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Introduction

Excellent facility management is an important practice for any business that has a physical location. When customers
walk through the doors, they want to see a space that is clean, inviting, organized, and safe. This first impression will

influence their assumptions about the way you conduct business.

A well-managed facility goes beyond first impressions, however. It's essential to continue making a great impression as
you serve your customers so they feel glad they chose you over the competition.

In this guide, you'll learn the most important aspects of facility management, top-notch customer service, and
operational efficiency. The checklist at the end of this guide will help you put what you learn into practice so you can run a

reliable business that your community loves.

exit plan will leave all customers with positive feelings about your business and make them more likely to return or refer

you to others.

Understanding Facility Management in Self Storage

Facility management is the practice of ensuring the efficient and safe operation of physical spaces. It aligns the
environment with your business needs and goals. In the context of self-storage businesses, facility management is
focused on maintaining clean, secure, and functional conditions where customers can confidently store their belongings.

Key components of facility management for self-storage businesses include readily available rental units that are in good
shape, quality customer service, regular maintenance, and robust security features.

A secure, well-maintained, and welcoming environment will build trust and loyalty among your customers. When done
successfully, each person who rents one of your storage units will have a positive experience and be more likely to refer
you to friends and family who need some extra space. Ultimately, following facility management best practices will

contribute to the long-term success of your business.

Core Aspects of Facility
Management

SECURITY MANAGEMENT

Customers want to know their belongings will be safe
when they leave them in your care. Individual units
should have anti-theft features and be kept behind
secure gates or doors.

Advanced security technologies such as CCTV systems,
access control, and alarms help you control who can
enter the premises and allow you to respond to threats
promptly. You should maintain and upgrade all security
systems regularly to ensure they function effectively

— perform routine inspections, use software that
automatically updates with the latest features, and stay
informed about new advancements that could improve
your facility’'s protection.
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MAINTENANCE AND CLEANLINESS

Maintaining a clean and well-functioning self-storage
facility requires a proactive approach with regular
schedules and detailed checklists. Implement daily,
weekly, and monthly protocols that cover common
areas, storage units, and exterior spaces.

These protocols should include inspecting and treating
for pests to prevent infestations, handling repairs
promptly to avoid equipment or infrastructure failures,
and going over emergency plans to ensure you have
the proper tools and resources.




Core Aspects of Facility
Management Continued

CLIMATE CONTROL AND ENVIRONMENTAL
MANAGEMENT

Climate-controlled units are crucial for protecting
sensitive items like electronics, documents, and furniture
from extreme temperatures and humidity. Use HVAC
systems with sensors and automated controls that
consistently regulate temperature and humidity levels.

To enhance sustainability and energy efficiency,
consider using energy-efficient systems with smart
controls. For example, in-unit LED lighting with motion
sensors can prevent lights from running continuously if a
customer forgets to shut them off before they leave.

INVENTORY AND SPACE OPTIMIZATION

Efficient space utilization ensures that every square
foot of your facility is used effectively, while effective
inventory management will meet customer demands
and reduce vacancies. Use adjustable shelving and
modular systems to accommodate various unit sizes.
Review your layout once or twice a year to see if there
are any opportunities to use the space more efficiently.

Additionally, storage unit management software can
help you track occupancy rates and predict trends.
With this understanding, you can create flexible leasing
options that cater to different customer requirements.

FINANCIAL MANAGEMENT

Budgeting for storage unit facility management involves
allocating for operational costs, maintenance, staffing,
and improvements. To ensure financial stability and
profitability, implement energy-efficient technologies,
negotiate bulk purchasing agreements from suppliers,
and streamline staffing with cross-trained employees.

The right technology can help you maximize your
return on investments. For example, with robust facility
management software, you can review financial
performance to identify areas for improvement,
streamline the rental process to increase occupancy
rates, and improve your customers’ experiences to
boost retention rates.
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LEGAL AND COMPLIANCE CONSIDERATIONS

Understanding your local regulations and compliance
requirements for businesses in your industry is critical
for avoiding fines and other legal issues. Protect your
organization, customers, and staff by adhering to safety
and accessibility standards. Document all of your
business actions and maintain good records so you can
make informed decisions and provide a transparent
audit trail if necessary.

Customer Service and Client
Communication

Enhancing the customer experience in a self-storage
facility is all about offering exceptional service that
anticipates and meets needs. It begins with a well-
maintained, secure, and easily accessible facility that
gives customers peace of mind when storing their
belongings.

