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The European Wealth Management Software Landscape:

A New Era of Opportunity

Introduction

Digital Transformation Meets Investor Appeal: The European wealth management sector is undergoing rapid digital
transformation, driven by fundamental shifts in client expectations, regulation, and competition. Technology has emerged
as a critical lever for wealth managers to adapt and this is not just routine digitization — it’s a strategic response to margin
pressures and rising demands for personalized, high-quality service. For private equity investors, the wealth management
software (WMS) space presents a compelling market opportunity: a large and growing industry embracing tech
modernization, with stable recurring revenues and consolidation potential.

Underlying Market Size & Growth: Europe’s wealth management sector, currently overseeing approximately €37 trillion
in Assets Under Management (AUM), is projected to expand to €45 trillion by 2028. This growth is underpinned by the
steady rise in High Net Worth Individuals (HNWIs). Notably, assets managed through financial advisory channels are
expected to grow at a CAGR of ~3.2% between 2024 and 2028.
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A Fragmented Market Structure: Who Manages Europe’s Wealth?

Europe’s wealth management landscape is 3
famously fragmented, comprised of a broad !
spectrum of players from global private banks
to thousands of independent financial advisors. 3
Unlike the U.S. (dominated by large wirehouses 1
and banks), Europe’s market includes:

* Independent Financial Advisors (IFAs): !
Thousands of boutiques dominate in markets like
the UK—90% of IFA firms have five or fewer
advisers. Collectively, they manage a large share ;
of HNW!| assets (~*25% on average, up to ~40% in
some regions) and rely heavily on third-party
software.

* Discretionary Wealth Managers & Boutiques: !
Mid-sized asset managers and multi-family ;
offices manage ~20% of wealth assets. These i
firms typically use a mix of in-house tools and
specialized software for core functions.

* Private Banks: Representing ~25% of assets,
traditional private banking arms and pure-plays 1
use integrated core banking systems—but
increasingly face pressure to modernize legacy IT !
stacks.

Source: Stax knowledge base, research, and analysis, May 2025.
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* Retail Banks' Wealth Arms: In countries like France, Germany, and
Spain, retail banks play a critical role in mass-affluentand HNWI
wealth, often via bancassurance or tied-agent networks. These
represent ~30% of the market, typically offering packaged fund
advice via core banking extensions.

*  Whilestill relatively small in AUM terms, they now account for
~20% of client numbers and ~5-10% of new inflows. Their design-
forward, automated experience has raised the standard for digital
engagement.

This structural diversity means no single technology provider
dominates all of Europe. Instead, a constellation of specialist
software vendors serves different segments and functions. The
upside of fragmentation is a fertile ground for consolidation
(both among wealth managers and software vendors). For
instance, the UK’s IFA sector has seen over 100 buy-and-build
acquisitions by PE-backed consolidators in 2023—2024 alone. A
similar dynamic is playing out in wealth software: dozens of
niche vendors operate under the radarin each country,
presenting opportunities to roll up capabilities into an
integrated platform.
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Fragmentation Across the Stack: Who Powers What in European WealthTech

Despite growing digital demand, the European wealth management software market remains deeply
fragmented, particularly across front- and mid-office functions. Unlike the core banking space—where a
handful of global vendors dominate—wealth software is still defined by “best-of-breed” point solutions,
often developed by regional specialists.

Wealth Software: Breakdown by Function

Suitability & Pre-trade

Client Engagement Channels Settlements & Accounting

Compliance
Cust Relationshi 1 . .
ustomer Refationship Investment Research ! Risk & Compliance
Management :
Client Onboarding i Portfolio Management i Fees & Billing
Wealth Planning Risk & Performance Analysis Regulatory Reporting
Trade Order Management i Data Management

Client Servicing & Reporting

Product Management 3 ‘ Key Capabilities ‘

This fragmentation is shaped by domestic regulation, legacy bank partnerships, and local distribution
structures. Many vendors focus on narrow domains like CRM, onboarding, planning, or reporting, and
are optimized for country-specific compliance and tax logic. As a result, wealth firms often rely on a
patchwork of loosely integrated systems—leading to duplicated workflows, data inconsistencies, and
integration bottlenecks.

