Alternatives Community Program Services Strategic Plan 2025–2028
First Draft – June 2025
Connected Growth – Deepening Impact through Voice, Visibility and Value
1. Executive Summary
Over the next three years, Alternatives Community Program Services (ACPS) will focus on connected growth, a strategic direction designed to deepen impact through greater voice, visibility, and value. This plan reflects our continued commitment to strengthening internal systems, amplifying the voices of those we serve, investing in staff and volunteers, and expanding our presence through inclusive community partnerships.
This 2025–2028 Strategic Plan builds upon the momentum of the previous 2021–2025 plan. During our review, we recognized progress in key areas including increased community engagement, the expansion of staff development initiatives, and the introduction of new communication tools. We also identified priorities that required renewed attention and deeper integration in the next phase of growth.
The planning process was inclusive and community-driven. It involved ACPS board members, senior leadership, staff, and community partners through a combination of surveys, a community roundtable, and a facilitated planning session held on April 12, 2025. These inputs shaped the plan’s core direction and strategic priorities.
The approved development timeline included:
• Discovery and pre-planning in February 2025
• Community and stakeholder input in March and April
• Strategic planning and draft development through May
• Review and revisions in June
• Develop KPI’s, align resources (budget and people) and Implementation Planning in July and August
• Full implementation commencing September 1, 2025

The result is a forward-looking plan grounded in both reflection and aspiration. The central theme of Connected Growth is supported by five strategic priorities in 3 key areas:
1. Communication  - Creating clarity, consistency, and transparency inside and outside the organization.
• Build Clear and Consistent Internal Communication Systems
• Strengthen Visibility and Public Understanding
These priorities focus on how ACPS communicates — both internally (equitable access to information, feedback loops) and externally (branding, storytelling, ambassador engagement).
2. People - Empowering staff, volunteers, and partners to lead, grow, and thrive.
• Elevate Staff Capacity, Development, and Recognition
• Recruit, Develop and Retain Skilled Volunteer and Partner Networks
Both priorities emphasize developing human capital—investing in staff wellness, leadership, and building networks of capable, mission-aligned volunteers and partners.
3. Awareness - Improving access, inclusion, and the reach of programs and services.
• Assess Program Delivery to Reduce Silos and Boost Participation
This priority is about organizational awareness of what’s working, improving accessibility, reducing internal silos, and making programs more inclusive and better connected to community needs.
Each priority is supported by measurable outcomes and aligned with ACPS’s core values of inclusion, accountability, and community connection. As we move into implementation, this plan serves as a roadmap to guide purposeful action, monitor progress, and ensure that ACPS remains a vibrant, responsive, and impactful organization.
2. Vision, Mission and Core Values
Vision: A welcoming space where everyone is recognized for their achievements and supported in their journey of growth and belonging.
Mission: We foster inclusive opportunities for people with diverse abilities to connect, contribute and grow—by centering their voices, removing barriers, and building strong partnerships for lasting impact.
3. Guiding Principles
· Equity and Belonging - We are committed to fostering a culture where everyone feels safe, respected, and included. We work actively to remove barriers to access and ensure fair treatment and opportunities for all.
· Personal Growth and Lifelong Learning - We believe in empowering individuals by supporting continuous development, skill-building, and opportunities to grow in ways that are meaningful to them.
· Voice and Choice - We center the voices of those we serve and support their right to make decisions that impact their lives. We listen actively and involve participants, staff, and families in shaping our services.
· Integrity and Transparency - We act with honesty, accountability, and openness in all that we do. Our decisions, communications, and operations reflect a commitment to doing what is right and being trustworthy.
· Impact through Collaborative Relationships and Partnerships - We believe we are stronger together. We collaborate with community partners, families, and staff to achieve shared goals and amplify our collective impact.
4. Areas of Focus 
Empowering Community Impact through People, Purpose and Programs
· Inclusive Programs
· Empowering People
· Fostering Innovation
· Clear Communication
· Smart Technology
· Financial Stability
4. Situational Analysis
Understanding ACPS’s top strengths and concerns helps inform strategic choices, identify leverage points, and anticipate risks. By building on our strengths, we reinforce what already works well and enhance our capacity for growth. Addressing areas of concern ensures that we proactively manage challenges that could hinder progress. This dual perspective grounds the strategic direction in organizational reality, aligning future efforts with both community expectations and internal capacity.

