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Introduction to the Master Plan 

Sacred Heart Catholic Church, built 90 years ago, has a normal seating compacity 

of 450. The church is located in the heart of old Medford, an area that has seen 

dramatic change. Over nine decades, the church has served the needs of the 

Catholic community well. Many sacred moments and lifetime memories have 

happened in this church. It is the only Catholic church in the City of Medford. 

What was once a small parish has grown over decades to be the 12th largest 

parish in the Archdiocese (Sacred Heart Catholic Church has about 2,400 

households)  

For decades, the parish has played a vital role in its neighborhood, providing 

services based on need rather than religious affiliation.  For example, it was 

Sacred Heart parishioners that first established the Jackson County chapter of St. 

Vincent De Paul with a full service campus, St. Rita’s Retreat Center (used by a 

number of faiths), the Magdalene Home for teen parents, etc.  The parish works 

hard to live out its mission to “proclaim the good news…. where all are welcome”. 

As Medford has grown, so has the Parish with both a large and active Spanish 

speaking community, large faith formation and adult classes, and fully attended 

Masses. Sacred Heart is simply running out of space to accommodate its many 

ministries. 

Realizing that the lack of a current master plan would hamper Sacred Heart’s 

growth led the Pastoral and Administrative Councils to create a long-term strategic 

planning committee years ago. For the first two years of its existence, this 

committee embarked on an intense listening process that engaged parishioners, 

staff and the broader Medford community to discern Parish needs.  At present: 

● Sacred Heart has grown 2-3% averaged overtime. Medford is expected to 

    continue growing. 

● Masses are full.  

● Sacred Heart has 40 active ministries that conduct meetings at least once a  

   Month; Some meet weekly. 

● Sacred Heart has approximately 300 young children involved in religious  

   education programs each week, 100-150 middle school and high school  

   youth and nearly 400 adults. 

These needs together with the desire to produce a more welcoming and hospitable 

environment, led Sacred Heart to initiate and develop this Master Plan. 
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DEMOGRAPHICS OF THE MEDFORD REGION 

(From Meitler Parish Growth Study dated: January 25, 2018) 

Based on a rough estimate that 8% of the population are adherents to the Catholic 

faith in 2010, there could be 16,500 Catholics in Jackson County at present. 

(source: Claritas and Association of Religion Data Archive, 2017) The number 

could be higher, but until evangelization efforts are undertaken in an intentional 

and organized way, it is difficult to know. We can account for roughly two-thirds of 

this population in church statistics, meaning there are 4,000 to 5,000 Catholics in 

Jackson County now who are non-practicing but who could potentially become 

members of the faith community. 

 

Projected growth in Jackson County 
 

Total Population of Jackson County 

 

 
City 

2010 

Census 

2017 

Estimate 

Change 2010 to 2017 

Number Percent 

Ashland 20,078 20,935 857 4.1% 

Central Point 17,169 18,757 1,588 8.5% 

Eagle Point 8,469 9,245 776 8.4% 

Jacksonville 2,785 3,052 267 8.7% 

Medf ord 74,907 79,147 4,240 5.4% 

Phoenix 4,538 4,925 387 7.9% 

Talent 6,066 6,594 528 8.0% 

White City 7,975 8,902 927 10.4% 

Other cities 61,219 63,940 2,721 4.3% 

Jackson County Total 203,206 215,497 12,291 5.7% 

Source: Environics Analytics 

 

Medford and the surrounding cities of the Rogue Valley are growing. Medford and 

Central Point have had the most population gain, but other cities are also growth 

positive by 4% to 10.4% from 2010 census to the present.  The most conservative 

estimates have Jackson County growing by 44,600 new residents over the next 20 

years (2015-2035), an increase of 21%. Most of this growth will occur in the 

Greater Bear Creek Valley region, which includes Medford and Central Point.  

Some studies project that Jackson County will be among the fastest growing in 

Oregon with a potential doubling of population within the next 30 years.   

