
Optimizing 
Self-Storage 
Occupancy 
Checklist
Strong occupancy rates are the backbone of a profitable self-storage 
business. For multi-site operators, keeping units full across all locations 
isn’t always simple. You must attract new tenants, keep current ones 
happy, and adjust your strategies according to demand – all while running 
smooth operations. Balancing all of these factors can be challenging, but 
the right approach will make all the difference. 

This checklist gives you a clear, actionable plan to boost occupancy, retain 
tenants, and keep your self-storage business running efficiently.
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TRACK OCCUPANCY RATES 
	 Use a centralized system to calculate the  
	 percentage of rented units vs. total available units  
	 for each facility.

	 Update data weekly to monitor trends.

MEASURE TENANT CHURN RATE 
	 Calculate the percentage of tenants leaving each  
	 site monthly.

	 Analyze reasons for churn by conducting exit 	
	 surveys or reviewing customer feedback.

ASSESS AVERAGE LENGTH OF STAY 
	 Use software to track how long tenants remain at  
	 each facility.

	 Segment data by customer type (e.g., individuals,  
	 businesses) to identify trends.

MONITOR CONVERSION RATES 
	 Track the number of inquiries and the percentage  
	 that results in signed leases. 

	 Evaluate marketing and sales team performance to  
	 improve conversion.

Understanding and Monitoring 
Occupancy Metrics
Occupancy metrics show how well your facility is 
performing. By tracking the right numbers, you can adjust 
pricing and improve marketing to ultimately reduce 
vacancies – it’s the best method for spotting trends and 
making decisions that result in long-term growth.

Setting Occupancy Goals
Clear goals give you a target for growth, and they help 
guide your methods of increasing revenue and reducing 
vacancies.

ESTABLISH SEASONAL TARGETS 
	 Analyze historical data to identify peak and off- 
	 peak seasons.

	 Set occupancy benchmarks for each season and  
	 adjust marketing efforts accordingly.

DEFINE ACCEPTABLE TURNOVER LEVELS 
	 Calculate the turnover rate that maintains  
	 profitability for each facility. 

	 Create plans to address locations with higher-than- 
	 acceptable turnover.
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ENHANCE CUSTOMER EXPERIENCE 
	 Standardize a smooth onboarding process across  
	 all sites.

	 Train staff to provide consistent, high-quality  
	 customer service.

OFFER RETENTION INCENTIVES 
	 Create loyalty programs offering discounts for lease  
	 renewals or long-term contracts.

	 Provide move-in or upgrade discounts for  
	 existing tenants.

COMMUNICATE REGULARLY 
	 Send reminders for payments, lease renewals,  
	 and promotions. 

	 Use automated systems to check in with tenants  
	 and offer support.

ADDRESS ISSUES PROACTIVELY 
	 Monitor and resolve tenant complaints promptly.

	 Keep facilities clean, secure, and well-maintained to  
	 prevent dissatisfaction.

Tenant Retention Strategies
People stop using storage units for various reasons, so you 
must be willing and able to meet your tenants’ evolving 
needs if you aim to retain their business.

Attracting New Tenants
Attracting new tenants can be tough in a competitive 
market. You need to stand out with effective marketing, 
competitive pricing, and a great customer experience.

LEVERAGE TARGETED MARKETING 
	 Run online ads targeting specific demographics  
	 (e.g., students, businesses).

	 Use SEO to improve visibility in local searches for  
	 self-storage.

PROMOTIONS AND DISCOUNTS 
	 Offer “first month free” or discounted rates for  
	 new tenants.

	 Create seasonal promotions for slow-demand periods.

REFERRAL PROGRAMS 
	 Incentivize current tenants with discounts or  
	 credits for referring friends or family.

	 Partner with local businesses, movers, or real  
	 estate agents for additional referrals.

EXPAND DIGITAL PRESENCE 
	 List all facilities on Google My Business with  
	 accurate location and contact details.

	 Use social media to promote units and share  
	 customer success stories.
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PREPARE FOR HIGH-DEMAND SEASONS 
	 Increase marketing efforts and promotions ahead of  
	 peak seasons.

	 Train staff to handle a higher volume of inquiries  
	 and move-ins.

FILL UNITS DURING SLOW PERIODS 
	 Offer limited-time promotions or discounted rates  
	 for new tenants. 

	 Promote storage solutions tailored to specific needs  
	 (e.g., holiday inventory storage for businesses).

