


Driving Impact Through Expertise & Partnership 
Meeting the Human Capital Challenge: Expertise You Can Trust 

The Global Context 
In today's dynamic global economy, a skilled, adaptable, and inclusive workforce is 
paramount for national competitiveness, economic resilience, and sustainable 
development. Yet, nations and industries worldwide grapple with persistent 
challenges: critical skills mismatches, high youth unemployment, and the urgent need 
to enhance gender equality and economic inclusion (G&EI) within the labour market. 
Effectively bridging these gaps requires strategic, evidence-based interventions that 
align training systems directly with evolving industry demands and create tangible 
pathways to opportunity. 

UniHouse - Your Strategic Partner 
UniHouse is a global consultancy delivering comprehensive solutions precisely at this 
intersection. We specialize in the design, implementation, management, and 
strengthening of high-impact TVET systems, targeted workforce development 
programs, and institutional capacity building. 

Moving beyond traditional approaches, we provide an integrated, end-to-end service 
model - from initial diagnostics and policy advisory through to program delivery, 
robust monitoring, and ensuring sustainable outcomes. Our mission is to empower our 
partners to build the human capital foundations necessary for thriving economies and 
resilient societies. 

Unmatched Experience & Credibility 
UniHouse is the trusted partner chosen by leading international organizations, 
governments, and global corporations for impactful human capital solutions. Our 
proven ability to design and deliver complex, high-stakes projects is demonstrated 
through successful collaborations with multilateral development partners (World 
Bank and JICA), UN agencies (UNDP, UNOPS, UNESCO), and national government 
entities (Ministry of Health Turkey, Ministry of Oil Iraq). 

We are equally adept at meeting the demanding workforce development needs of 
global industry leaders across key sectors, including energy (BP, Shell, PetroChina, 
Gazprom, LukOil), engineering and construction (JGC Japan, Hyundai Engineering 
& Contracting, Shimizu Corporation), and finance (ADIB Bank). This diverse portfolio 
underscores our deep expertise in navigating demanding project requirements, 
managing diverse stakeholder landscapes across fragile, emerging, and developed 
markets, and delivering measurable results in challenging operational environments. 
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