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Executive
Summary

Legacy technology is falling behind the pace of modern capital markets.
Meanwhile, institutional sell-side brokers are challenged to execute faster, scale
flexibly, and adapt to shifting client and regulatory demands. Many firms still rely
on single-vendor monolith platforms that offer convenience but at the cost of

agility, integration, and performance.

This paper presents a case for a best-of-breed approach to trading technology
infrastructure. By selecting specialized vendors for each core system function—
order and execution management, middle office, buy-side connectivity, and risk
—firms can build modular, high-performance platforms that are better aligned
with the realities of modern institutional trading. We provide an overview of this
architecture, discuss implementation considerations, and share practical
examples of firms that have realized measurable gains by adopting a multi-

vendor model.
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Now is the time for capital market business leaders
to scrutinize their current partner ecosystems. The
fast pace of innovation requires a more flexible
business model than we’ve seen in the past. Building
the right partnerships and alliances is crucial to
scaling and growing your business. Status quo is not
going to cut it going forward and it is crucial you
identify partners that are both focused and
specialized to help you increase speed to market,
capture continuous improvement, reduce operate
costs, mitigate risks, and supplement capability
gaps.

- Stephen Barrow, Co-founder & CEO, Valstro
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Introduction

“Margins remain tight, and
firms are rapidly adopting
technology that offers a
competitive edge... The
convergence of cloud,
blockchain, