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Background, Objectives and Method (see slides 1-8)

● As part of this multi-client research project coordinated by Together SC, Spartanburg Joint
Funders supported this effort by providing email lists of their grantees, in addition to
financial support. For a description of the overall study, topline findings, a recording of the
initial presentation and an Executive Summary, see
https://www.togethersc.org/blog/findings-from-2021-sc-nonprofit-survey.

● The objectives of this specific report are to understand similarities and differences of
respondents in Spartanburg County compared to the rest of the state.

● Specifically, objectives include:
o Assess the financial well-being of the Spartanburg County nonprofit organizations.
o Understand the impact of COVID-19 on people: staff and clients.
o Provide guidance for the road ahead.
o Uncover any silver linings or positive impacts.

● The Spartanburg Joint Funders  did not provide a new list of potential respondents in 2021,
but rather requested that the lists from 2020 be re-used. The total email list contained 109
unduplicated organizations, with 38 surveys being completed and returned from this list
representing a 35% response rate. Another 13 respondents for a total of 51 were sourced
from other lists (CARES Act applicants, Together SC members).

● In 2020, a special sample augmentation effort was conducted for Spartanburg county that
ultimately resulted in 47 completed surveys in Spartanburg County.

Sample Profile (See slides 9-15)
● The majority (80%) of the Spartanburg respondents are CEOs/or Executive Directors of their

organizations. This is similar, but slightly higher, than all other counties in SC as 77% of other
counties organization’s CEO/Executive Director responded.

● The majority of these leaders in Spartanburg are white (72%), substantially higher than the
rest of the state where 64% of leaders are white.

● Sixty-two percent of Spartanburg County organizations report that they intentionally serve
residents and communities of Black, Indigenous and People of Color. This compares to 59%
in the remainder of the state.

● As one would expect, the vast majority (90%) of these Spartanburg County based
organizations focus on serving the Upstate. Only 10% (5) of organizations responding and
based in Spartanburg County report that they serve the entire state.

● By subsector, human services is the largest in Spartanburg as well as the state as a whole.
The second largest subsector in Spartanburg is health followed by education. Religious
related organizations make up nearly 12% of the Spartanburg sample. These organizations
were not represented in the 2020 sample. This is twice the proportion of the remainder of
the state. Arts, Culture and Humanities is underrepresented in Spartanburg making up only
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about 8% of the total. All of these Spartanburg subsectors are too small individually to
report on with confidence.

● By Annual Operating budget the 2021 distribution is similar to 2020. Like in 2020, the largest
category are those organizations with $51-$250 thousand budgets. This category
represented 26% in 2020 and 24% in 2021. The second largest category is the $1.1 to $5
million with 22% in 2021. The distribution by budget size in Spartanburg is similar to the
remainder of the state, with the biggest difference being fewer very low budget
organizations.

● In Spartanburg County in 2021, the data indicate that there are fewer organizations
responding that have no employees. The single largest category is the .1-5 employees
representing 45% of the Spartanburg sample. The five to twenty-five employee category
grew the most from 28% in 2020 to 37% in 2021. The employee distribution in 2021 is
similar to the rest of the state, with the exception of the zero employee category which is
only 4% in Spartanburg but 20% in the rest of the state.

Financial Health (Slides 16-23)
● Considering the extreme economic disruption caused by the pandemic, Spartanburg

nonprofit organizations responding in 2021 are in reasonably good financial health
compared to the remainder of the state and compared to the fall of 2020.  There are only
2% of Spartanburg nonprofits that indicate they are out of money now (compared to 5%
statewide).

● Examining 2020 versus 2021, the difference is large with 15% of Spartanburg organizations
reporting they are out of cash in 2020 compared to only 2% in 2021.

● Spartanburg based organizations report that they had operating losses  (34%) or broke even
(22%) at the end of their last fiscal year. This is a stronger showing than the remainder of the
state, where 43% had operating losses and 18% reported breaking even. This is another
indicator of the relative financial health of Spartanburg based nonprofits in 2021

● Spartanburg County organizations report they received Federal or State CARES act support
at higher levels than the remainder of the state. Sixty seven percent of Spartanburg
organizations report receiving federal support compared to 60% statewide. More
significantly, 51% of Spartanburg organizations report receiving CARES act funding compared
to 40% statewide.

