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    Lions Clubs International
District 35L: 1st Pre-Cabinet Meeting
DG Anthony (Tony) Esposito 2023-2024
Weds, August 16, 2023
Arlington Lions Clubhouse
6523 Commerce St., Jax, FL 32211
  
Meeting Minutes

Welcome / Call to Order, 6 pm – District Governor Tony Esposito

		
Attendees:
Tony Esposito, District Governor, 35L
Charlie Largen, IPDG, 35L, GMT & Treasurer
Bobby Wright, IPDG
Gregory Seltzer, 1st VDG
Jo Ann Largen, 2nd VDG
Jerry Skufe, Finance Chair
John Hart, GLT
George Niles, GST & Zone 9 Chair
Tony Stefanowicz, PDG
Stanley Rodgers-Region 2 Chair
Susan Oliva-Region 3 Chair
Cleon Rogers, Zone 6A Chair
Maria Coon, Zone 8 Chair
Bobbie Jackson
Bill Stevenson


New Business:
	Financial Report:
	Finance Chair PDG Jerry Skufe presented the final financial report for 2022-2023 and went off the highlights (see attached).

He also presented the proposed budget for 2023-2024 (see attached) and went over the footnotes on the bottom of the page. There is a deficit budget of $2075. He proposed that we approve the proposed budget "as is" with the understanding that we will make adjustments during the mid-year review knowing that there is a possibility that carryover funds may have to be used to cover expenses. Unpaid District Dues are approximately $5,000. The District is going to apply for an LCI Grant.

District Governor Directory: DG Tony Esposito stated that the directory will be in digital format. Lion Drew Ogden sent a template to be used; however, he has his own. If any changes are needed to the Directory, please send them to Lion Drew Ogden.

IPDG Charlie Largen made the motion to approve the budget, seconded by Lion Bobbie Jackson. The motion was amended to take $2,000 out of the budget for the directory (Item 610), and all approved. 

IPDG Charlie Largen made a motion to allow the Cabinet Treasurer to be authorized to allow expenditures on the budget, seconded by Lion George Niles, and all approved.

Youth Exchange-There are unused funds for this program. IPDG Charlie Largen made a motion to take the unused funds and move them to the KidSight program, and new cameras are needed. Lion George Niles seconded the motion. A discussion ensued. The funds were in restricted funds and are now out of restricted funds. The motion carried. 

Directory Ads: IPDG Charlie Largen stated that so far $850 has been collected.

Membership Dues: IPDG Charlie Largen reported that Invoices for dues have been sent to the Clubs on 8/1/23. The deadline for payment is 8/30/23. So far, $11,312 has been collected. There are 57 Clubs in the District. Approximately $23,000 has been billed. 

DG Tony Esposito stated that the N. Florida Hearing Aid Bank is inactive, and we should discuss this later.

1.  Long Range Planning: PCC John Hart reported on PCC Lou Jones Long Range Planning report, and it is attached to these Minutes. 

2.  GLT Training: PCC John Hart reported on GLT training, and his report is attached to the Minutes. He stated that there will be Zone & Region Chair Training in Tallahassee. He will let everyone know the date for this training. 

3.  GMT Training – DG Tony Esposito stated that Membership training is needed. He discussed IP Patti Hill’s goal of 1.5 million members. He stated that we lost 3 clubs this past year. He asked PCC John Hart to have a post-mortem membership committee (exit reviews). 

4.  GST: Lion George Niles stated that all clubs need to report on their service projects and activities. Please contact him with any questions.

PDG Tony Stefanowicz stated that he needs a new District printer. Lion Maria Coon made a motion to approve this purchase with a limit of $250 to come out of Line #640 of the Budget, seconded by Lion Bobbie Jackson, and all approved.



Lions Foundation for the Blind: PDG Bobby Wright stated that three new members are needed. A motion was made to add the following new members:
Lion Bill Stevenson
Lion Cleon Rogers
Lion Maria Coon
Lion George Niles seconded the motion, and all approved. PDG Bobby Wright will contact each member with additional information.

PDG Membership Contest: Lion IPDG Charlie Largen reported that the winner was Lion Estelle Michelson, OTOW, and he made a motion to give the winner $300 under the GMT Budget, seconded by Lion George Niles, and all approved. 

DG Tony Esposito thanked everyone for their help and attendance and for the great classes that were given today.


Meeting Adjourned at 6:51 PM.

Minutes submitted by 2nd VDG Jo Ann Largen
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