Top 5 Strengths:
• Strong staff dedication and lived experience
• Positive reputation in the community
• High-quality, client-centered programming
• Commitment to inclusion and equity
• Resilient response to past challenges
Top 5 Concerns:
• Long term financial stability
• Capacity of staff and capital
• Lack of consistent internal communication tools
• Need for stronger community visibility
• Technology gaps affecting program reach

5. Strategic Direction – How Do We Get There?
The data for the situational analysis was collected via surveys and partner engagement and every strength has been acknowledged and leveraged to build future capacity.  The concerns have also been addressed with targeted tactics.
A. Programs and Services - Purposeful, Inclusive and Community-Connected Programs
Key Tactics:
• Enhance outcome tracking and program evaluation systems.
• Integrate client and family input into program design and decision-making.
• Maximize use of ACPS spaces and community partner venues to maximize service delivery.
• Develop shared programming with other agencies to reduce silos and broaden impact.
• Encourage cross-promotion of services to increase client engagement.
B. Financial Sustainability - Seeking Stability to Allow a Focus on Innovation
Key Tactics:
• Implement a cash flow monitoring and forecasting tool.
• Strengthen donor relationships through storytelling and impact reporting.
• Develop new grant and earned revenue strategies focused on long-term growth.
• Reduce reliance on restricted grants by growing flexible funding sources.
• Design a donor-directed fund model to support equity in access.
C. People, Capacity, and Culture - Empower and Elevate People Across the Organization and Community
Key Tactics:
• Expand volunteer recruitment and volunteer training programs to increase organizational capacity.
• Offer structured professional development and wellness initiatives for staff.
• Formalize leadership and advocacy opportunities for clients.
• Apply an equity lens to all staffing , board and client engagement practices.
• Showcase contributions through internal storytelling and recognition initiatives.
D. Technology & Innovation - Modernizing Tools to Expand Access and Insight
Key Tactics:
· Create a real-time public dashboard to display program reach and outcomes.
· Train staff and volunteers on emerging tools that enhance service delivery.
· Create policies to address the fast changing pace of technology such as AI, inclusive of usage, data protection and risk management.
· Evaluate IT infrastructure needs annually to support scale and security.
E. Community and Engagement - Build Connection Through Clarity and Consistency
Key Tactics:
• Centralize and standardize formats and messaging within internal communications.
• Implement feedback tools like surveys and town halls with clear follow-up cycles.
• Expand external outreach tools to better reach a broader community. 
• Revamp marketing assets for accessibility, clarity, and multi audiences and purpose.
• Launch ambassador campaigns featuring lived experience voices.
6. Next Steps and Uncompleted Work
The following components are in development and will be included in the final version of the plan:
Implementation Plan (timelines, roles, resources) (Lori)
KPI Dashboard and Performance Monitoring (Gail)
Alignment with Organizational Plans: (Lori)
• Communication Strategy
• Organizational Chart and HR Planning
• IT and Capital Planning
• Budget Projections and Funding Models
7. Strategic Outcomes – Year 3
By 2028, ACPS will be a resilient, trusted leader in inclusive community supports—recognized for delivering impactful programs, cultivating strong partnerships, and creating a vibrant, values-driven workplace.
🧭 Strategic Goal 1: Expand Community Reach and Program Impact
1. Off-Site Program Delivery: Increase the number of programs provided at community partner locations
2. Client Satisfaction: Annual satisfaction survey results 
3. Program Participation:  Increase in number of clients served 

🌱 Strategic Goal 2: Strengthen Internal Culture and Workforce Capacity
1. Employee Retention:  Annual retention rate
2. Staff Satisfaction: Annual workplace engagement survey
3. Visible staff recognition and promotion  - TBD

💰 Strategic Goal 3: Ensure Financial Sustainability and Operational Resilience
1. Annual Revenue Growth:  TBD
2. Achieve Grant Target:  Ratio of grants applied for and received
3. Standardized Finance and HR Procedures – Annual Review and Update of Policies and Procedures

8.   Performance Monitoring and Accountability
To support successful implementation of this Strategic Plan and ensure measurable progress toward our goals, Key Performance Indicators (KPIs) will be developed for each tactic under the four strategic categories:
· Programs and Services
· Financial Sustainability
· People, Capacity, and Culture
· Technology and Innovation
· Communication and Engagement
These KPIs will reflect both output and outcome measures, with a focus on impact, efficiency, stakeholder engagement, and organizational resilience.
To ensure accountability and strategic alignment, a quarterly performance report will be presented to the Board of Directors. These updates will include:
· Progress against established KPIs
· Emerging challenges or barriers
· Adjustments or refinements to tactics based on feedback or performance trends
This approach aligns with the Board's fiduciary responsibility to oversee the strategic direction, financial health, and organizational performance of ACPS. It enables informed decision-making, fosters transparency, and ensures that the organization remains responsive to the needs of its clients, staff, and community partners throughout the life of the plan.
9.  Board Training Component – ACPS Governance Series (2025)
To strengthen board oversight and leadership capacity in two critical areas: financial stewardship and governance renewal. These workshops will equip board members with tools, language, and confidence to fulfill their fiduciary duties and support ACPS’s continued growth.
1. Financial Oversight for Nonprofit Boards
2. Attract, Recruit, and Retain Skilled Board and Volunteer Leaders