● Spartanburg based organizations also had high success rates in applying for COVID relief;
89% of those who applied received PPP funds. Seventy four percent that applied for CARE
act funds received it compared to 64% in the remainder of the state. This governmental
support is likely a key reason for the relative financial health of nonprofits in Spartanburg.

● The survey asked about sources of funds and if the responding organization experienced an
increase (+1), decrease (-1) or stayed the same (0). These data are similar for Spartanburg
and the remainder of the state, with the most frequent declines being event-based
fundraising and earned revenue.
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● The single biggest barrier cited by 36% of Spartanburg respondents to receiving government
support is that the application process was too complicated. Lack of resources to complete
the application is mentioned by 24% of Spartanburg organizations responding.

Impact on People (slides 24-28)
● Spartanburg respondents indicate a loss of 5% of FTEs from March 2020 through March

2021. They expect to hire back about 1% by June 30, 2021, still leaving the Counties’
nonprofit sector down 4% from pre-pandemic times.

● This employment decline is less than the state as a whole which declined 7% from March
2020 to March 2021.

● The impact on mission delivery based on staff absences due to close contact exposure,
quarantining or positive COVID test in higher in Spartanburg compared to the remainder of
the state. Twenty-seven percent of Spartanburg respondents indicate COVID had no impact
compared to 37% statewide. In other words, 73% of Spartanburg organizations report some
impact of COVID on their missions delivery, compared to 63% in all other SC counties.

● Respondents were asked in which areas did their organizations see an increase in demand.
Mental Health services was the number one selection in Spartanburg County with 44% of
organizations selecting it. This compares to 21% in all other SC counties. Most other areas in
the state report food and shelter assistance increasing the most due to the pandemic. Other
areas of increasing need in Spartanburg are assistance with food,  rent/mortgage assistance
and help paying utility bills.

The Road Ahead (slides 29-34)
● Spartanburg county organizations responding indicate they need roughly $3 million to meet

operating needs due to lost revenue, meet increased demand and restructure programs or
services.

● The largest dollar amount needs are in the Counties’ Public and Social Benefit  and Human
Services sub-sectors.

● An additional analysis was conducted to understand cash needs per capita in Spartanburg
County compared to other large counties in the state. U.S. Census estimates from 2019 were
used along with the cash need projections from respondents. Results show Spartanburg
County organizations have relatively low cash needs per capita at $9.44. This is second
lowest among the counties analyzed. Only Horry county has less of a need per capita.

● Respondents were asked about their organization’s needs going forward. Cash flow or help
navigating funding sources from philanthropy was selected most frequently, both in
Spartanburg County and the remainder of the state. Effectively and safely managing a return
to in-person work and service delivery was second. A third of Spartanburg organizations
report a need for supplies, higher than the state as a whole. Mental health support for staff
or clients was selected by slightly fewer organizations in the rest of the state (20%)
compared to Spartanburg County (23%).
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“Silver Linings” (slides 37-38)
● Three-quarters (75%) of Spartanburg respondents report they witnessed a silver lining or

positive impact from managing through the pandemic. This is an increase from 68% in the
Fall 2020 study and is higher than the rest of the state.

● The most common positive impact area for Spartanburg organizations “expansion of service
with virtual programming” followed by “new partnerships formed

Observations and Implications
● Considering the extreme economic disruption caused by the pandemic, the Spartanburg

nonprofit organizations responding in 2021 are in reasonably good financial health. Much of
this is likely due to federal PPP and CARES Act funds.

● Even considering the relatively strong nonprofit financial status, Spartanburg County, like the
rest of the state, has significant resource needs to move through 2021. Note that the $3
million needed is only a sum of respondent reports. Non-responders have needs as well,
which imply that the overall cash needs for the sector are likely much higher than reported
here.

● Seventy five percent of Spartanburg respondents report being able to find a silver lining in
the pandemic. This is a constructive finding that can be leveraged considering the relatively
high proportion that report expanding services via virtual delivery and the stress of the
pandemic leading to new partnerships.
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