Sacred Heart Catholic Church was originally built to serve about 800 households 

but is now serving closer to 2,400, making it the largest Catholic parish in Southern 

Oregon.  If growth trends continue as expected, Medford will eventually need 

another parish to better serve community needs.   
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Jackson County Population Forecast 

 
City 

2015 

Estimate 

2020 

Census 

2025 

Census 

2030 

Census 

2035 

Census 

2040 

Census 

2045 

Census 

Change 2015 to 2045 

Number Percent 

Central Point UGB 18,329 19,332 20,484 21,638 22,680 23,706 24,599 6,270 34% 

Eagle Point UGB 9,657 11,030 12,424 13,735 14,839 15,796 16,612 6,956 72% 

Jacksonville UGB 2,927 3,227 3,659 3,980 4,316 4,584 5,031 2,104 72% 

Medford UGB 80,024 84,813 89,917 95,002 99,835 104,598 108,917 28,893 36% 

Phoenix UGB 4,955 5,437 5,919 6,401 6,883 7,365 7,847 2,892 58% 

Talent UGB 6,411 6,829 7,429 8,084 9,020 9,714 10,702 4,291 67% 

Outside UGBs 60,373 62,222 63,775 64,934 65,104 64,986 64,656 4,282 7% 

 
2017 Average Weekend Mass Attendance 

 
Parish, 

 Day of Mass 

 
 

Time 

 
 

Language 

Average 

Weekend Mass 

Attendance 

One-Time % Seating 

Seating Capacity Used 

Capacity  on Weekend  

Sacred Heart, Medford2
 

Saturday 

Saturday 

 
 

5:00 p.m. 

7:00 p.m. 

 
 

English 

Spanish 

 
 

230 

165 

 
 

450 51% 

450 37% 

Sunday 

Sunday 

Sunday 

Sunday 

Sunday 

Sunday 

7:00 a.m. 

8:30 a.m. 

10:15 a.m. 

12:00 p.m. 

1:30 p.m. 

5:00 p.m. 

English 

English 

Spanish 

English 

Spanish 

English 

119 

292 

415 

255 

389 

222 

450 26% 

450 65% 

450 92% 

450 57% 

450 86% 

450 49% 

Sacred Heart-Total English 

Sacred Heart-Total Spanish 
  1,117 

970 

50% 

72% 

  Sacred Heart Total   2,087 58% 

 

Note: In 2018, Masses were consolidated and the Sunday 7 am and 5 pm Masses 

were eliminated as well as 7 am Daily Mass.  There are now six Masses at Sacred 

Heart on weekends with three in English and three in Spanish along with bimonthly 

Mass at the Jacksonville mission.  At the time of this report, all Masses are at least 

80% full but many of our parishioners typically only attend Mass monthly or 

bimonthly so this census data is skewed.  
Parish Statistics for Medford Region 

 
Statistics 

 
2010-11 

 
2011-12 

 
2012-13 

 
2014-15 

 
2015-16 

 
2016-17 

Change  

Number Percent 

Sacred Heart Catholic Church, Medford         

Mass attendance 2,235 2,250 2,040 1,989 2,330 2,086 -40 -2% 

Number of Registered Households 2,468 1,934 2,100 1,830 1,980 1,864 -276 -11% 

Number of Infant Baptisms 175 154 164 133 139 146 -25 -14% 

Number of child first eucharist 151 124 161 152 81 79 -41 -27% 

Number of marriages 24 21 29 21 26 18 -3 -13% 

Number of funerals (deaths) 44 34 21 28 29 29 -4 -10% 
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Existing Sites 

Sacred Heart Catholic Church campus occupies a 3.4 acres site in Medford, 

Oregon. Is bounded by County property to the North and West and residential 

property to the East, West and South. 

The aerial photo shows the campus plot and the Sacred Heart Catholic School 

occupies a 1.51 acres site and the School’s Gym occupies a .69 acres site.  

The campus parish buildings are: Church, parish hall, adoration chapel, Parish 

offices, rectory 1 and rectory 2 with their individual garages. Parking for 138 cars is 

provided and is accessible from West 10th Street at the North, Oakdale Av. at the 

East and West 11th Street at the South. 

