Lions Clubs International
District 35L: Pre-Cabinet Meeting
DG Charlie Largen 2022-2023
November 12, 2022, 10AM
First Baptist Church
087 8" Avenue
Graceville, FL

Meeting Minutes

Welcome / Call to Order — District Governor Charlie Largen
Invocation —PDG Jerry Skufe

Pledge — All

Introductions: DG Charlie Largen

Welcome and Comments from — District Governor Charlie Largen

Attendees:

Charlie Largen, District Governor, 35L
Jo Ann Largen, Cabinet Secretary
Dee Thayer, Cabinet Treasurer
Bobby Wright, IPDG

Tony Esposito, 15t VDG

Jerry Skufe, Finance Chair

John Hart, GLT

Lou Jones, GMT

Stanley Rodgers-Region 2 Chair
Susan Oliva-Region 3 Chair

Allen Curl, Zone 4 Chair

Old Business:
The Minutes from the first Pre-Cabinet meeting on 8/10/22 were reviewed, and a motion
was made by Lion Tony Esposito, seconded by Lion Bobby Wright and all approved.



New Business:

Financial Report: PDG Jerry Skufe presented the October 2022 Financial Report. The
report is attached to these Minutes. He went over the YTD Actual, Income and
Expenses and Restricted Funds. The District Governor will work with I&D when funds
are needed and they request it. After review and a discussion, a motion was made to
approve the Financial report, seconded, and all approved.

Disaster Relief: PDG Bobby Wright presented a Disaster Relief report. He discussed Hurricane
lan. He visited several areas that were affected. He reported that PCC Gary Niske delivered
food to several areas. Many areas are still flooded and may take two to 3 months to recede.
District | has spent emergency funds to help outFive Lions Clubs were destroyed by the storm.
Insurance companies are making homeowners rebuild their homes on stilts. He stated that a
partnership can be done with Home Depot or Lowes in the future for clubs to help areas
affected by storms.

LCIF Grant: PDG Jerry Skufe reported on an LCIF Grant. District 35L can apply for a DCIG of
$11,160 to support local humanitarian service activities. Lion Jerry would like to work with Zone
Chairs on this. Lion Jerry stated that monies can carry over to the next year. DG Charlie Largen
gave Lion Jerry permission to work on this. See handout attached to these Minutes.

DG Charlie thanked everyone for their help and attendance. He thanked
Graceville Lions Club for sponsoring the Cabinet meeting.

1VDG Tony Esposito made a motion to close the pre-cabinet meeting, seconded by
PDG Bobby Wright, and all approved.

Meeting Adjourned at 10:32am.

Minutes submitted by Cabinet Secretary Jo Ann Largen



