| ABSTRACT
The TWK Campus is rising, brick by brick, into a
vibrant, inclusive, and sustainable centre of

learning. With Phase 1 complete and new phases

TOG ETH E R WITH K E NYA underway, we celebrate milestones achieved

through teamwork, the dedication of our TWK
Board, and the unwavering support of our donors,
trustees, and friends. Together, we look ahead

TOGETHER WE BUILD | vt topetoassroams ibrares,worishopsnd
DREAMS, ONE PHASE AT
A TIME
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TWK Campus Construction Update

Dear Friends, Trustees, and Supporters,

We are excited to share progress from the TWK Campus construction journey. With your support and
encouragement, we are steadily transforming our vision of a vibrant learning environment into
reality.

Phase 1 — Completed!

On 25th April, we broke ground with a joyful ceremony marking the start of Phase 1. In just four
months, we successfully completed:

+*» The Community Learning Centre (CLC) housing:
Reception office

Two administrative offices

Meeting room

Community learning hall with store

Digital literacy room

Cleaners’ store

Ladies’, men’s and PWD washrooms

YVVVVVYVYYVYYVY

OCT-2025 UPPATE



TWK

TOGETHER WITH KENYA

A place where the elderly become
students again-learning to read, write,
and even click a mouse! Beyond
digital skills, it's also a hub for
weaving, beading, and keeping culture
alive in a fun, empowering way.

<+ Two classrooms (Grade 1 & 2)
> An ablution block with washrooms for girls, boys, and PWDs

A R S e v e
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Bright new spaces where our
youngest learners begin their journey
in a safe, welcoming environment.
The attached ablution block complete
with facilities for boys, girls, and
learners with disabilities ensures
dignity, hygiene, and inclusivity from
day one.

This milestone set the foundation for our vision and provided a safe, welcoming space for our
learners and the community.

Phase 2 - Ongoing

Launched in early July, Phase 2 focuses on expanding the primary section. Expected completion is
late November and includes:

PP1 & PP2 classrooms

Grades 3 to 6 classrooms

Junior Secondary School (Grades 7, 8 & 9)
Ablution block with inclusive washrooms
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From the first steps in PP1 and PP2
to the growth of junior secondary
(Grades 7-9), these classrooms
will give every child a place to
learn, dream, and belong. The new
ablution block with boys’, girls’,
and PWD facilities ensures that
every learner enjoys a clean, safe,
and inclusive environment.

Still Needed:

While great progress has been made, some vital facilities in this phase remain out of reach due to
limited funds; like a science lab to spark discovery, a library to nurture a love for reading, a digital
room to connect learners to the world, and a special classroom to ensure children with disabilities
learn with dignity. These are the heartbeats of a complete school, and we hope to bring them to life
soon.
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Phase 3 — Housing Units Underway

To support staff and create sustainable income for the school, we began Phase 3 in early July. Out of
20 planned units, 4 are under construction (two 2-bedroom units and one duplex of 1-bedroom
units). Completion is expected by end of October.

~——— —

To attract and retain qualified teachers, it’s important to provide safe and comfortable housing within
the school. Having staff accommodated on site not only reduces travel challenges in this remote area
but also ensures teachers are available to support learners beyond class time & creating a stronger,
more connected school community.

Out of the 20 planned housing units, only 4 are under construction. The remaining 16 are yet to be
built due to funding limitations, leaving a big gap in our goal to fully accommodate teachers and
strengthen the school community.

Site Achievements Beyond Classrooms
Infrastructure & Sustainability
Alongside building classrooms and housing, we have also achieved key infrastructure milestones:

> Secure fencing: Concrete posts, insulated chain-link, and green-coated razor wire.

» Water security: An operational borehole with a yield of 9.8 m%day, powered by solar and a
water tower.

> Sustainability: A 20,000L biodigester is already in place, turning all school human waste into
clean energy. It will produce about 2kg of LPG (methane) daily & ready to fuel the kitchen
once built. The remaining slurry will be safely treated, ensuring a non-polluted and
environmentally friendly school compound.
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The school is now secured with
strong fencing for safety and

peace of mind. A solar-powered
borehole provides a reliable supply
of clean water, while a 20,000L
biodigester turns waste into
cooking gas—showecasing our

) commitment to sustainability and
smart solutions for the future.

What’s Next?

Our journey is still unfolding. The next priorities are building a Kitchen & Refectory Hall to provide
nutritious meals and host community gatherings, a School Administration Block to strengthen
governance, and completing critical facilities like the science lab, library, digital literacy room, and
special needs classroom. Looking ahead, we also envision a TVET Centre to equip young people with
practical skills for work and self-reliance—nurturing the next generation of empowered youth.

Thank You & Call to Action

Every brick laid and every classroom built is thanks to your generosity and belief in this vision. We
invite you to continue walking with us as we equip classrooms with furniture and digital tools, build
the much-needed science lab, library, and special needs classroom, and complete the kitchen and
refectory hall to fully utilize the biodigester system. We also look forward to equipping the
Community Learning Centre to empower elders with literacy and digital skills they missed in their
youth, and establishing a TVET Centre to nurture our young people with practical skills for work and
self-reliance.

Together, we are not just building structures, we are building hope, dignity, and brighter futures for
generations to come.

With gratitude,
TWK Project Team
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