Dear All,

| hope this message finds you well.

In early January we shared with you some exciting charity news. Just to summarise:

As a result of a successful consultation with the Maasai community in which the charity
operates, we have expanded our charity’s objectives: Not only will we continue to
provide an excellent Primary and Secondary education to the most disadvantaged
children in the community, the charity will also support young and older adults through
skills development and education in order to given them the opportunity to build
successful futures for themselves and their families.

To secure the long-term future of the project, and to encompass our expanded goals,
we have purchased a larger plot of land. This will house a Primary and Junior Secondary
School, a small Technical College and a Community Learning Centre.

The UK charity will this year re-brand from Osiligi Charity Projects to Together With
Kenya UK (or TWK UK). TWK UK will work hand-in-hand with our new Kenyan NGO (Non-
Governmental Organisation) called Together With Kenya Foundation.

| wanted to take this opportunity to give you a brief update on progress since January:

The development of the new 8-acre plot of land is progressing well. We bought this as a
piece of thick bushland. Being careful to retain the trees, we have now had the land
cleared of bush ready of the building work to commence.

The new TWK plot — before (left) and after clearance (right)

The first job was to dig a borehole as a source of water for the new site (and before that,
for the building works). I’'m very happy to say that, in the last two weeks, we struck a
healthy supply of underground water! This should be plenty to sustain the whole



campus in the future. Installation of a solar-powered water pump and water tower are
underway.

Currently a perimeter fence is being constructed to secure the materials now, and the
children in the future.

The borehole drilling rig (left) and preparation for the perimeter fencing (right)

[

2

oy & i
L- ‘”

We have a master architectural plan for the whole site (see below). It will take 5 building
Phases and several years to complete. Phase 1 is the priority which encompasses
elements of the Primary and Junior Secondary school and the Community Learning
Centre. We hope that the building works will start in the next few weeks, once we have
all necessary government approvals. It is still our aim to have the Primary and Junior
Secondary schools ready and operational by the new school year in January 2026 - a big
challenge, but achievable!



Architectural plan of the new TWK complex
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As you will appreciate, the building works and land purchase will require a substantial
amount of funding. | am pleased to say that | am confident that this will be achieved
through grants and private donations. Importantly, | want to re-assure you all that this is
not being funded through child sponsorship funding; Continued sponsorship funding

remains critical for providing an education to the children.

In the meantime, the current schoolis running as usual. The children are continuing to
receive their sponsored education there until such point that the sponsored education
will transfer to the new campus. The Secondary school students have just returned to
their respective schools across Kenya, after the mid-term break at home.

One important task that we are working on is how the charity can support the first cohort
of about 25 students who completed their secondary education just before Christmas.

We will update you on this in due course.
The team of volunteer water engineers continue to do an amazing job restoring broken

hand-pumps across Kenya —they are edging ever closer to the goal of 3000 pumps
repairs, restoring a clean water supply to 1 million Kenyans.



Pump repair summary as of end 2024
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478 Pumps Repaired

Owver 237,365 people Benefiied

2015-2024

December 2024

38 Handpumps Repaired

Over 20,367 people accessing clean waler

Osiligi Hand Pump Project Summary
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We recently completed the installation of a whole new water system for another Maasai
Primary and Junior Secondary schoolin Kenya. This is a school that one of our UK
charity supporters built more than 20 years ago. In recent years, the school has been
incredibly short of water, and has not been able to afford to buy a sufficient amount of
water from water tankers. Thanks to her generosity, the school now has its own borehole
providing a sustainable source of solar-pumped water. Now the school has enough
clean water for drinking, cooking, sanitation and school agriculture.

A new much-needed sustainable source of water for a Primary and Secondary school
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In the UK, we are expanding our board of Trustees. There are still two key volunteer
Trustee positions that we wish to fill—-a Communications Lead and a Fundraising
Lead. If you would potentially be interested in either of these roles, have the relevant




skills, and/or would like to discuss further, please do get in touch with me.

o Please also see below the new TWK charity logo:

TWK

TOGETHER WITH KENYA

As promised in the last communication, we have put together Q&As related to the current
changes on the website (https://www.osiligi.org/important-charity-announcement-january-
2025/questions-and-answers/). If you have an additional questions, please get in touch
(info@osiligi.org).

| hope that has been a useful update - We will do the same again soon as there is a lot going
on. In the meantime, thank you for your continued interest and your invaluable support!

With best wishes,

2 T W

Jim Freeth, Chair of the Trustees.
Email: info@osiligi.org


https://www.osiligi.org/important-charity-announcement-january-2025/questions-and-answers/
https://www.osiligi.org/important-charity-announcement-january-2025/questions-and-answers/


Job title: TWK UK Communications Lead | Job Trustee and Board member
category

Charity Together With Kenya UK

Average Hours 2-5 hours per week, self-managed to suit own preference.

