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Zoom Webinar

● Use the Q & A feature to ask questions.
○ We’ll pause to answer every so often.



Communicate
Keep us informed
● Your schedule (please mark your calendar 

with session dates and time)
● Feedback survey
● Challenges
● Triumphs
● How we can better support you



CMSD High School Choice

● The School Choice Portal will close on 
February 27th. 

● Even if scholars have plans to attend a 
high school outside of CMSD, encourage 
them to still make a high school choice in 
the portal as a backup plan. 



Scholar Resources
School Finder - self-directed school search tool

https://cmsd.finder.schoolmint.com/



Session Spotlights
● Learning Styles
● Self-Awareness
● Future-Focused Planning

Learning Objectives
● Identify their Learning Style and preferred 

learning approach
● Explore strategies to apply their learning style 

preferences to academic and career goals
● Reflect on how their learning style impacts 

school success and career planning

Spotlights & Objectives
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Session Activities Time
Activity 5(a): Practice Your Learning Style

● Session 5 PowerPoint

● True2U Trackers

● Name Tents

● Pencils

● Learning Styles written instructions (Tracker pg. 41)

● Jenga blocks 

○ Replaced with popsicle sticks (in materials box)

● Timer

45 minutes

Activity 5(b): Learning Styles Inventory

● Learning Styles Inventory (Tracker pgs. 42 - 44)
20 minutes

Future-Focused Reflection: Understanding Your Learning Style

● Questions (Tracker pg. 45)
15 minutes

Total Time 80 minutes

This Session Includes Meeting with 7th-grade for advising 40 minutes
Letter to My Future Self

● Worksheet in the Curriculum Guide pgs. 5.14 - 5.15



💡 Mentor Tips:
● Classroom: How will the activities work and adapt best for 

your class setting
● Use a timer to keep rounds on schedule.
● Encourage honesty and reflection in debriefs after each 

round.
● Make sure scholars do not talk or compare during building 

rounds of Activity 5(a).
● Emphasize that everyone has unique learning strengths and 

preferences.
● Take notes on scholar feedback in your True2U Curriculum 

Guide for program improvement efforts.
● Collect all True2U materials and return them to the True2U 

materials box at the end of the session.
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Activity 5(a)
 Practicing Your Learning Style

(45 minutes)
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✏  Goal: A fun, engaging activity for scholars to practice learning styles. 
Scholars will explore different learning styles and reflect on which styles are 
easiest or hardest for them. Encourages self-awareness and understanding of 
diverse learning preferences.
📋 Materials Needed:

○ Jenga blocks have been replaced by popsicle sticks

🔶 Mentors: Welcome and Recap Session 4 
● Using the PowerPoint: Review Session 5 agenda
● Introduce: Practicing Your Learning Style activity
● How it works: Scholars will build shapes using different types of instructions 

to help them explore how best they understand instructions. Each scholar 
will get 13 popsicle sticks. There will be four rounds. Each round will have 
a different set of instructions and you will build a shape for each round.

Activity 5(a): Practicing Your Learning Style (45 minutes) 



Activity 5(a): Practicing Your Learning Style (45 minutes) 

Emphasize rules:
○ No talking or commenting during the activity.
○ Focus very carefully on following the instructions.

○ Encourage scholars to follow the instructions to the best of their ability.
○ Do not answer questions about the instructions; encourage scholars to 

remember.
Distribute: 
● Give one bag of popsicle sticks to each scholar
● Make sure to time each round.
🔶🟢 Mentors and Scholars: Debrief 
● At the end of each round, follow up with brief discussion questions (2 

minutes per round).
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Round 1: Visual (3 minutes)
Instructions:
● Show: the shape in the PowerPoint (e.g., boat with 

sail).
● Set timer
● Scholars have 3 minutes 

to replicate it.
🔶 Mentors: 2 minute Debrief
○ “What made this way easy?”
○ “What made this way hard?”
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Round 1
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Round 1: Visual Details
○ The picture of the boat is not in the tracker, curriculum 

guide, or materials box.
○ If you do not use the Session PPT you can:

■ Print a copy to bring with you (was attached in the Session 5 
reminder/information email).

■ Bring or draw your own picture of a simple boat.
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Round 2: Auditory (3 minutes)
Instructions:
● Read: the instructions below. Do not share what they are building. 

