DISTRICT 35-L MEETING
Ocala, FL
March 17, 2018


· Meeting was called to order by Lion Charles Parrish, OTOW Lions Club President
· Invocation by PDG Dr. Jeffrey Heisler
· Pledge to the Flag and “God Bless America” by all

· Introduction of Head Table/Guests/Ranking Lions 

· Formal Introduction of District Governor Diane Melnick by PDG Bob Melnick 

· District Governor Welcome & Remarks:
· Thanks to all in attendance and to OTOW Lions for hosting the meeting
· On the table at the entrance to the room is a display honoring our Fallen Lions during the past year.
DG Diane read the Fallen Members:
· Greg Evers		Baker Lions Club
· Calvin Woodson	Chipley Lions Club
· Kenneth Biggs		Crescent City Lions Club
· Carl E Perry		Crescent City Lions Club
· Sheryl Shemet		Interlachen Lions Club
· Sam William Costello	Jacksonville Arlington Lions Club
· John Santana		Jacksonville Arlington Lions Club
· Daun Crews		Marianna Lions Club
· Conrad W Dutton	Ocala Lions Club
· Thomas N Morgan 	Ocala Lions Club
· Ted M Reiter		Ocala Lions Club
· Jack D Anderson	Ocala 200 Lions Club
· Robert Greene		Ocala Fort King Breakfast Lions Club
· Many clubs are holding fundraising events; please support them during our lunch hour today.
· DG Diane inducted 2 New Members into the OTOW Lions Club, Sponsored by PDG Estelle Michelson:
· Newton “Dale” Bledsoe
· Jeneva Bledsoe

· Roll Call by District Secretary PDG Tony Stefanowicz 

· District Secretary’s Report by PDG Tony Stefanowicz:
· After seeing that we had 11 clubs that were more than 2 months in arrears with their Monthly Reporting, I asked them if they could please get caught up. I offered assistance to those who needed it.
· Thanks to the clubs who are up to date.
· As the District Secretary, I, along with a few others represented District 35L at the Memorial Service for PCC Delores Farris.

· Treasurer’s Report:  Lion Dick Donaldson submitted a written report. 

· GMT (Global Membership Team): Oral report by PCC Carl Harrell: Minus 78 in membership as of February 28.
PLEASE HELP!
· GST (Global Service Team) PDG Bob Melnick: Asked all clubs to submit their service projects on the LCI Monthly Activity Report.

· Guest Speaker:  Jessica Nesbit of the Florida Center for the Blind in Ocala

· Zone Reports: Oral Reports





· Old Business:
· ***Taken from the Minutes of the January 17, 2018 District Meeting***  
[Dues Increase - PCC Carl Harrell, Finance Committee refreshed our memory about the happenings at the District Meeting in Jacksonville on August 16: Proposed an increase in District Dues to offset the shortfall in the budget.  We are $2800 short this year on income vs projected expenses.
We haven’t had a District Dues increase in over 20 years.  PCC Carl proposed an increase from $4.55 semi-annually to $6.00 semi-annually.  Motion to be put on the ballot at a future District Meeting by PCC Carl Harrell, 2nd by PDG Tony Stefanowicz.  Passed.
· Voting will take place March 17, 2018 at the District Meeting in Ocala]
· Voting date has been changed to May 5th at the Multiple District Convention in Orlando.

· New Business: 
· Two openings are available for the Florida Lions Foundation; balloting will be held at the Multiple District Convention, May 5th.
· Nominations and Resolutions by PDG Dr. Jeffrey Heisler: District Governor Bobby Wright and First Vice District Governor “Buddy” Wells.  Resolution for Second Vice District Governor could not be read due to incorrect paperwork.
· Voting will take place at the MD Convention for District Governor, First & Second Vice District Governor.
· District Secretary Tony Stefanowicz presented a Resolution to Amend the Multiple District Constitution and By-Laws/Policy Manual to change the Multiple District Dues Billing Dates from January 1 to February 1 and from July 1 to August 1 to keep in line with Lions Clubs International.  This would automatically give credit to our Districts and our Clubs for dropped members in January and July as does International.  Resolution would be put on the ballot at the Multiple District Convention in May.  Motion by PDG Tony Stefanowicz, 2nd by PCC Carl Harrell.  Passed unanimously. 

· Tail Twister: 
· Lion Liz McDaniel spoke about the request to bring food items to the District Meetings to Feed the Hungry.  “If you forgot your food items, you may offer a donation for the local Food Bank as you enter the lunch line.” Lion Liz collected $125 for food donations and $22 in fines.

· Introduction of Guest Speaker, Multiple District Council Chair, by DG Diane
· CC Dean spoke about the happenings around the Multiple District and Lions Clubs International:
· Many members with no email on file – PLEASE UPDATE – You are missing information.
· Plug in additional Club Officers: GST, GMT, Communications Chair
· Presented Florida’s Pin for the International Convention
· Promoted the International Convention to be held in Las Vegas
· Status of Florida Lions Foundation Officers
· Promoted the Regional Lions Leadership Institute in Fruitland Park
· Promoted a FIVE STAR District
· Disaster Relief for Hurricane Irma
· Elections:  Number of Club Delegates is based on Club Membership
· Multiple District Convention Events and Policies
· [bookmark: _GoBack]Presented the International President’s Certificate of Appreciation from Immediate Past International President Bob Corlew to Immediate Past Council Chair Larry Hopkins for his dedicated work on the Multiple District level as Council Chair.
· DG Diane presented an International President’s Certificate of Appreciation from International President Dr. Naresh Aggarwal to Lion Dick Donaldson, District Treasurer.
· DG Diane presented a Guiding Lion Award to PCC Carl Harrell



BREAK FOR LUNCH




· Parade of Checks: District Administrator Lion Shirley Shuler:	
· Florida Lions Foundation 			
· International Hearing Dog
· LCIF
· Conklin Center for the Multi-Handicapped
· North Florida Lions Eye Foundation
· Southeastern Guide Dogs
· Leader Dog for the Blind & the Deaf
· Florida Guide Dogs FTD
· North Florida Hearing Aid Bank
· KidSight
· Diabetes Awareness Foundation
· Florida Center for the Blind
· St Augustine School for the Deaf & the Blind
· Other

· Closing Remarks
· DG Diane:
· DG Diane thanked the OTOW Lions for hosting the meeting and thanked all for attending.
· Jacksonville Arlington are collecting Used Eyeglasses, they have a trailer today.
· PDG Estelle: Promoted the USA/Canada Lions Leadership Forum:
· Site is Columbus, Ohio - September 20-22, 2018
· Working on a Bus Trip @ $140.00 Round Trip

· Benediction by PDG Dr. Jeffrey Heisler

· Adjournment

· Raffle

Respectfully Submitted
PDG Tony Stefanowicz
District 35L Secretary