Background:

Together With Kenya — UK (TWK) is a charity working alongside the Together with Kenya
Foundation in Kenya. A key aim of both charities is to provide an opportunity for children from a
disadvantaged Maasai community in Southern Kenya, to receive a high-quality education. The
charity also provides many other communities across Kenya access to clean water through its
comprehensive pump repair programme.

Following a Community Consultation we have recently expanded the charity’s objectives, and are
constructing a new Education Campus College and a Community Learning Centre.

It is a great time to join TWK and the new exciting journey we are taking. We are all volunteers
and all passionate about giving this local Maasai community the education, training and skills
needed for them to succeed and improve their lives.

We are looking for a Communications Lead to join our Board. Hours will vary but are very flexible
and involve working from home in your own time. Board meetings are held fortnightly by Google
Meet.

Role:
The role of a Trustee - Ensure the charity is carrying out its purposes for the public benefit

You and your co-trustees must make sure that the charity is carrying out the purposes for which it
is set up. This means you should:

e ensure you understand the charity’s purposes as set out in its governing document
e plan what your charity will do, and what you want it to achieve

e be able to explain how all the charity’s activities are intended to further or support its
purposes

e understand how the charity benefits the public by carrying out its purposes.

Job description, Roles and responsibilities

The person that we are seeking will be volunteer Trustee on the board of TWK UK responsible for
the charity’s external communications with existing supporters, sponsors, current and potential
future funders, and other stakeholders.

This will involve:

- Coordinating and maintaining a regular communications programme with all stakeholders
using appropriate channels, e.g. social media, newsletters, and other relevant media.

- Taking responsibility for the development, review and maintenance of fresh design and
content on the charity’s website, appropriate to its target audience.
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- Plan and support content development with colleagues in TWK Foundation Kenya or visiting
TWK UK members to promote the charity and projects.

- Keeping the board of Trustees up to date with the Communication plan, and working with
other charity members or sub-teams, where required, to implement the plan.

- Implementing an up-to-date charity Communications Policy.

- Providing critical support/review on messaging to other charity board members (for example,
on grant applications, charity statutory and impact reports).

Essential Skills

e Ability to take a strategic view for an effective communications plan.

e Ability to lead and deliver on communication initiatives, ensuring timely outputs

e Excellent written communicator, with an ability to write informative, appropriate and
engaging news stories.

e Good IT skills, particularly on the use/management of social media platforms and website
platforms

e Highly organized

e Good English

e Good design skills would be an advantage

Personal qualities
e Organised and self-managing.

o Creativity
e Good interpersonal communicator, team player, with an ability to provide constructive
feedback
Contact Jim Freeth - Trustee Chair - jim.s.freeth@gmail.com
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Job title: TWK UK Fundraising Lead Job Trustee and Board member

category
Charity Together With Kenya UK
Average Hours Approx 10 hours per week
Background:

Together With Kenya — UK (TWK) is a charity working alongside the Together with Kenya
Foundation in Kenya. A key aim of both charities is to provide an opportunity for children from a
disadvantaged Maasai community in Southern Kenya, to receive a high-quality education. The
charity also provides many other communities across Kenya access to clean water through its
comprehensive pump repair programme.

Following a Community Consultation we have recently expanded the charity’s objectives, and are
constructing a new Education Campus College and a Community Learning Centre.

It is a great time to join TWK and the new exciting journey we are taking. We are all volunteers
and all passionate about giving this local Maasai community the education, training and skills
needed for them to succeed and improve their lives.

We are looking for a Fundraising Lead to join our Board. Hours will vary but are very flexible and
involve working from home in your own time. Board meetings are held fortnightly by Google
Meet.

Role:
The role of a Trustee - Ensure the charity is carrying out its purposes for the public benefit

You and your co-trustees must make sure that the charity is carrying out the purposes for which it
is set up. This means you should:

e ensure you understand the charity’s purposes as set out in its governing document
e plan what your charity will do, and what you want it to achieve

e be able to explain how all the charity’s activities are intended to further or support its
purposes

e understand how the charity benefits the public by carrying out its purposes.

Job description, Roles and responsibilities

To work closely with other Board Members and the Fundraising sub-committee to bring in much-
needed funding for charity projects:

e Secure funding by approaching trusts, businesses or individuals.

e Apply for available grants for specific projects.

e Direct and monitor a paid fundraiser.

e  Work with volunteers and manage a fundraising sub-committee.

e Create and deliver communication campaigns for donations including developing and
managing web-based fundraising.

e Organise events or other activities that aim to generate donations or more generally
increase awareness of TWK aims and objectives.

e Continue to encourage supporters to maintain their regular donations and inspire new
supporters through relationship development with the Sponsorship Team.
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Contribute to a quarterly newsletter

Essential Skills

Passion for charity work and the Vision of our charity.

Experience in sourcing and completing suitable grant applications

Ability to work in a charity environment with financial constraints

Excellent communication skills and ability to create and maintain relationships
Being creative to constantly find new ways to raise funds

Desirable Skills

Interest in or understanding of African and Maasai Culture.

Contact

Jim Freeth - Trustee Chair - jim.s.freeth@gmail.com

February 25
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