Before you read the first instruction, start the 3-minute timer.
1. Using 8 popsicle sticks, make a square
2. Make a triangle on top of the square 
3. Inside the square, add a rectangle that touches the bottom of 

the square.
● If needed, repeat the instructions once.
● After 3 minutes, scholars should end up with a basic house shape.  
🔶 Mentors: 2 minute Debrief
○ “What shape did you end up with?”
○ “What made this way easy?”
○ “What made this way hard?”



Round 3: Read/Write (3 minutes)
Instructions:
● Show: written instructions in the PowerPoint (also in Tracker pg. 41)
● Scholars read instructions quietly to themselves and follow step-by-step written directions 

using Jenga blocks (but replace with popsicle sticks).
● Written directions: 

1. Place two popsicle sticks together at the corners to form a V shape.
2. Repeat until you have 5 Vs.
3. Put one upside-down V (opening facing down) at the top of your desk.
4. On the right side, place a V with the opening facing left and connect it to the bottom 

corner of the top V.
5. On the left side, place a V with the opening facing right and connect it to the bottom 

corner of the top V.
6. For the last two Vs, place one connected to the bottom right and the other connected 

to the bottom left. 
7. When you’re done, the 5 Vs should all point inward

● After the 3 minutes, students should end up with a 5-point star.
🔶 Mentors: 2 minute Debrief
○ “What shape did you end up with?”
○ “What made this way easy?”
○ “What made this way hard?”
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Round 4: Kinesthetic/Free Build (90 seconds)
Instructions:
● Say: “This is your ONLY instruction: Make a flower,”
● Let scholars build freely with popsicle sticks.
● Scholars have 90 seconds to complete the shape.

🔶🟢 Mentors and Scholars: Debrief
● Discussion Prompts:
● “Which instructions did you find easiest to follow and why?”
● “Do you think this might match your learning style?”
● “Which instructions were hardest to follow and why?”
● “Which instructions got you to the end goal most effectively & why?”
● “Did you look around the room to see others’ shapes?”
● “Did you enjoy building with your hands?”
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Activity 5(b)
 Learning Style Inventory

(20 minutes)
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Activity 5(b): Learning Styles Inventory (20 minutes)

🎯 Goal: After practicing Learning Styles, scholars will complete the Learning 
Style Inventory to identify what type of learner they may tend to be, which can 
be used to build academic, postsecondary, and career success. 

🔶 Mentors: Introduce Learning Styles Inventory (Tracker pg. 42 - 44) 
○ “Everybody has different learning styles, knowing yours can help you 

understand who you are, how you learn best, what you are interested in, 
and activities and careers that might be a good fit for you. We can use our 
knowledge of ourselves to make activities or assignments more engaging 
for ourselves.”

● Options: Read each question aloud as a group, or have scholars read and 
complete individually.

● When scholars are done, they will tally up their results.
● Share: Your Learning Style

Curriculum Guide pages 5.7



Activity 5(b): Learning Styles Inventory (20 minutes)

🟢 Scholars:
➢ Individual activity
➢ Answer all questions and tally their results.
➢ Record their Learning Style (Tracker pg. 44)
🔶🟢 Mentors and Scholars: Debrief
● Briefly review each of the learning styles groups (Tracker pg. 44)

○ “Which was your favorite activity, and why did you like it?”
○ “Does the activity you enjoyed most match up to one of your 

Learning Styles from the inventory?”
○ “Knowing how you learn best can be useful information as 

you enter high school and begin thinking about what you 
would like your career path to look like.” 

Curriculum Guide pages 5.7
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Future-Focused Reflection: 
Understanding Your 

Learning Style
(15 minutes)
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Future-Focused Reflection: Understanding Your Learning Style (15 
minutes)

Goal: Help scholars understand the importance of learning styles and how it connects to 
their future high school experience. 

🔶 Mentors: Introduce Reflection activity (Tracker pg. 45)
○ “We’ll take a few minutes now to reflect on what we learned today, in our previous 

sessions, and since the start of the school year. As a reminder, this is a silent activity, 
so we can all briefly take time to reflect.”

● Review: reflection questions
🟢 Scholars:
➢ Individual reflection, answer questions in their Tracker.

