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This diagram attempts to explain the Current Service Structure of AA in Australia. 
The World Service National / Local model evolved in America, but not so in Australia. 
The American model was put over a State model which we believe is too complicated 
and diAicult as Australia does not have the population that America has. 
 
 
The United Kingdom and other countries operate on simpler models, called a United or 
Single arm of service. 



 
To achieve that the IIlawarra and South Coast CSO proposes the Local Service Arm join 
into the General Service arm at whatever level makes the most sense to the particular 
LCSO with ONE vote at AREA Committee and ONE clear Communication Link to Area. 
 

 
 
This diagram  BELOW attempts to explain the various options a CSO could have, 
depending on the geographic area that they cover. For example Northern Territory and 
Tasmania only have one area, whereas WA and SA cover 2 areas each. The Illawarra 
CSO in practice covers two geographic areas, whereas the Sydney City OAice covers a 
lot of Sydney outside is theoretical boundary for the General Service Structure and has 
in fact amalgamated with Area G. 
 
There are many CSOs that have closed e.g. The Gold Coast, Penrith/Blue Mountains and 
others are struggling to over rent. Many services are able to be oAered digitally now go a 
United Arm makes sense to not duplicate services, keep it simple whilst ensuring that 
when someone anywhere reaches out to AA their inquiry will be dealt with as quickly, 
eAectively, eAiciently and with the best quality response as possible. 
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