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T Message from
Impactful Lives your Impactful Lives

Manager

— Impactul Lives stands as

beacon of hope and support
for the L&ERTQ+ communities in
.. § , trertfordshire, Bedfordshire,
= ¥ [ London and beyond.

Recoghising the challenges
& that have been overcome and
Hhose shll ahead, our mission i
== }o foster an envivonment of
posr\wr\-\{ acceptrance, and. vnity by actively
challenging stigma and. bias. We strive o create
safe spaces wherve individuality is celebyated and
evernyone is empolwered to be their avthentic
selues. Our person-centved approach ensures that
evey\ voice i heard and every need is addyessed,
as we work hand-in-hand with our communities
forthe collective benefit. In addition, we support
LEBTQ+ people and their families who may have
disabilities or other support [ )
needs. Together, we can
continve 4o build a future
where evenyone is valved
and supported, creating a
Yapestn of diverse and
impacHul lives.




Our Approach

ImpacHul Lives charity was officially
registered in August 2023. i+ was
created to support LE6BTQ+ individuals,
including those with disabilities, by
promoting mental and emotional well-
being, reducing isolation, and creating
inclusive spaces where people feel seen,
safe, and supported. The charity’s work
focuses on life mentoring, group support
sessions, community events, and
awavreness-raising activities.
We Yun projects like Rainbow Futures offering
Yegular support sessions and social events for the
LEBTQ+ community.

Gender Identity =
Awareness '

Do you re'allgl know your LGBTQ+
community?

Explore the issues surrounding
Gender Identity and how to
support your LGBTQ+ community.

Inclusion, Equality and Diversity. -

%
T patnewhip withy

Ll
Impactful Lives

We collaboyate Wwith other organisations,
including a partnership with iImpactul Govemance
CIC, to provide alwareness training, improve
inclusion in seyvices like the NHS, and ensure that
LEBTQ+ voices are heavd in local decision-making.
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SUPPORTING LGBTQ+ _COMMITTED_

Making a Difference 2023-2025

Impactful Lives has created safe spaces for:
« watford
 ttemel Hempstead
o &t Albang
o ttHchin
* Bovehamwood

Spaces Where individuals share their experiences,
veceive one-to-one support and build lasting
friendships. Hs work helps reduce isolation,
improve mental heatth, and empowey individualg
Yo live more fulfilled and confident lives.
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redistered to work in:
o London
o Bedfordschire
0 HerHordchire
o Buckinghamshire

Northamptonchire




Disability & Age Breakdown

Age Group  Without Disability ~ With Disability Total % of Total % Disabled by age

Under 16 - 1 1 <1%

16-24 6%

25-29 15%

30-34 17%
17%
10%
8%
7%
10%
4%
6%
100%

White

Asian British

Black British

Mixed

Other Ethnic
Group

Asian

Black

Multiple
Ethnic

Total
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om pasta making 2 hou
sessions to card games or meals
out, there is something for every

Free 1-2-1 or groups tailored
sessions, Eurovision or our
Blankety Shatch Game; some

people have been with us since we
started in 2023.
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Impactfui Lives Our Services

SUPPORTING LGBTQ+

/ fxOe =
We offer a wié& Yange of sevvices
designed to support LoBTQ+ individuals with a
shrong focus on Careers, Hhose who are isolated,
marginalised, or living with additional challenges
such as disability or poor mental heath.
OuY sevVices are LoBTQ+-led, tyauma-informed and
grounded in compassion, inclusion and
empolwerment-.

OuY key partner:

Impactul Govemance offers accredited mentoring
and. 1+o-1 fzilored emotional and practical
support for LEBTQ+ individuals +o build confidence,
manage \ife’s challenges, and set personal goals.

£y IMPACTFUL
" . v
GOVERNANCE | porcona
Supported
by: G .