Two blocks east of the campus on 11th Street is the Sacred Heart Catholic School 

and the Sacred Heart Catholic School Gym. This site has limited street parking. 
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Existing Conditions 

Sacred Heart Catholic Church was built 90 years ago, it has grown to a major 

presence in the Rogue Valley. The building is in excellent condition 

              

Sacred Heart Parish Hall 

Sacred Heart Parish Hall is in excellent condition, a single-story building 

constructed east of the church, separated by pedestrian walkway and landscape 

area. Wood frame with a concrete slab floor, the building is brick veneered to 

match the church. 

The building currently houses the parish hall, kitchen with commercial appliances, 

restrooms and two meeting rooms plus storage space. 
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Sacred Heart Adoration Chapel. 

The Adoration is a single-story stucco building in good condition. It houses the 

chapel and a storage room with its own entrance 

 

Sacred Heart Parish Offices. 

The Parish Offices building is two-story wood construction with lap siding in good 

condition, It houses the parish offices and a meeting conference room
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Sacred Heart Rectory 1. - 616 W. 11th. Street 

Rectory 1 is a two-story wood structure with lap siding, the building is in poor 

condition and it does not quite fit the Archdiocese’s definition of a rectory. 

 

Sacred Heart Rectory 2. – 620 W. 11th Street 

Rectory 2 is a single-story wood structure with stucco finish, the building is in a 

very poor condition, foundation is cracking it is a building that always has 

problems. 
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Sacred Heart School 

Sacred Heart Catholic School is two-story wood structure with stucco finish. 

The school building is in good condition.  

 

Sacred Heart School Gym. 

The School Gym is a CMU single-story building, the original building needs some 

mechanical, electrical and roof upgrading. The additions done in the 70’s is in bad 

condition, they need to be removed and replaced with some useful spaces for the 

gym’s use. 
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Sacred Heart Existing Campus and School Properties. 

Zoning Study 
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Process 

Historical Information Related to the Project 

Project Definition - Currently, Sacred Heart of Jesus Catholic Church of Medford, 
Oregon (further referred to in this document simply as “Sacred Heart”) is 
presenting two proposed construction projects for the Archdiocesan Building 
Commission’s consideration.  The first step would involve the construction of a 
new Sacred Heart Faith Formation Center on our current parish campus.  This 
new parish facility would address our current need for additional space for religious 
education and for parish groups and events.  This proposed project enjoys broad 
community support.  The possible second step would involve a facilities upgrade to 
Sacred Heart School Gym.  This secondary project addresses deferred 
maintenance needs for a failing physical structure.  The following history provides 
a perspective on how our community has arrived at identifying these two 
proposals: 

Phase One – Historic Background Prior to Current Administration: Sacred Heart 
purchased 23.4 acres at 816 Black Oak Drive on June 30, 1958.  Originally, the 
intent of purchase was as a future site for an enlarged parish campus.  However, 
in 1961, the property was transformed into a second school campus instead with 
upper grades located there and lower grades located at the current Sacred Heart 
School campus at 431 South Ivy.  Eventually, in 1971, the Black Oak school 
became an independent Catholic school operating under the name St. Mary’s 
School.    

Phase Two – The Sale of Sacred Heart’s Black Oak property to St. Mary’s School:  
In 2014, shortly after the arrival the installation of both a new Archbishop and a 
new pastor at Sacred Heart, representatives of St. Mary’s School (hereafter 
referred to as SMS) approached the parish offering to buy the Black Oak property 
that, at that time, they had been leasing from the parish since August 18, 1998.  
Historically, this was their third such attempt to purchase the campus but previous 
negotiations had broken down for various reasons.  St. Mary’s School was hopeful 
that with a new pastor and a new Archbishop (in Archbishop Sample) a sale could 
finally be achieved.  Their primary motive for this purchase was that they had a 
capital campaign underway for a significant campus expansion but under the lease 
agreement, these new facilities, once built, would have reverted back to Sacred 
Heart as parish property at the conclusion of the lease. 