From an investment lens, this complexity creates opportunity. The lack of standardization opens the
door for strategic consolidation. There is a clear playbook: acquire niche or regional vendors and build
unified, front-to-back platforms with shared UX, modular architecture, and open APIs.

Source: Stax knowledge base, research, and analysis, May 2025.
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Mapping of Key Wealth Software Vendors in Europe NOT EXHAUSTIVE
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Source: Stax knowledge base, research, and analysis, May 2025.
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Geographic Diversity: How Local Traits Shape Tech Needs

This functional fragmentation is mirrored by deep geographic variation. While the tech stack may be broken
into siloed components, each European market also brings its own regulatory, distribution, and vendor-specific
dynamics. Understanding these local traits is essential to identifying scalable software opportunities and
building cross-border platforms.

The following country-by-country breakdown highlights selected local nuances and how these traits influence
software needs, adoption patterns, and competitive dynamics across key European markets.

Country/Region Selected Nuances

Europe’s largest and most tech-forward wealth market (~$9T AUM). A strong IFA sector
(~27,000 advisers) has driven advisor-centric platforms. The UK has led in robo-advice,
open banking, and APl adoption. Players like Intelliflo, FNZ, and True Potential are
dominant. The market is consolidating under regulatory pressure (e.g. 2023 Consumer
Duty). PE activity is strong.

A I United
4>  Kingdom

A conservative, bank-led market where data privacy delayed digital adoption. This is
. changing—QPLIX and Fincite are gaining traction. Global players like Avaloq and Temenos

Germany are also active. Domestic tax/reporting complexity supports local vendors. Cloud migration
and vendor consolidation are accelerating.

Bank- and insurer-driven wealth, centered around assurance-vie products. Market

‘ ' dominated by giants like BNP Paribas and Indosuez. Harvest leads French WealthTech and
France is expanding internationally via M&A. Unique fee disclosure and ESG compliance rules

shape software demand.

Smaller but dynamic. Bank-affiliated networks like Mediolanum and Fineco dominate
‘ ' I distribution. Local vendors like Objectway (modular end-to-end) and Prometeia

Italy (risk/planning) are growing across Europe. Underinvestment in tech is now reversing,
driven by modernization mandates.

Source: Stax knowledge base, research, and analysis, May 2025.
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These market differences are reflected in the vendor landscape. Europe’s wealth software ecosystem is
populated by a mix of national specialists and a few pan-European platforms—often flying under the radar of
global investors. The following map highlights how local and regional champions have emerged to serve this
complexity—and where platform formation opportunities may lie.

Vendor Landscape: Local Champions, Emerging Platforms NOT EXHAUSTIVE
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In summary, while Europe remains a patchwork of fragmented markets, a common theme persists: rising
complexity and cost-to-serve are fuelling demand for scalable, modular software platforms. For investors, this
creates a compelling opportunity to back regional champions, stitch together product breadth, and accelerate the
formation of pan-European leaders in wealth tech.

Source: Stax knowledge base, research, and analysis, May 2025.
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The Evolution of Wealth Management Software: From Legacy Infrastructure to Al-Native Platforms

As wealth management (WM) undergoes a fundamental shift, the software landscape powering the industry has
transformed just as dramatically.