LGBTQ+ MENTORING
FREE COURSE

FOR LGBTQ+ PEOPLE, BY LGBTQ+ PEOPLE

Mentor Qualified Teacher:

Andrew Waite

QTLS, PGCE, ETF, NPQICL
Start Date:
Friday 23rd January 2026 Spaces are limited — apply early!
End Date: June 2026 "Great mentors create change."
10:00 AM - 1200 PM & 1-3PM  Join us and be that change in your
Fee: £525 (if outside Hertfordshire) ~ LGBTQ+ communities.

FREE

FOR HERTFOROSHIRE ol

One hour a week online: Achieving your ition: MODULES: LESTT RESIOENTS
@ Preparing for Mentoring

@ Demonstrating Mentoring Skills
@ Role of a Mentor

security or sleep.

Work, relationships, safety, We all have different nee

® 01923 231660 A .
S Accredited by:

@® admin@ig-cic.org.uk 'N CF Eh




A Our team of 17

) M
Impactful Lives AMmazing volunteers

SUPPORTING LGBTQ +

Ll
Impactful Lives
our Volunteers are a friendly
bunch and expeyienced. in a
vaviehy of subjects that can
provide immediate support . our
Qualified mentors are available
Yo help you get cdarity on
Wwhatever is holding you back,
moving you forward, making you
happier & heathier.

Impactful Lives Bllimpactful Lives
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3 3 ;;‘ | WATFORD
1)/ BOROUGH
COUNCIL

b4 St Albans

‘ City & District Council
BOROUGH

COUNCIL



Peer Support Groups: regular safe,
inclusive spaces where people can share
experiences, connect, and form meaningful
friendships.

Events: Creative, fun, and informative
sessions
focused on well-being, financial awareness,
advocacy and retirement planning (e.g.,
Rainbow Futures).

Awareness & Training: Supporting
professionals and services through lived-
experience-led training around gender
identity, inclusion, and LGBTQ+ mental
health needs.

Community Engagement: Outreach and
collaboration across health, education, and
justice systems
to make services more accessible and
inclusive.




Proven Impact: Our individual and group
work consistently reduce isolation, boost
mental health, and create lasting
conhnections.

Trusted Local Partner: We're active
across Hertfordshire and work closely with
community groups, councils, and health
services to create real change.

Whether you're looking for support,
conhnection or a place to be yourself,
Impactful Lives is here to walk with you.




WE HELD OUR OWN PRIDE‘%\/ENT

€
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Other Pride Event“s\%z\f.\:

_____ Stevenage Day Pride
North Herts Pride
Bishops Stortford

London Pride Parade
Bishops Stortford

London Trans Parade

Herts Pride

'\
A
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Impactfui Lives

SUPPORTING LGBTQ+

We are proud of the tangible difference we’ve
made through direct support, community-
building, and advocacy for systemic change.
over the past year, we engaged move than
Fcq LeBTQ+ individuals through inclusive
events, outreach initiatives and community-led
activities—helping people fee! seen\ vpported,

and valued. rae

— /%

Thyough oveyr 40 inclusive peer supporiés\‘es‘snons,
such as Queeysi&Peers, we created safe,

welcoming spaces for LoBT+ individuals o
connect, express themselves, and find'sirength
Yhrough shared eXpenence

VANV N 'V <
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Impactful Lives

SUPPORTING LGBTQ+

www.il-org.uk (171157 INGIE
[ELZ019:

A Monthly get togethers in

\ .

HITCHIN
Second Thursday
of the month 7-9pm

- i
Supported by %

Impactful Lives - Charity No. 1203136

www.il-org.uk
EMA w

Oz
’ L
+

HERTSMERE

Monthly get together
2" Monday of the month
7-9pm

.Part funded by: ’ .
. 2

—
HERTSMERE

We take you seriously and
seriously have fun too!