St. Mary’s School benefactors, especially non-Catholic benefactors, wanted to 
make sure that the private school could retain all new facilities and they felt that 
the success of their capital campaign would depend upon this assurance.  For 
Sacred Heart’s part, the financial terms of the lease were not favorable or anything 
close to fair market value so the parish was also interested in ending this long-term 
lease.  Both parties approached the Archdiocese with this proposal and, 
eventually, negotiations began with three entities involved: St. Mary’s School, 
Sacred Heart Parish and the Archdiocese of Portland.   
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The Archdiocese added the condition of insuring the future Catholicity of the 
school.  In February of 2015, Sacred Heart sold the 816 Black Oak Drive property 
to St. Mary’s School.    The terms of the sale were $6,000,000 in cash and another 
$500,000 in scholarship monies to be disbursed over a five-year period to benefit 
Sacred Heart families with children in both Sacred Heart and St. Mary’s Schools.  
Next school year (2019-2020) will be the fifth and final year of that disbursement 
which should be received in early summer.  This sale took nearly one-and-a-half 
years to negotiate 

Phase Three – Post-Sale Town Hall Meetings to Determine Investment Strategies:  
Parish communications took place throughout the negotiations process when 
milestones were reached and, after the official close of sale, nine town hall 
meetings were held to discuss options.  The funds were invested in the Parish 
Funds Trust (PFT) and three specific goals for the parish garnered high majority 
support after detailed analysis.  First, it was agreed that all deferred maintenance 
on our current campus facilities be brought up to date.  We have been tending to 
this goal with both the school and the parish since then and the work is almost 
complete.  Second, ten percent of the sales revenue was set aside and earmarked 
for charitable works in the Jackson County and Rogue Valley areas.  Funds have 
already been used for repairs and remodeling for such ministries as St. Rita’s 
Retreat Center, St. Vincent De Paul Family Shelter and The Magdalene Home.  
Third and finally, as the original property was paid for by our previous generation 
of parishioners for the express purpose of expanding our parish facilities, it was 
recommended that this same goal be maintained.  Parishioners had continually 
sited a shortage of space with the parking lot, office, church and parish hall as the 
greatest obstacle to ministry during our town hall meetings and this only confirmed 
that third goal.  To put it simply, our parish was originally built to serve a 
community 1/3 of its current size.  With the projected future population growth of 
Jackson County, this problem will only get worse. 

Phase Four – Sacred Heart’s Local Strategic Planning Phase: We began a local 
strategic planning process later in 2015, which continued through 2016 to discuss 
the best ways to resolve these challenges.  We used our pastoral council and 
finance council as forums for discussion in conjunction with Shepherd of the Valley 
Parish in Central Point, Our Lady of the Mountain Parish in Ashland and eventually 
with Archbishop Sample as well.  Some considerations that were later dismissed 
were renovating our current rectories and renting an additional building off 
campus.  Eventually, in early 2016, this process was suspended in favor of a 
broader Archdiocesan process as Archbishop Sample initiated a schools 
assessment and regional planning throughout the Archdiocese.  We were directed 
to hire the Meitler Group as an outside consultant to aid Sacred Heart in its own 
assessment and were told that we would make an interesting test case for the 
other vicariates in their own regional planning. 

Phase Five – Site Location for Future Parish in Medford:  Meitler and the 
Archdiocese suggested that this new parish would share administrative staff with 
Sacred Heart and that it would come under its care.  It was suggested during 
discussion that, at some future time, this new parish might become independent 
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but it would not be in the beginning.  It was also suggested that 10-20 acres be 
purchased so as to avoid the land-locked challenge our current parish faces.  To 
aid in search of a site we began to work with Pulver and Leever Real Estate, the 
largest commercial real estate office in Medford.  The Pulvers are parishioners and 
supporters of the school and they identified twelve possible sites to the East and 
Southeast.  These plots are held by three major landholders and none were 
posted for sale at the time of our investigation.  In addition, all new land within the 
urban growth area is currently zoned as agricultural and is undeveloped.  
Originally, parish leadership felt that purchasing a future site would represent a 
healthy diversification of investment even if construction turned out to be long 
delayed.  