Continue making a great impression with effective
communication channels where customers can easily
report concerns, ask questions, or receive updates about
your facility. Handle feedback — both good and bad -
promptly and professionally. If a renter brings an issue
to your attention, prevent it from turning into a larger
problem by addressing it quickly and empathetically.



https://www.storagecommander.com/feature/inventories

Creating Operational
Efficiency

Streamlining administrative processes is essential for
running a business that uses time, money, and labor
efficiently. By simplifying tasks such as billing, lease
management, and inventory tracking, you can reduce
costly errors, work faster, and focus more resources on
improving customer service.

Consider leveraging technology made specifically

for self-storage facility management. With software

like Storage Commander, you can automate time-
consuming manual tasks, like lease agreements, unit
reservations, billing, commmunication, reporting, and
more. Having all of your critical business information

on one centralized dashboard also eliminates the need
to go back and forth between multiple record-keeping
systems. The right software will make it effortless for you
to organize data and make informed decisions.

Staff training is another important aspect of creating
operational efficiency. Be sure all of your employees
know how to use the technology you implement, and
can use it well. Their level of understanding should
enable them to answer customer questions and solve
most problems on their own (within reason). Invest in
ongoing education and skill development to empower
them in their roles and quickly adapt to new processes.
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Daily Tasks

Security Check:
[ | Inspect all security cameras to ensure they are
functioning.

| Verify that all access control systems (gates, doors)
are operational.

| walk through the facility to check for any suspicious
activity or breaches.

Cleanliness:
| | Ensure common areas, hallways, and restrooms are
clean.

| Check for and remove any trash or debris around
the facility.

|| Inspect units that have recently been vacated for
cleanliness and readiness.

Climate Control:
|| Monitor temperature and humidity levels in
climate-controlled units.

| Adjust settings if necessary to maintain optimal
conditions.

Maintenance:
|| Perform a visual inspection of the facility for any
immediate repair needs.

| Check lighting and replace any burnt-out bulbs.

| Ensure all fire extinguishers are in place and not
expired.
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Weekly Tasks

Security Review:
[ | Review security footage for any irregularities.

| Testalarm systems and ensure they are
functioning properly.

Facility Inspection:
| Conduct a detailed inspection of all units, noting

any damage or maintenance needs.

D Inspect the exterior of the facility, including fences,
gates, and signage.

Inventory Check:
| | Update inventory records for available units.

|| Ensure all units are accurately listed on the facility’s
management software.

Cleaning:
[ | Deep clean high-traffic areas and restrooms.

|| Schedule pest control services if necessary.

Monthly Tasks

Maintenance:
| | Perform a thorough inspection of HVAC systems
and schedule maintenance if needed.

D Check and clean gutters, drains, and roofs.

|| Inspect and maintain any landscaping around the
facility.

Financial Review:

|| Review monthly financial reports and budget for
facility management.

| Assessand update rental rates if necessary.

| Planfor any upcoming major expenses or repairs.

Facility Upgrades:

|| 1dentify and plan minor facility improvements or
repairs needed.




Quarterly Tasks

Security Audit:
D Conduct a full audit of all security measures.

| Update security protocols and training for staff.

Compliance Check:
| Review local regulations and ensure compliance
with facility standards.

|| Update any necessary documentation or permits.

Facility Upgrades:
| Plan and execute any significant facility
improvements or upgrades.

Market Analysis:
| conduct a market analysis to understand
competition and customer trends.

|| Adjust facility management strategies based on
findings.

Annual Tasks

Strategic Planning:
| Develop an annual plan for facility management,
including goals and objectives.

| Review and update the facility’s business plan.

Budgeting:
Prepare an annual budget and forecast specifically
for facility maintenance and improvements.

|| Review past financial performance and adjust
strategies as needed.

Major Maintenance:
| | schedule and complete major maintenance tasks
(roof repairs, repaving, etc.)

Compliance Review:

[ | Conduct a comprehensive review of all compliance
requirements and ensure the facility meets all
standards.
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Conclusion

Effective self-storage facility management
protects your business assets and drives
profitability by maximizing efficiency

and minimizing risk. In the long term, a
well-managed facility will attract more
customers, retain them longer, and build a
strong reputation in the community.

Whether you own a single location or
hundreds across the country, you can
elevate every aspect of your operation with
Storage Commander facility management
software. Schedule a demo today to start
running your business more efficiently.
them in their roles and quickly adapt to new
processes.

Learn more about
Storage Commander

Visit us online at storagecommander.com
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