NEAEINES
Impactful Lives m@wPVIV\EEnNGS

B S EMAILTADMINGIL ORGUK
TEL:019 60

ST ALBANS
DISTRICT

Monthly get together
2" Friday of the month

7-9pm
-Part funded by:

QUERS &PEERS
Impactful Lives GROUR/MEETINGS;

www.il-org.uk

Monthly get together

Py WATFORD

Second Tuesday
f th th 7-9
\ [ e mon! Ppm
.

Impactful Lives - Charity No. 1203136

Fundedby ADMIN¢
UK Government (10192

DACORUM

Monthly get together
2" Wednesday of the month
7-9pm

art funded by:




‘i““*@ What next?

Impactfui Lives

SUPPORTING LGBTQ+

We have buitt styong partnerships Wwith local
organisations, professionals and networks +o
impYove inclusion across heatth, education and
community sevvices.

We veduced isolation and improved well-being,
with participants reporting stronger mental heatth,
increased self-esteem and long—term friendships
Hhat have continved beyond our sessions.

We advocate for L6BTQ+ individuals with
disabilities, long-term heali conditions or caring
vegponsibilities. €nsuring intersectional needs are

vecoghised and addvressed. We have youy back, Wwe
ave a tate crime veporting cemtve and will be theve
tfor you.

LET'S SORT THIS  WE ARE HERE FOR YOU.
TOGETHER . Phone: 01923 231660
Feeling alone, < email: admin@il-org.uk oithe

confused, or lonely, ‘f) FEELING PREVENTION -
You are not alone. UNSAFE? LET'S STAY SAFE
e TOGETHER.
(Letsfindamay ) ol o WE GIVE YOU  jz axe here to
to understand AL QL PRIVATE AND HELP.
each other. :
SAFE SUPPORT. www.ﬂ—org.uk
(If someone is | " YOU ARE sovaeon
hurting you, it is IMPORTANT,
Impactful Lives
not your fault. Yyou MATTER.
We help LGBTQr ® WHO WE HELP?
people, carers, L Supported by:

and parents.



We challenge inequality by meeting with
local politicians, councillors, and decision-
makers to amplify the voices of LGBTQ+
people and speak up about critical issues,
particularly around access to services and
equitable representation.

COMPARE SAFE SPACES

Men’s Communal Women’'s AW
Spaces Spaces Spaces

]\H \
mm

. Gay
Man

e |lesbian
® Heterosexual

CIS Trons-,\CAJCL}Jger o Female
Gendered e Infersex Gendered Predators
Man people Woman
(ol il e Queerd (Female at birth)
Non-binary
. Trans
Masculine
Man
Male . Trans

Feminine

Predators Woman

(c) Imipactful Governance s,GefMmunity THterest:Gompany (April 2025)
We met with 10 MPs including: \\
Matt Turmaine, Chris Hlnchcllffe
Andrew Lewin, Alistair Strathern.\
Josh Dean, Kevin Bonavia, 720
David Taylor, Victoria Collins, Daisy CBopzr
& Dawn Butler.

)

A\

We will continue conversations with the
remaining Hertfordshire MPs to push for
lasting, inclusive change.




ImpathUI Don’t ignore
Lives is a
reporting
centre for

hate crime.

report

stop the hate. pon’t ignore it, it. Hate crime is not acceptable.

Impactful Lwes

To report to police call 101
or 999 in an emergency e s 2aret
www.il-org.uk



COME
LEAFLETING
WITH US!

GO FOR OUTODOOR WALKS




B B IMPACTFUL GOVERNANCE

| = Community Interest Company TESCO
5{//‘/ /,/ Community Grants
(/ ”/:”/
HERTSMERE
Ay
O arseer Adisbos
COUNCIL
P Siathans
=~ UK Government
Rotary

Club of Watford

il

Impactfui Lives

SUPPORTING LGBTQ+

The Old Free School George Street, Watford,
Hertfordshire WD18 0BX

Tel 01923 231 660 REGULATOR
www.il-org.uk

Email: admin@il-org.uk