However, at present, there is now no longer any real support from our community 
in pursuing this goal for three reasons.  First, to purchase a site and develop roads 
and utilities for it would cost an estimated 6-10 million dollars before any 
construction even began to take place if the parish developed the land itself.  
Second, city development of these new areas is more delayed than originally 
thought which would mean a more extended timeline for construction.  For 
instance, the city is and will be debating the layout of roads and future bus routes 
for some time.  Commercial and private developers also seem to be waiting each 
other out over who will make the first move in development also.  Earliest possible 
projections to begin construction, according to Pulver and Leever would therefore 
be at least five years away realistically.  And there are no developed viable 
locations of size within the old city limits.  I think a more realistic timeframe when 
you include site research and capital campaigns that the parish would need to 
carry out would be closer to ten years away.  This does not help Sacred Heart with 
its current pressing needs of adding additional space and there is really no 
enthusiasm for a construction project across town. 

Phase Six – Our Current Phase:   All of this has caused us to circle back around to 
our own immediate campus needs.  It has been unanimously recommended by our 
parish councils that we pursue the project of building a faith formation center on 
campus.  Our local Grand Knight of the KOC, Ramon Renteria, works for a local 
architectural firm in Ashland (Kistler, Small and White) and they have worked with 
the Archdiocese in the past.  They offered us some pro-bono conceptual images 
for this center, which we would propose, be built on the site of our current 
rectories.  The building would have ten class/meeting rooms and one larger 
gathering space all under one roof.  The classrooms would provide space for our 
Sunday children’s religious education and much needed meeting spaces for prayer 
groups and meetings and adult education during the week.  At present, the school 
is being used but it does not have adequate parking or lighting at night and many 
of our spiritual groups meet off campus at homes or at the Knights of Columbus 
building next to St. Mary’s School.  Giving all of these constituents a new home on 
our parish campus is an important priority for all.  
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Goals 

 

Part A: Sacred Heart Parish  

Note – At present, our parish goals and mission are defined according to three 

sources.  The first source is our own parish pastoral planning process undertaken 

in 2015-2016 and this process was ultimately suspended in favor of a broader 

Archdiocesan process.  While there are certainly obvious benefits to regional 

planning, our individual process did, nevertheless, identify certain grassroots 

priorities that still inform and guide our parish thinking.  Second, we have 

discussed and considered how we can locally apply the six pastoral priorities, 

along with the thirty-subset goals as defined by Archbishop Sample.  We had 

previously been identifying our own Sacred Heart pastoral priorities when 

Archbishop Sample’s list came out and we immediately set our work aside in favor 

of trying to locally support the Archbishop’s pastoral vision for the Archdiocese.  

Several discussions followed regarding which elements of his list we could most 

readily adopt and work locally to achieve.  Third, we are also guided by the Meitler 

Parish Growth Study containing a set of recommendations from the Meitler Group 

for our parish to focus on in the future.  Together, these three sources collectively 

form our current mission and goals for our parish.  A summary follows: 

1. Parish Level Mission and Goals Regarding Stewardship/Use of PFT Financial 

Resources    

a. Campus Needs - Professionally assess all campus facilities and complete all 

deferred building maintenance.  Examples include roofing, painting, HVAC, 

security, etc. 

b. Regional Needs - Commit 10% of resources (nearly $600,000) to charitable 

support of Catholic mission in Jackson County and Southern Oregon after tithing 

model (specifically with facilities needs since other types of aid are already being 

provided through special collections).  Past examples include repairs and 

remodeling assistance to St. Vincent de Paul Family Shelter, St. Rita’s Retreat 

Center, Magdalene Home, Hope Village, etc. 

c. Future Needs – Continue to work to plan and provide for future growth with 

Sacred Heart Parish and the Medford urban area.  Examples include investing in 

the Meitler study, professional assessment of the condition of campus buildings, 

cross-town alternate parish site research and the projects being proposed within 

this Master Plan. 
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2. Local Application of Archbishop Sample’s Pastoral Priorities    

Note – Sacred Heart’s proposed faith formation center actually hits on all six of 

Archbishop Sample’s pastoral priorities and fourteen of the thirty sub-points.  The 

following is a summary list: 

a. Catechesis and Faith Formation – The center would provide a dedicated 

physical space for regional formation and training of catechists and for the faith 

formation of children, youth and young adults. 