Legacy : Digital : Intelligent Wealth
(Fragmented, Manual, : (Modular Saas, : (Unified, Al-Native
and Back-Office Oriented) Compliance-Driven Integration) and Advisor-Led)
Activity Front Middle Back Front Middle ' | Activity | Front Middle Back
A ! ! A
B B
c ! ! c
D } } D
‘ . Vendor 1 . Vendor 2 . Vendor 3 . Vendor 4 Vendor 5 . Vendor 6 . Vendor 7 In-House Not Digitized

The ‘Legacy’ Era:
* Inthis phase, most wealth managers—particularly private banks—relied on a mix of bespoke in-house tools and monolithic
legacy platforms. These systems were designed for internal control, not external agility:

wv)
(=]
‘S — Heavy Back-Office Focus: Platforms like Temenos WealthSuite, Avalog, and early FNZ offerings powered core operations (e.g., portfolio
~ accounting, trade execution), but lacked integration with the front office or client interfaces.
‘In — Siloed Architecture, Poor Integration: Key workflows (onboarding, CRM, portfolio analytics) were often Excel-driven or stitched together
8 with little interoperability, limiting automation or data sharing across teams.
S — Customization Overload: Legacy deployments were deeply bespoke, expensive to maintain, and slow to adapt—creating high switching
costs and vendor lock-in.
¢ Investor Implications: These inflexible systems created pent-up demand for more agile, modular solutions, particularly as
digital expectations and regulatory demands began to rise.

The ‘Digital Acceleration’ Era: SaaS Emerges, Compliance Drives Change:

* This era marked the shift toward modular, cloud-capable systems—driven by regulatory urgency, client demand for digital
" experiences, and improved cloud acceptance in European financial services:
8 — Rise of Modular SaaS: Vendors like Objectway and a replatformed FNZ began offering microservice-based architectures—allowing wealth
g firms to layer on capabilities (e.g., digital portals, KYC engines) without full system replacement.
‘ln — APIs Break the Monolith: Open APIs enabled integration with fintech tools (e.g., budgeting apps, reporting engines), easing the path to
QS "best-of-breed" technology strategies and vendor diversification.
-
o — Cloud Cautious to Cloud Curious: Initial reluctance among European firms began to ease. Vendors increasingly offered cloud-hosted or
N hybrid models. Tools like Wealth Dynamix demonstrated the benefits—shorter onboarding times, lower IT overhead, faster updates.

* Investor Implications: This period validated that vendors with modular, API-first architecture and strong integration tooling
could displace incumbents. A wave of smaller specialists emerged—prime for consolidation or roll-up strategies.

The ‘Intelligent Wealth’ Era: Unified, Al-Native, Scalable:
¢ Wehave now entered the next phase of wealth software evolution—marked by intelligent platforms that combine cloud-
native delivery, embedded Al, and seamless front-to-back integration:
— Al Embedded by Design: Vendors like InvestSuite, Temenos, and Nucoro are integrating Al to enhance—not replace—advisors: from
automated client segmentation to predictive next-best-action prompts and chatbot-powered service.
— Cloud-First Becomes Table Stakes: With over 70% of EMEA wealth managers citing cloud as critical to their future strategy, SaaS is now
the default. This unlocks faster deployment, recurring revenue models, and greater scalability across markets and client segm ents.
— Democratization of Capabilities: Mid-tier and boutique wealth managers can now access sophisticated functionality (e.g., ESG analytics,
Al tools) once reserved for Tier 1 banks—broadening the vendor TAM and lowering barriers to entry.
— Security as a Differentiator: Modern vendors are investing heavily in secure cloud environments and GDPR-aligned data governance. This
has become table stakes in a market handling sensitive client data, and often exceeds the internal capabilities of smaller we alth firms.
— Consolidation & Ecosystem Play: Leading vendors like FNZ and Objectway are executing M&A to build integrated ecosystems. Open
architecture remains key—but the ability to offer unified experiences with scalable infrastructure is now a differentiator.
* Investor Implications: This era is defined by platform scalability, margin expansion through cloud delivery, and Al-powered
product differentiation. Vendors with strong R&D, open APIs, and clear roadmap leadership are poised to command premium
multiples or anchor broader buy-and-build plays.
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Source: Stax knowledge base, research, and analysis, May 2025.
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Key Growth Drivers & Regulatory Tailwinds Accelerating the Shift to Intelligent Platforms