Reflection Questions:
1. Write down your learning style and explain it in your own words:
2. What are some ways you can use your learning style to help you in high school?
3. Describe a time when you wanted to learn about something just because you found it 

interesting. What was it? How did you learn about it? 
4. Describe a time you had difficulty learning something in one of your classes. How did 

you overcome the problem? 
Curriculum Guide page 5.11



Debrief/Wrap Up

🔶🟢 Mentors and Scholars: 
● Reflect on this session by highlighting the key points and what 

lessons can be taken from the activities. 
● Ask a few scholars to share one or two of their reflections.
● Discussion Prompts: 
○ “Which activity did you like the most and why? What did you learn 

from the activity?”
○ “How can the activities/session be improved and why?”
🔶 Mentors: Wrap Up
● Share: Next month’s Session 6 topic: Preparing for My Future
○ Engaging activities focused on exploring careers of interest, preparing 

for high school, and future careers.
● Please collect all True2U materials and return them to the True2U 

materials box.
Curriculum Guide page 5.11



7th Grade Advising: (40-minutes)



7th Grade: Letter to My Future Self
• You’ll be meeting with a 7th grade class for part 

of Session 5 (40 minutes). 

• Depending on your school, it may be before or 
after you meet with your 8th grade class.

• Information for 7th grade classes will be included 
in your preparation email. If your school has 
multiple 7th grade classes, the teachers will 
decide/direct you to the appropriate class.

• If for some reason you do not meet with a 7th 
grade class, please let Laura know so we can 
reach out to the school.



Letter to My Future Self
🎯 Goal: Scholars reflect on their future goals, write a personal letter, and learn about the 

True2U program.
📋 Materials Needed:
○ Letter to my Future Self worksheets (sent to 7th-grade teachers and attached in your 

Session 5 Reminder/Information email)
○ Pencils

🔶 Mentors: Welcome and Introductions (5 minutes)
● Greet scholars and introduce yourself
● Discussion Prompts:
○ “How often do you think about your future?”
○ “What are some goals you have (1 yr, 5 yrs, 10 yrs)?”
○ “Do you ever write goals down? Why/why not?”
○ “How do you handle obstacles when working toward goals?”
● Introduce: Letter to My Future Self Activity (5 minutes) 
○ “You’re going to write a letter to your future self. Think about what you want for the 

future. Even if your goals change, what you learn along the way will still be useful.”
✏ Distribute: Letter to My Future Self worksheets. Curriculum Guide page 5.12
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Letter to My Future Self
Review: worksheet together as a group

Circulate to encourage, support, and answer questions. 
Scholars:
➢ Write their letters independently (15-20 minutes)
🔶🟢 Mentors and Scholars: Debrief (10 minutes)
● Encourage: a few volunteers to share highlights from their 

letters.
🔶 Mentors: Wrap Up
○ “True2U is a year-long program you’ll participate in during 8th 

grade. Your class will have mentors who meet with you once a 
month. Together you’ll explore who you are and what you want 
in life. Any questions about today’s activity or about True2U?”

Curriculum Guide page 5.12



Mentor Materials & Reminders





Curriculum Overview
Session Activities Date

4: My Values & Choices

●Icebreaker: This or That
●Making Good Choices
●Personal Values
●Future-Focused Reflection: Decisions and 

Values

Jan. 13th - 16th

5: My Learning Style

●Practice Your Learning Styles
●Learning Styles Inventory
●Future-Focused Reflection: Understanding 

Your Learning Style
●7th Grade Advising: Letter to My Future Self

Feb. 17th - 20th

6: Preparing for My Future 

●Icebreaker: Starburst
●My Career Exploration
●My Brag Sheet
●Mock Interviews
●Future-Focused Reflection: Preparing For 

High School

Mar. 17th - 20th

7: My Year Reflection
●Impressions
●True2U/CMSD End of Year Wrap Up
●Future-Focused True2U Reflection
●High School Visions

Apr. 28th - May 1st



Mentor Materials
● Can always be accessed at:

https://www.neighborhoodleadership.org/true2u-mentor-materials

●  What you can find on the mentor materials page:
○ Resources
○ Curriculum Guide
○ Curriculum Training Recordings (when they become 

available)
○ Session PPT’s for mentors to download and use for your in 

school sessions

https://www.neighborhoodleadership.org/true2u-mentor-materials


Visiting the Schools In-Person
When you arrive:

1. Enter the school building with: 
a. Legal form of ID
b. Your mask (optional)

2. Go through Security
3. Enter the Main Office

b. Identification – Always have your ID and present it to school office 
staff. Let staff know that you are a True2U Mentor and “CMSD 
Community Partner” and not a “Community Volunteer.”

c. School Staff will confirm in RAPTOR System - Your information is 
located under the Contractor Portal.

d. School Staff will print a badge, please wear the badge while in the 
school building. 