b. Divine Worship – The space would also provide better facilities for classes that 

would provide formation of liturgical ministers both for archdiocesan and parish 

training events and more adequate space for hospitality (i.e. smaller receptions, 

parties, school events, guest speakers, seasonal events, etc.) 

c. Marriage and Family Life – Presently our marriage preparation is done on-line at 

home because we lack space.  A facility would provide greater support marriage 

and family life by allowing us to offer the option of small classes or on campus 

viewing of materials for those who lack access to the internet.  Currently, for 

example, it is very difficult to host Christian Family Movement or Engaged 

Encounter events, which take place in other retreat facilities out of town. 

d. Vocations – Our parish has a very effective vocations committee and we have 

been blessed with a number of vocations (e.g. In the past five years, 3 to the 

priesthood, 2 to religious life, and half dozen lay missionaries).  A dedicated youth 

ministry building would help to enhance that support with training and discernment 

through youth group and spiritual direction in the spaces provided.  

e. Works of Mercy – Our parish desires to extend its support to our local 

community but our lack of space simply makes this impossible, as parish needs 

must come first.  Space for such things as Red Cross blood drives, support group 

meeting spaces, etc. is something we would love to have the luxury to try to 

provide. 

f. Young Adult Ministry – Most especially, having a dedicated faith formation center 

would provide the needed facilities to help engage, involve and inspire our youth in 

the faith.  Our current facilities for our youth are cramped, poorly lit with heating 

and AC issues and both uninviting and uninspiring.  Our young adult group meets 

off campus and would love to have a campus home. 

3. Regional Recommendations for the Parish from the Meitler Parish Growth Study 

Note – Sacred Heart leadership fully realizes that our proposed building projects 

seem to disregard or even openly reject Meitler’s recommendation to relocate the 

school and build an additional parish across town.  However, for reasons stated in 

the previous section, our community feels that the plan we propose forms a 
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necessary intermediate step in responding to future urban growth.  There is an 

extremely strong sentiment that, before a new community is ever formed, our own 

campus first needs to be “made whole”. 

a. Adequate Space Needs - Meitler has recommended increasing ministerial 

meeting space in order to enhance the life of the parish.  Turning groups away, 

limiting their meeting options or recommending that they make arrangements to 

meet elsewhere are all problematic obstacles to growth, hospitality and 

effectiveness of ministry.  Our building project directly addresses these issues. 

b. Become More Family Friendly - Meitler also observed that Sacred Heart Parish 

is perceived by many to be unattractive to families with smaller children.  We 

continually lose families to Shepherd of the Valley Parish in Central Point for just 

this reason.  Bringing a family faith formation center directly to our campus would 

aid us in altering this perception among some. 

c. Collaborative Regional Ministry Model - Finally, is has been recommended by 

Meitler that we try to achieve a more collaborative ministry model working 

alongside the other parishes of Jackson County.  Adding the proposed facility 

would allow Sacred Heart to host regional events more easily and more often.  

 

Part B: Sacred Heart School       

Note – As with the parish, our present school goals and mission are also defined 

according to multiple sources.  The first source is drawn from our own SAC 

visioning work from 2017 involving trying to move away from past habits of 

operating the school out of a more reactionary mindset and actually putting 

together a business plan and a more clearly defined mission statement.  Secondly, 

we draw from the Meitler Report under the section entitled Assessment of 

Strategic Planning of Catholic School Education in Medford, Oregon.  We have 

chosen to table the Meitler recommendation to relocate the school to a new 

campus.  However, we are being directed in 2019 to complete the other major 

recommendation which involves moderated discussions with St. Mary’s School 

with the hopes of defining and bringing about a more coherent Catholic 

educational plan for the Rogue Valley between the two schools.  A summary 

follows: 

1. Sacred Heart SAC School Planning – Goals proposed by subcommittees in 

order to move the school from crisis or reactionary mode to a clearly defined 5-10 

year plan. 

a. Facilities – Create a maintenance timeline for all major facilities systems to 

make budgeting easier and more accurate (preventative maintenance rather than 
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replacement of failed systems).  Design a capital improvement plan and a security 

and emergency plan.  Analyze after school and summer use of space and use of 

space based on future enrollment projections. 

b. Finance and Development –  Begin planning for future capital campaign and 

stepped tuition increases.  Make internal analysis of costs and revenue by grade, 

including the possibility of adding daycare services/early child development.  