As wealth management software evolves from fragmented legacy systems to intelligent, Al-native
platforms, a powerful set of structural forces is accelerating this transformation across Europe. These
forces—spanning client expectations, regulation, product complexity, and profitability pressure —are
making digital modernization not just a strategic priority, but a commercial imperative. Together, they are
expanding the opportunity for modular, cloud-native platforms and creating fertile ground for private
equity investors to back scaled vendors and consolidation plays. Below, we explore the most critical drivers
fueling this shift:

=H Personalization and the Digital Client Experience: As younger HNWIs become a larger share of the client base,

[;:{i. expectations are rising for intuitive, hyper-personalized, and mobile-first experiences. Wealth managers are investing in
Al-powered tools that enhance client risk profiling, portfolio planning, and advisor productivity —often through Saa$
platforms offering goal-based interfaces and real-time insights. According to recent industry research, 72% of asset and
wealth managers expect disruptive technology to fundamentally shift client preferences toward digital engagement. This
is pushing incumbents to modernize front-end experiences—frequently through partnerships with fintech vendors—and
creating strong demand for third-party platforms that blend user-centric design with deep data and analytics capabilities.

@  Generational Wealth Transfer and Changing Client Demands: An estimated $84 trillion in global wealth will transfer by
| ﬂ 2045, with Europe representing a sizable share. The next generation of investors—Millennials and Gen Z—are digital-
native, cost-conscious, and increasingly aligned with sustainability themes. To retain these clients, wealth managers are
launching hybrid-advice models, embedded ESG visibility, and all-in-one financial aggregation tools. Rather than building
these tools in-house, many firms are choosing external vendors with configurable SaaS offerings, accelerating the demand
curve for modern WMS solutions and enabling recurring-revenue business models to scale.

Rising Investment Complexity — Alternatives and ESG: Client portfolios today extend far beyond traditional equities and
bonds, encompassing private equity, credit, real estate, and even crypto. Managing these assets requires systems that can
handle illiquidity, capital call workflows, performance fees, and more complex reporting requirements. Simultaneously,
ESG considerations have become central to portfolio construction and client mandates. The EU’s Sustainable Finance
Disclosure Regulation (SFDR) now mandates detailed disclosures on how sustainability risks are integrated. Software that
automates ESG data ingestion, scoring, and client reporting is becoming essential as regulatory complexity and client
scrutiny intensify. Notably, private markets are projected to grow at 12% CAGR through 2030, further amplifying the need
for platforms that support both alternative and traditional assets in an integrated environment.

&

== Regulatory Pressure as an Adoption Catalyst: Far from being a constraint, European regulation is a significant tailwind for

ﬁ | WealthTech. MiFID Il drove major upgrades to client interaction logging and cost transparency. Now, AMLD6 and the
upcoming PSD3 and Open Finance frameworks are setting new expectations for KYC, transaction monitoring, and cross-
platform data sharing. Wealth managers increasingly prefer to license purpose-built, compliant software rather than build
internal solutions from scratch—accelerating the vendor selection cycle for platforms with embedded regulatory
workflows, audit trails, and API-ready integration capabilities.

Margin Pressure and the Push for Efficiency: Fee compression, rising compliance costs, and adviser bandwidth

/) constraints are putting pressure on profitability across the industry. To maintain margins, firms are digitizing onboarding,
automating middle and back-office processes, and shifting to cloud-native systems that scale efficiently. Scalable software
has also become a strategic enabler of consolidation. With 91% of European wealth executives expecting increased
industry M&A, the ability to integrate acquisitions quickly and operate across jurisdictions is now a key differentiator —
further elevating the value of flexible, multi-tenant platforms.

Whether prompted by rising client expectations, regulatory demands, or economic pressure, the imperative
for modernization is clear. Wealth managers are re-platforming—selectively and strategically—toward modular,
compliant, and cloud-native systems. For investors, the case for backing the vendors powering this shift is
stronger than ever: tailwinds are structural, adoption is accelerating, and software has become
the infrastructure layer for scalable, future-ready advice.