1. When your session is over, please check out at the 
office. 



Mentor Guidelines
● No sharing of contact or social media info 
● No photos of scholars or sessions
● No contact with scholars outside of 

program sessions
● If you feel that a student needs more 

support than you are able to provide 
during your session:
○ Discuss with teacher privately
○ Contact program staff for follow up



Session 5 Mentor Preparation

✓ Attend Session 5 Curriculum Training
❏ Review Session 5: Curriculum Guide, worksheets, 

activities, mentor tips, reflection questions and 7th 
grade advising activity

❏ Communicate with mentor partner(s)
● Divide activity facilitation responsibilities

❏ Develop talking points
❏ Prepare your Session 5 PowerPoint
❏ Complete your own Learning Styles Inventory
❏ ARRIVE EARLY FOR YOUR SESSION!



Session Day Contact Information

The school has provided the following e-mail address and phone 
number for your True2U Contact person which might be the lead 
teacher or your 5C (Community, College, and Career Center 
Coordinator). Should any issues arise before or on the day of 
your session, you may contact them directly, along with emailing 
me (Laura) and your mentor partner(s). For example: out ill, 
family or work emergency, running late, etc.

True2U Contact: Name
Email:
Office number:
Cell phone number for emergencies (if available):



Additional Support
● If you would like additional support with 

preparing for your session, we’re offering 
virtual one-on-one meetings.
○ Friday or Monday
○ 20-minute Zoom meetings
○ Focus on specific questions regarding 

activities, discussions, classroom 
management and engagement, etc. 

https://doodle.com/meeting/participate/id/epo8V9rd

https://doodle.com/meeting/participate/id/epo8V9rd


Program Overview
True2U Summer Leadership Academy

● 4 days a week for 6 weeks
● Serves rising 9th grade 

scholars
● Small group activities
● Participation Stipend
● 30 participants

True2U 8th graders can continue their growth and personal development 
through an engaging and student-vested curriculum. Each week is centered 

around themes related to leadership. Scholars participate in activities, 
discussions, and projects while practicing their time management, research, 

and presentation skills in preparation for high school.



True2U Summer Leadership Academy Scholar 
Nominations

 
We are asking mentors to nominate one or two scholars from your class who you 
believe would be good candidates for the Summer Leadership Academy. We 
encourage you to share your choices with your teacher to see if they can provide 
additional insights such as if they believe those scholars would benefit and be 
interested. 

Below are some qualities you may want to consider when nominating scholars for 
SLA.
● Scholars who:

○ possess leadership traits
○ stand out but could benefit from an experience to grow their confidence
○ may be quiet but determined
○ have great ideas but need a little help focusing them
○ would appreciate a personal growth opportunity before they enter high 

school



Student Nomination Steps
1. Discuss which one or two students you would like to nominate with your mentor 

partner (if applicable) and teacher.
a. If you aren’t sure of a students full name, ask your teacher or make a note on your 

Nomination Google form. 
2. Fill out the “True2U Summer Leadership Academy 2026 Student Nominations” 

Google Form by scanning the QR code or using the link.
a. Only one form needs to be completed per class

3. In the Session 4 - 7 materials box at your school, you will find an envelope labeled 
“For True2U Mentors - Summer Leadership Academy Nomination Letters”

4. Before or after meeting with your class for Session 4, pull the students you nominate 
aside and present them with their nomination letters.
a. Please do not present the nominations in front of the entire class to be 

sensitive to other students' feelings.
5. You can give students a brief program overview, an explanation of why you chose to 

nominate them, and a reminder that the deadline to apply is Friday, March 6th. 
a. The deadline is after Session 5 so be sure to check in with students during Session 5 

to see if they submitted their application.



Any Questions?


