DISTRICT 35-L MEETING
Tallahassee, FL
January 27, 2018


· Meeting was called to order by Lion Joe Davis, President Tallahassee LC at 10:30am
· Invocation by Lion W.O. Whittle  
· Pledge to the Flag led by 2nd VDG Buddy Wells

· Introduction of Head Table/Guests/Ranking Lions 

· Formal Introduction of District Governor Diane Melnick by 1st VDG Bobby Wright

· District Governor Welcome

· Roll Call by District Secretary PDG Tony Stefanowicz (taken from the sign-in sheets)

· District Secretary’s Report by PDG Tony Stefanowicz:
· Club Membership Reports, Club Activity Reports and Club Finances will be monitored monthly.  
1. Twenty-Three clubs have not filed their December Membership Report
2. Several clubs have not filed their December Activity Report
3. Several clubs have finances due over 30 days
I will be more than happy to help you get back on the road to recovery.  Call me at 386-853-0416 
or email me at govnortony@yahoo.com
· A few notes from the Council of Governor’s Meeting in Ocala, January 12-13, 2018:
· Congratulations to District Governor Diane, our host governor, on a successful and interesting weekend.
· I had the opportunity to attend several seminars and listen to twenty some interesting reports from the various organizations around the Multiple District.
· I asked CC Dean Hess, and I am now asking DG Diane and our endorsed ID candidate, Lion Geoff Wade to help with my following request:  Only a handful of the 5000+ Lions of Florida and the Bahamas heard those beautiful reports.  Please distribute the reports to ALL Lions of Florida and the Bahamas so every Lion can hear about the great works that are happening throughout the Multiple.
PCC Geoff informed me that the program to distribute these reports is underway.  
· Treasurer’s Report:  Lion Dick Donaldson forwarded a written report, reviewed by DG Diane Melnick. Motion by PDG Bob Melnick, second by Lion Mary Spry to accept Treasurer’s report subject to audit.  Passed. 
· GLT (Global Leadership Team): Report is on the way by Lion Arthur Shemet
· GMT (Global Membership Team): Oral report by PCC Carl Harrell – Membership numbers are down for the year.  Many new members are joining: however, we are losing more than we are gaining.  We need to work on Retention.
· GST (Global Service Team) PDG Bob Melnick mentioned the major programs (Vision, Hunger, Environment, Youth, Childhood Cancer & Diabetes) and asked all clubs to submit their service projects on the LCI Monthly Activity Report.
· Zone Coordinator Report: Written Report submitted by PDG Estelle Michelson reviewed by DG Diane Melnick.  
· Zone Reports: Oral Reports
· Old Business:
· Dues Increase - PCC Carl Harrell, Finance Committee refreshed our memory about the happenings at the District Meeting in Jacksonville on August 16: Proposed an increase in District Dues to offset the shortfall in the budget.  We are $2800 short this year on income vs projected expenses.
We haven’t had a District Dues increase in over 20 years.  PCC Carl proposed an increase from $4.55 semi-annually to $6.00 semi-annually.  Motion to be put on the ballot at a future District Meeting by PCC Carl Harrell, 2nd by PDG Tony Stefanowicz.  Passed.
· Voting will take place March 17, 2018 at the District Meeting in Ocala
· New Business: None
· Tail Twister: 
· Lion Liz McDaniel spoke about the request to bring food items to the District Meetings to Feed the Hungry.  “If you forgot your food items, you may offer a donation for the local Food Bank as you enter the lunch line.” Lion Liz collected $63.00.
· Lion Liz presented her brother, Dan, with a personal gift, a specially built rifle, as an expression of gratitude for being a great brother and for his 32 years as a Lion.

· Introduction of Guest Speaker, PCC Geoff Wade, MD 35 Endorsed ID Candidate by DG Diane
· PCC Geoff spoke about the happenings around the Multiple and Lions Clubs International.
· Due to the passing of Lion Beverly Kruger, the new address for the Florida Lions Foundation is:
P.O. Box 1113
Deland, FL 32721
· DG Diane presented an International President’s Certificate of Appreciation from Immediate Past International President Bob Corlew to IPDG Larry Masters for his service as governor.
· DG Diane presented Silver & Bronze Legacy Awards to the Cedar Key Lions Club.
· DG Diane presented many Lions with chevrons for years of service.
· Memorial Service: DG Diane Melnick, VDG Bobby Wright, VDG Buddy Wells & PDG Bob Melnick led a Memorial Service to honor our Lions who passed.
· Greg Evers		Baker Lions Club
· Calvin Woodson	Chipley Lions Club
· Kenneth Biggs		Crescent City Lions Club
· Carl E Perry		Crescent City Lions Club
· Sheryl Shemet		Interlachen Lions Club
· Sam William Costello	Jacksonville Arlington Lions Club
· John Santana		Jacksonville Arlington Lions Club
· Daun Crews		Marianna Lions Club
· Conrad W Dutton	Ocala Lions Club
· Thomas N Morgan 	Ocala Lions Club
· Ted M Reiter		Ocala Lions Club
· Jack D Anderson	Ocala 200 Lions Club
· Robert Greene		Ocala Fort King Breakfast Lions Club

BREAK FOR LUNCH

· Parade of Checks: District Administrator Lion Shirley Shuler:	
· Florida Lions Foundation 			
· International Hearing Dog
· LCIF
· Conklin Center for the Multi-Handicapped
· North Florida Lions Eye Foundation
· Southeastern Guide Dogs
· Leader Dog for the Blind & the Deaf
· Florida Guide Dogs FTD
· North Florida Hearing Aid Bank
· KidSight
· Diabetes Awareness Foundation
· Florida Center for the Blind
· St Augustine School for the Deaf & the Blind
· Other




· Closing Remarks
· DG Diane:
· Each of the 4 districts in our Multiple District received $20,000 rather than the standard $10,000 from LCIF due to the severity of the destruction from Hurricane Irma.
· District 35 L has closed out our LCIF Grant for Hurricane Irma and is eligible to apply for a Disaster Preparedness Grant.  This type of grant is to identify needs and determine our role in the community long before disasters strike.  I will be applying for this in the next few months.  All the other Districts can apply for this type of grant once they have closed out the Hurricane Irma Grants that they have received from LCIF.  Each District will have their own grant which will allow us to stockpile key materials and supplies for future response, assemble disaster kits or relief kits, etc.
· DG Diane thanked the Tallahassee Lions for hosting the meeting and thanked all for attending.
· Lion Joyce Blalock: Zone and Club Events
· 2VDG Buddy Wells: Crawfordville Club Events
· Lion Faye Sanders: Cedar Key Club Events – 50th Club Anniversary
· Lion Ken McIntosh: Club Events
· PDG Bob Melnick:
· Food items will be collected at District Meetings for the local Food Pantries to Feed the Hungry.
· PDG Bob reported on the Blind Babies Project at the Florida Center for the Blind.
· VDG Bobby Wright: 
· Asked clubs to advertise their club events in the District Newsletter.
· If you have Used Eyeglasses, I will be taking them to the Jacksonville Arlington Club.

· Benediction by PDG Jerry Skufe

· Adjournment

· Chinese Auction/Raffle

Respectfully Submitted
PDG Tony Stefanowicz
District 35L Secretary