Source: Stax knowledge base, research, and analysis, May 2025.
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Future Outlook: A Market at an Inflection Point, Poised for Value Creation

Together, these drivers aren’t just fuelling adoption—they’re reshaping the competitive dynamics of European wealth software. As digital
transformation becomes a strategicimperative, the market is reaching a critical inflection point. For private equity investors, this is a
moment to act. The next five years will likely determine which platforms emerge as category leaders in a still-fragmented, still-
transforming landscape. With consolidation accelerating, innovation deepening, and platform models gaining traction, those who move
early—and execute with precision—have an opportunity to shape the future of the ecosystem itself.

1 Technology Adoption Has Reached a Critical Threshold

Wealth managers—particularly in the mid-market and Tier 2
private banking segment—are no longer dabbling in digitization.
Digital client portals, onboarding tools, advisor platforms, and
portfolio analytics have moved from “nice-to-have” to baseline
infrastructure. Front-to-back integration is still evolving, but
modular, cloud-native platforms are gaining share as firms shift
from project-based IT to recurring SaaS subscriptions. This is
driving stronger revenue visibility, embedded upsell potential,
and a new wave of modern core systems.

Saa$ and Cloud Maturity Enable Scalable Operating
Models
Technical barriers that once slowed adoption —legacy
infrastructure, long implementation cycles, and limited APIs—are
eroding fast. Vendors now offer SaaS-based, modular solutions
with lighter deployment footprints, API-first architectures, and
native support for cross-border operations. For PE firms, this shift
means faster post-deal integration, flexible pricing models, and
the ability to scale products geographically or vertically without
large capital outlay. Cloud-native delivery is now table stakes, and
firms late to transition risk losing relevance.

5 Multiple PE Theses Can Coexist in the Same Market

2 The Vendor Landscape Remains Highly Fragmented

Despite rising digital demand, the software landscape is still
heavily fragmented, especially across the front and middle office.
Many firms rely on a patchwork of internal tools and narrowly
scoped point solutions, resulting in inefficient workflows and
inconsistent data flow. This fragmentation creates a clear
consolidation opportunity: investors can pursue roll-ups of
functional or regional vendors and integrate them into more
comprehensive platforms. The stage is set for a handful of scaled
players—PE-backed or strategic—to lead platform formation
across Europe.

4 Regulation Is a Persistent Catalyst, Not a Constraint

Regulatory pressure continues to drive system upgrades and
workflow digitization. MiFID Il, SFDR, and AMLD6 have raised the
bar for transparency, suitability, and client reporting. Upcoming
initiatives such as Open Finance and PSD3 may further expand the
scope of data-sharing and advisory obligations. Vendors that
embed regulatory logic into onboarding, reporting, and
compliance tooling are seeing heightened demand. In Europe,
regulation acts not as a brake on innovation but as a renewable
tailwind for adoption—especially for tech that ensures cross-
border compliance at scale.

Unlike some software sectors where a single playbook dominates, wealth tech supportsa range of high-conviction investment plays:

* Roll-ups across fragmented front-office tools (e.g., onboarding, reporting)
* Functional deepeningin high-value domains like ESG, alternatives, or Al-based planning

* Vertical expansion e.g. from mid-market WM s into private banks

¢ Full-stack consolidation from front to back office
* Geographic expansion and cross-border integration

Leading PE-backed platforms (e.g., FNZ, Objectway, Additiv) are already executing these strategies, but the field remains open. Investors
who pair capital with strategic execution—focusing on modular, API-first platforms—will be well positioned to shape the next generation

of market leaders.

Conclusion: A Market Ready to Be Rebuilt

* European WMS is at a strategic crossroads —large enough to matter, pressured enough to change, and fragmented
enough to shape. The market rewards those who move early, think structurally, and invest with an ecosystem lens. For
private equity, the opportunity is not just to invest in this transformation —but to help lead it.

Source: Stax knowledge base, research, and analysis, May 2025.
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