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Summer Leadership Academy 202 6

• Anton Grdina
• Bolton
• Clara E. Westropp
• Dike
• East Clark
• Euclid Park
• George Washington 

Carver
• Halle

• Harvey Rice (3)
• Joseph M. Gallagher
• Marion Sterling
• Nathan Hale
• Riverside
• Scranton
• Stephanie Tubbs 

Jones
• Wilbur Wright (2)



True2U Partners



True2U Overview





What is True2U?
● Started in 2015
● Volunteer group mentoring program that 

helps  ALL 8th graders in the Cleveland 
Metropolitan School Dis trict focus  on:
○ Learning about themselves  and what is  

important to them
○ Leveraging their s trengths  & interes ts  when 

thinking about careers
○ Their opportunities  in high 

school and beyond



● Encourage personal development and career exploration as 
part of the Cleveland Metropolitan School District middle 
school experience

● Provide tools to help scholars choose and make a smooth 
transition to high school based on a clear sense of their 
personal identity, goals, interests, values

● Engage the human capital of our community directly with 
scholars

Program Objectives



Mentoring Sessions
● Mentors  matched with a CMSD teacher & 8th grade 

class
○ Mentor ass ignments  will be sent via email in early 

October
● Mentor trainings  are offered the week prior to each 

sess ion
○ One in-person and one virtual

● Mentors  collaborate to lead 7 two hour sess ions
○ Teachers  are there to ass is t, not facilitate

● Sess ions  take place in the school building and are 
facilitated us ing the True2U curriculum



School Feedback
● On a scale of one to five (1-5), how would you rate 

your s tudents '  involvement and participation in 
True2U?
○ 3.99 out of 5

● On a scale of one to five (1-5), how beneficial do you 
think True2U is  for your s tudents?
○ 4.01 out of 5

● Overall, how satis fied are you with the True2U 
program?
○ 4.04 out of 5



Guaranteed 8th Grade Experiences 
According to CMSD



Guaranteed 9th Grade Experiences 
According to CMSD



Curriculum Updates 2026
• Removed goal setting activity
• Brought in information about CMSD 

Pathways
• Updated Reflection Ques tions  for each 

sess ion
• Added Personality Type Bingo
• Emphas is  on scholars  us ing information 

rather than jus t reviewing information



Curriculum



















Visiting the Schools
In-person – when you arrive:

1. Enter the school building with: 
a. Legal form of ID

2. Go through Security
3. Enter the Main Office

a. Speak with Main Office s taff, let them know you are 
there for True2U

b. Office s taff should scan your driver’s  license or ID
c. Put on the provided Volunteer Badge
d. Once s igned in, you can proceed to the location of your 

conference/sess ions
4.When your sess ion is  over, check out in the 

office before leaving  



Out of School Experiences
● True2U is  working closely with CMSD to 

make the OSEs  as  beneficial as  poss ible to 
scholars

● CMSD has  put an emphas is  on high school 
readiness  in the middle school years

● Pas t OSEs  - Vis it a  college and/or local 
bus iness

● Our goal is  to let scholars  
focus  on the big upcoming
decis ion of high school choice.



The Mentor Mindset



Mentor Mindset & Characteristics
● Adaptable
● Authentic
● Dedicated
● Encouraging
● Fair
● Open-minded
● Patient
● Pos itive
● Reliable 



Applying the Mentor Mindset

● Minimize our defens iveness
● Demonstrate our vulnerability, 

curios ity, and humility
● Stretch our worldviews
● Identify our bias  and expectations
● Allow for personal growth



Diagram of 
a Student



Using Our Emotional Intelligence
Self-Awareness: be hones t about your s trengths  and 
weaknesses ; be aware of your own feelings  and bias

Self-Regulation: be aware of your feelings  while not 
letting them take control of your decis ions

Motivation: be up for a  challenge; focus  on long term 
success

Empathy: be aware of others ’ feelings  and viewpoints ; 
be s low to judge

Social Skills: be a team player; being a good lis tener; 
s trive to defuse disputes



Kids don’t care about how much you 
know until they know how much you care



Being a True2U Mentor



Facilitation & Engagement
● Be on time (plan to arrive at leas t 10 minutes  early)
● Know your s tuff & be confident
● Be creative & encourage participation
● Authenticity & cons is tency are key
● Try to remember scholars ’ names
● Fos ter an environment of trus t
● Equality for all
● Show excitement & be pos itive

Review Tips  in Curriculum Guide



Classroom Management
● Lis ten, Acknowledge & Repeat
● Use proximity
● Choose your battles
● Be mindful of trans ition time
● On your feet, not in your seat

○ Stay engaged when your partner is  
facilitating

○ Avoid cell phone use 
● Set the example



Mentor Responsibilities
● Time commitment – approx. four hours  

each month 
○ 2 hour sess ions
○ 1 hour training
○ Additional preparation

● Pre-work prior to each sess ion
○ communicate with mentor partner to prepare 

for each sess ion (if applicable)
○ complete tasks  prior to meeting with scholars
○ attend curriculum trainings  (optional)

● Complete mentor feedback survey



Session Prep -Work
● Check your email 
● Review the session curriculum
● Complete all pre-work (surveys, posters, etc.)
● Connect and prepare with mentor partner
● Develop talking points/ personal examples
● Update session PowerPoints
● Attend Curriculum Training Sessions the week 

before the session
○ 6 pm Tuesday (in person at NLI)
○ 12 pm Thursday (virtual via Zoom webinar)
○ Recording available on Mentor Materials 

webpage on Fridays



Mentor Guidelines
● No sharing of contact or social media info 
● No photos  of scholars  or sess ions
● No contact with scholars  outs ide of 

program sess ions
● If you feel that a scholar needs  more 

support than you are able to provide 
during your sess ion:
○ Discuss  with teacher privately
○ Contact program s taff for follow up



Mentor Supports
● Detailed Curriculum Guides
● Mentor/ Teacher Meet & Greet
● Mentor Trainings

○ Welcome to True2U!
○ Curriculum Trainings

● Mentor Materials  Webpage
● True2U s taff to answer ques tions  and 

provide support



Mentor Materials Webpage



Communicate
Keep us informed

• Your schedule
○ Any conflicts , las t minute emergencies , running 

late, etc. 
○ Notify mentor partner if applicable, True2U s taff, 

school/teacher.
• Challenges
• Triumphs
• Feedback
• How we can better support you



Chain of Communication



Pre Program Checklis t
❏Attend Welcome to True2U! Orientation
❏Complete CMSD background check 

• New mentors  and returning that require 
renewal

❏Mark your calendars  with sess ion 
important dates

❏Mentor/Teacher Meet & Greet on Oct. 
13th - 16th (day/time according to your 
school ass ignment)

❏Connect with mentor partner



Mentor/Teacher Meet & Greet
Tuesday, October 13th - Friday, Oct. 16th
● This  is  the opportunity to meet your ass igned 

teacher prior to Sess ion 1
● Familiarize yourself with the school, parking, 

protocols , and s taff
● Meet your mentor partner if applicable.
● Ask Ques tions :

○ How does  the teacher handle challenges  in the 
class room?

○ What tools  do they use to bring the scholars  
attention back in?

● Date and time dependent on school ass ignment 
or if notified otherwise. 

● Do they use technology (Clever Touch)?



Primary Contact for Mentors

Laura Huffman
Program Manager, True2U

Neighborhood Leadership Ins titute
laura@neighborhoodleadership.org

Office: 216-658-1351
Text reminders  sent from Levitate: 216-243-2903

mailto:laura@neighborhoodleadership.org




Thank you!

Enjoy your True2U journey!
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