Cabinet meeting Minutes 8/21/2024 Jacksonville
Present:  DG Greg, Lou J, Sue H., George, Susan O, Bobby, John H, Mike P, Tony S., Tony E., Bill S. Judi S. / quorum achieved
Absent: Suzi R., Jerry
*Red =TBD
1. Clubs
a. Dunellon/ Tony S, Tony E asked to table discussion at this time- passed
b. Butler Perry- tabled until next cabinet meeting- passed
c. Jacksonville- eyeglass- restricted funds $2901.15. 2 motions- 1 give monies directly to the Jacksonville club to be used for the clinic, 2. Share monies with MD clubs that collect glasses.  VOTE: 10 in favor, 1 opposed. – passed

2. Quest Program-Blanche
a. #905- $500. Budget-passed 
b. Move from restricted fund to General fund- passed

3. Kidsight-George
a. 8 District cameras/ last used 2018
b. Questions on camera warranty
c. Motion to table until next Cabinet meeting until more info can be obtained- passed

4. Reimbursement of Expenses- Group
a. All receipts must be presented timely to Sue H. 

5. Leo Clubs- Tony E
a. $1500 at MD level
b. How do we make sure Leo clubs has access to monies
c. Tony will direct Leo coordinator for District to speak with DG Greg  
d. Need to determine how many Leo clubs in the District

6. 24-25 Budget- Sue H.
a. Letters have been going out timely for dues reminders
b. Additional info placed in newsletter
c. Susan O has been working on training grant
d. Zone chairs should be following up on this as well
Line Items
e. #825- Secretary $500- passed
f. #826-Treasurer $500-passed
g. #516/#722- (training)grants $2000- passed
i. Training should be based on where we need to go for ne club development
h. Zoom subscription under #516- $160-passed
i. #610- Directory is now online no budget- passed
i. Clubs are able to buy ads to be placed in directory
ii. Website Gorilla Marketing

7. Hearing Aids-
a. Tony S Received checks from Hearing Aid  bank- ? cashed
b. Need more info about the program
c. Tony S will research with drew Ogden as his goal is to get MD35 together

8. District L Communication
a. Keep open communication to the DG for ALL initiatives timely
b. All monthly newsletters, reports etc should be sent to the DG and Secretary prior to publication/distribution for DG review
c. All receipts and budget inquiries send direct to Treasurer with cc to DG
d. All club visits should be communicated to DG before meeting to discuss needs and priority based on new club development
e. Please check your emails timely for any updates, emails from DG/Secretary















Submitted: Judi Seltzer/ District L Secretary