Research possible summer programs for additional revenue generation.  Start 

researching about addition local and national grants that may be available and 

discuss new ways to fundraise and build community connections.  

c. Marketing  Develop a detailed competitive analysis of Sacred Heart School vs. 

other local options (i.e. local private school and faith-based school options have 

nearly quadrupled since this issue was last discussed).  Discussion of advertising 

campaign with new signage, radio spots, new website, more open houses with 

students present, new school uniforms, etc.  Facelift of school to improve curb 

appeal and first impressions.  Generally strive to enhance our school reputation on 

the streets.  We are presently better known for our Catholic identity and for our 

nurturing atmosphere so we must target academic growth.  There is a two-fold 

basic goal here: First, target 2-3 areas that will put us on the map (e.g. National 

Smithsonian STEM school for K-8, Action-based learning lab, One-to-one 

technology and performance tracking that will clearly place us measurably above 

all public schools with accompanying PR news stories and word-of-mouth.  

Second, if we cannot be excellent we will not do it (e.g. We discontinued our 

Spanish program this year due to lack of excellence in instruction and being 

unable to hire an outstanding new candidate.) 

d. Review of SAC Role – Complete a full study of the role of the SAC and how to 

better run meetings and focus on the macro issues rather than day-to-day 

operations) 
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Concepts  

Out of the Parish Visioning Process and the Town Hall Listening sessions came a 

series of key concepts that should govern any future development on Sacred 

Heart’s site. Listed below, each with a symbolic image, this list of key concepts is a 

checklist against which the final master plan should be judged: 

      Welcoming                     

      Connected                     

       Hospitable                    

        Community                  

         Expandable                

          Visible                       
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Architectural Program  

The master planning listening sessions generated a list of space requirements for 

Sacred Heart.  

After reviewing a number of master plan options the  committees settled on the 

plan summarized below: 

●  New 12, 750 square feet Faith Formation Center 

    1.  10 Classrooms 

     2.  Multipurpose Hall 

     3.  Women’s Restroom 

     4.  Men’s Restroom 

     5.  Kitchenette. 

     6.  Storage 

     7.  Custodial Closet 

     8.  Mechanical Room 

     9.  Entry Lobby 

 

●  Remodel Existing School Gym 

    1.  Replace Gym’ roof 

    2.  Replace Locker Rooms 

    3.  Replace Women’s Restrooms 

    4.  Replace Men’s Restrooms 

    5.  Replace Laundry Room 

    6.  Replace Stage, and Stage Storage 

    7.  Create new Early Childhood Education Room 

    8.  Re-finish Vestibule / Concession 
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City Zoning Requirements 

The following summarizes the City of Medford’s Zoning Ordinance for the Sacred 

Heart site: 

Base Zone: 

The entire Sacred Heart campus is zoned C-S/P (Service Commercial and 

Professional Office). 

Overlay Zone: 

The site is overlaid with additional zoning designations: 

The church, parish hall, adoration chapel and parish offices are with in the Historic 

Overlay. Rectory 1 and rectory 2 are not overlaid with any additional zoning 

designations. 

Allowed Uses: 

Faith Formation Center building is an allowed use. 

Setbacks and Site Coverage: 

The Faith Formation Center is required to have a 10 foot setback from the street 

property lines and north property line.  

Site Coverage: 

Zone C-S/P allows for a maximum of 40% coverage. 

Maximum Building Height: 

The maximum height allowed is 35 feet. Our building height will be 22 feet. 

Parking requirements: 

There no additional parking requirements for the Faith Formation Center. 

(Parking requirements are based on the church capacity and we are not increasing 

the size of the church). 

 

 

The following summarizes the City of Medford’s Zoning Ordinance for the Sacred 

Heart School Gym Site. 

