BONNER HILLS ESTATES HOME OWNERS ASSOCIATION ANNUAL MEETING
TECUMSEH PUBLIC LIBRARY 215 NORTH OTTAWA STREET TECUMSEH, Ml

1. Call to Order

President Jim Southworth called the Annual Meeting to order at 5:30 PM.

2. Establishment of Quorum

Board members in attendance:

· Jim Southworth, President
· Rudy Paluch, Vice President/Treasurer
· Kirsten Phenicie, Secretary
· Richard Lossing, Director

A quorum was established.

3. Approval of 2025 Annual Meeting Minutes

A motion to approve the minutes from the 2025 Annual Meeting was made by Director Richard Lossing and seconded by Vice President/Treasurer Rudy Paluch.
Motion carried unanimously, 4-0.

4. New Business
Property and Financial Update
Rudy Paluch provided an update on the community, including:

· All remaining developer-owned properties have been sold.

· One lot will be surrendered, as it is not buildable due to power lines located beneath the property.
· An update on outstanding HOA fees owed by the developer and the current status of those collections.
· A review of the projected HOA budget for 2027. While no final budget has been adopted, homeowners were informed that an increase in annual dues may be necessary. It was noted that this would be the first HOA fee increase in approximately three years.

· We (the Estates) are seeking approximately $9500 from the developer as cost recovery to repair yards and streets for post-construction damages
· Angelo d'Alesandro (developer) has officially resigned from the Bonner Hills Estates Board.
Modification Request Process

The Board reviewed the current HOA Modification Request form and discussed when homeowners should submit requests for exterior improvements or changes.
During the discussion, homeowners commented that the form appears to include too many items and should be reviewed to ensure it accurately reflects the types of modifications that require approval. The Board agreed to review the form and make any necessary updates for clarity and accuracy.
Board Elections
Two positions on the Board of Directors were open for election. Following nominations were received:
· Rudy Paluch
· Kellie Chapman
· Nathan Pyles

Election of Officers and Board Members
An election was held to fill two open positions on the Community HOA Board. The votes were tabulated by Select Community Management and verified by resident Claire McNamara.
As a result of the voting Secretary Kirsten Phenicie made a motion to elect Rudy Paluch and Kellie Chapman to the Community HOA Board. The motion was seconded by Jim Southworth and approved unanimously, 4-0.
Rudy Paluch and Kellie Chapman were appointed as representatives from the Estates to the Community HOA Board.
5. Old Business
None.

6. Community Comments

The Board received comments and questions from homeowners on the following topics:
· Shared Gmail Account: A homeowner expressed concerns regarding the Gmail account login credentials being included in the meeting materials. Kellie Chapman's husband, who

works in cybersecurity, recommended changing the password to improve account security. The Board acknowledged the concern and noted that community documents are also available through the HOA website.
· Meeting Notifications: Homeowners noted that not everyone in the community appears to be receiving meeting notices via email. It was discussed that some homeowners may not have submitted email addresses or completed the necessary forms, and that the management company may need to review and update the community email distribution list.
· Drainage Issue: A homeowner raised concerns regarding a drainage issue on War Bonnet. Jim Southworth and Rudy Paluch will investigate the issue further and determine possible solutions.
· Stand Alone Utility Buildings: A discussion was held regarding whether stand alone utility buildings should be permitted within the community. The current Master Deed prohibits such buildings. The Board will gauge the community interest by conducting an email vote in pursuing an amendment to the Master Deed, noting that any amendment would require homeowner approval amounting to a super majority of 66 2/3%.
7. Adjournment

The meeting was adjourned at 6:50PM.
