Finance Council Formation
Mission Statement
To counsel the pastor on the financial state of the parish and to assist the parishioners in taking ever greater responsibility for their parish.

Objectives
· Schedule four (4) Quarterly meetings and one (1) budget meeting per year. Call additional meetings as needed.
· Discuss major financial issues and financial management operations.
· Research, analyze, and report on financial and operational issues.
· Under the direction of the pastor, maintain communication with the parishioners on the financial state of the parish

Finance Council Make-up and Rotation 
· The Finance Council will consist of 7 members appointed by the Pastor for 5-year terms.  Each member will serve no more than 2 consecutive terms, after which the member must sit out 1 year before being eligible to rejoin the Council if the Pastor chooses.  If a member resigns for whatever reason during the term, the Pastor can appoint a new member to complete the term or leave the position open until he decides to appoint a replacement. Every member will start a new 5-year term at their appointment. One member of the Finance Council will be appointed Facilitator and another appointed Recorder, rotating the responsibilities to other members after the completion of a 5-year term.

Member Qualifications
· Experience, education and or training in accounting, finance, budgeting, or a management position with responsibilities for maintaining a program within assigned budget.

Sample Agendas
· Quarterly Meeting at end of August
· Business Director’s Report
· Review Q4 Financials of previous fiscal year
· Approve/Modify Mass Mailing to all parishioners
· Prepare Financial Council Remarks at Mass
· The Appeal Update
· Sign Letter to Bishop from Previous Fiscal Year
· Quarterly Meeting end of October
· Business Director’s Report
· Review Q1 Financials of current fiscal year
· Review of communication to parishioners
· Quarterly Meeting end of January
· Business Director’s Report
· School Principal’s Report on next School Budget
· Review Q2 Financials of current fiscal
· The Appeal Update
· Quarterly Meeting end of April
· Business Director’s Report
· Review Q3 Financials of current fiscal year
· Preliminary Church Budget Discussion for next fiscal year
· The Appeal Update
· Budget Meeting in June
· Review all proposed budgets per department
· Approve money transfers to/from saving accounts