Base Zone: 

The Sacred Heart School Gym is zoned MFR-20 (Multi Family Residential - 20 

units per Acre) 
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Overlay Zone: 

The School gym is no overlaid with additional zoning designations. 

Allowed Uses: 

Sacred Heart School Gym remodel is an existing/conditional use. 

Site Coverage: 

The Sacred Heart School Gym remodel will reduce the overall lot coverage by 

approximately 680 square feet. 

Maximum Building Height: 

The remodel portion of the Sacred Heart School Gym will be lower than the 

existing gym.
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Master Plan Description 

After reviewing the goals for Sacred Heart, the master plan concept is as follows: 

New Faith Formation Center constructed at the location of the current rectory 1 

and rectory 2. 

The existing rectories and their garages will be removed. 

The new Faith Formation Center will consist of 10 classrooms, a hall, kitchenette, 

storage room, mechanical room, janitor’s closet and men and women restrooms. 

Based on the Sacred Heart congregations preferred design for the new Faith 

Formation Bldg, we are giving an Architects Estimate of Probable Cost is $200psf 

x 12,750  sf = $ 2,550,000 -3,000,000. at 2019 prices.   If the Sacred Heart 

congregation elects to enclose the courtyards’ wrap-around circulation area by 

1920sf would raise the cost to $2,934,000.   Since the plan is to construct the Faith 

Formation Building ASAP, we would not be adding construction inflation dollars. 

1. Faith Formation Building: The area to be landscaped is the 10’ setback on 3 

sides of the building (the 4th side is already landscaped nicely to the adjacent 

church parking lot).  There is also a 26’x88’ interior courtyard we envisioned being 

landscaped with pavers and shade trees but not lawn.     Our Landscape 

Architects Covey-Pardee have not begun yet until we have Archdiocese approval 

and signed contracts.   They will then start immediately in order to present before 

the Medford Site Plan and Architectural Review Commission as our next step.  

2. Mechanical, Electrical, & Plumbing Narrative will be the same for both the Faith 

Formation Building and the school Gym remodel.  Both buildings now include 

generously sized ground-level Mechanical Rooms.  Both will include natural gas-

forced air furnace heating with electric air conditioning.  All rooms in both buildings 

will have fresh air ventilation along with the heat and A/C.  Existing electrical, 

water, & sewer services have been confirmed adequate currently on site for our 

two buildings Arc-Sine Engineering has been retained for MEP but have not 

started work yet until the Archdiocese approves the project.    

3. Our retained Civil Engineer Mark Dew has worked with the Parish previously 

and since we are adding no new parking lots/paving at the Faith Formation Center, 

we can simply use the existing adjacent vehicular parking lots as retention areas 

for our roof water and add metering valves to the existing storm drain lines on site 

avoiding having to build new storm retention/detention ponds.  Service Connection 

already exists in the street from the two existing homes to be demolished on site.   

Civil Engineering services will also commence with approval from the Archdiocese.    
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4. Section F. Sustainability.  This project is not required to be LEED certified, nor 

has the congregation asked it to be, and this architect does not believe these two 

projects would benefit from using the LEED program given their budgets.   

However, every attempt will be made to build the Faith Formation Building and the 

Gym remodel to use the best materials and systems from a sustainability 

perspective intersecting with the budget the congregation would/could spend.   For 

instance, the Gym is currently an uninsulated building with single pane windows all 

of which will be rectified as part of the proposed construction.   
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Images of Faith Formation Center
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COURT YARD EXAMPLES
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Sacred Heart School Gym 

The Sacred Heart School Gym will be renovated to bring it to current standards. 

The single story additions done in the 1950s’ will be demolished with the exception 

of a portion on the east side that will be used for storage. 

The new construction on the South side of the gym will contain: a stage, back 

stage audio control, office, storage room, mechanical room, 2 locker rooms, 

laundry room, men and women restrooms and early child education room with the 

required children restrooms. 

The School Gym remodel has been Cost Estimated by local General Contractor 

Brent Hackwell of Kogap Enterprises at $1.5m. 

Existing Landscape and play yard to remain.                                                                                                                                                                       
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Master Plan Description – The Plan 

 

 

 

 

 

 

 

 

 