RETAIN SEASONAL TENANTS 
	 Offer discounts or incentives for seasonal tenants  
	 to return the following year. 

	 Store contact information and follow up with  
	 previous seasonal tenants before peak seasons.

Seasonal Occupancy 
Management
Peak seasons bring higher occupancy, while slower 
months can lead to vacant units. Managing pricing, 
promotions, and marketing strategies seasonally helps 
maintain steady occupancy and revenue.

Optimizing Pricing and 
Revenue
Pricing directly impacts occupancy. Set rates too high, 
and potential tenants look elsewhere. Set them too low, 
and you leave money on the table.

IMPLEMENT DYNAMIC PRICING 
	 Adjust unit prices regularly based on occupancy  
	 levels and market demand.

	 Use software to automate pricing updates  
	 across facilities.

OFFER FLEXIBLE PAYMENT OPTIONS 
	 Enable online payment systems and auto-pay to  
	 make payments convenient. 

	 Provide payment plans for customers  
	 experiencing financial challenges.

BUNDLE SERVICES 
	 Create packages that include moving supplies,  
	 insurance, or discounted upgrades.
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BALANCE CAPACITY ACROSS SITES 
	 Direct overflow from high-occupancy locations to  
	 nearby facilities with more availability.

	 Use promotions to drive traffic to  
	 underperforming sites.

MAINTAIN FACILITY STANDARDS 
	 Regularly inspect units for cleanliness and functionality.

	 Upgrade security systems and advertise these  
	 improvements to potential tenants.

STREAMLINE LEASING PROCESSES 
	 Offer online reservations and digital contracts for  
	 faster leasing.

	 Simplify lease terms to attract more tenants.

Operational Adjustments to 
Support Occupancy
Slow response times, poor maintenance, or a lack of 
security can drive tenants away. Improving operational 
efficiency will make it easier for you to attract and 
retain tenants.

Leveraging Technology
A strong storage management system will streamline 
operations and improve occupancy.

USE PROPERTY MANAGEMENT SOFTWARE 
	 Centralize data collection, tenant communication,  
	 and lease management.

	 Enable online tracking of occupancy rates and  
	 tenant behavior.

IMPLEMENT CRM TOOLS 
	 Automate follow-ups with leads and nurture  
	 potential tenants.

	 Send personalized offers based on customer  
	 preferences or location.

TRACK MARKETING PERFORMANCE 
	 Analyze the ROI of marketing campaigns across  
	 different channels.

	 Focus on strategies driving the highest  
	 conversions for underperforming sites.

Hit Your Occupancy 
Rate Goals with Storage 
Commander
Storage Commander gives you the tools to maximize 
occupancy and grow your business. With automated 
management, real-time insights, and robust CRM 
features, you can stay ahead of the competition. 

Sign up for a demo today.

https://www.storagecommander.com/
https://www.storagecommander.com/feature/crm
https://www.storagecommander.com/feature/crm
https://www.storagecommander.com/demo

	Check Box 156: Off
	Check Box 169: Off
	Check Box 171: Off
	Check Box 213: Off
	Check Box 173: Off
	Check Box 161: Off
	Check Box 170: Off
	Check Box 162: Off
	Check Box 181: Off
	Check Box 182: Off
	Check Box 185: Off
	Check Box 186: Off
	Check Box 214: Off
	Check Box 215: Off
	Check Box 216: Off
	Check Box 217: Off
	Check Box 218: Off
	Check Box 219: Off
	Check Box 220: Off
	Check Box 221: Off
	Check Box 222: Off
	Check Box 223: Off
	Check Box 226: Off
	Check Box 228: Off
	Check Box 224: Off
	Check Box 225: Off
	Check Box 227: Off
	Check Box 229: Off
	Check Box 230: Off
	Check Box 231: Off
	Check Box 232: Off
	Check Box 233: Off
	Check Box 235: Off
	Check Box 236: Off
	Check Box 238: Off
	Check Box 239: Off
	Check Box 240: Off
	Check Box 242: Off
	Check Box 243: Off
	Check Box 246: Off
	Check Box 247: Off
	Check Box 248: Off
	Check Box 249: Off
	Check Box 250: Off
	Check Box 251: Off
	Check Box 252: Off
	Check Box 253: Off
	Check Box 254: Off
	Check Box 258: Off
	Check Box 255: Off
	Check Box 256: Off


