
 
  

Joliet Montessori School 
Board of Trustees 
Regular Agenda 
May 26, 2026 

 
 

I. Call to Order 

II. Roll Call Quorum and Introductions to Visitors 

III. Visitor Introductions and Comments (3 minutes per speaker) 

IV. Consent Agenda 

A. Minutes from the April 15th board meeting  

B. Emergency Meeting Minutes from May 17th 

C. HOS Report 

D. Head Support and Evaluation (HSE) Committee  

V. Head of School Highlights 

A. Staffing Updates 

B. Road Construction 

C. Sponsorships 

D. End-of-Year School Picnic 

VI. Committee on Trustees 

A. BOT Officer Nominations 

1.  President – Ryan Harter 

2.  VP – Vacant 

3.  Treasurer – Jessica Schumacher 

4.  Secretary – Bettylou Zmudka 

B. Trustee Candidate Nominations 

1.  Nick Blackburn 

2.  Carrington Morgan 

3.  Beka Deja 

C. Strategic Board Assessment 

D. Trustee Exit Interview 

VII. Facilities Committee 

A. Expansion Updates 

VIII. Development Committee 

A. Gala Report 

B. End of year Report 



IX. Finance Committee 

X. Executive Session 

XI. Adjournment 

 


