@@ Fund operations, not just inventory
l~ Measure what matters

73 Integrate reuse into waste systems

& Direct support, not just grants

© 2026 myTurn.com, pbc



The Shift to Reuse

Owned == Accessed
Idle == Active

Pilot == Policy



GENE HOMICKI, CEO & CO-FOUNDER

gene@myTurn.com




Resources

THE LIBRARY OF THINGS TOOLKIT
A COMPREHENSIVE GUIDE TO STARTING (AND GROWING)
A SHARING HUB IN YOUR COMMUNITY
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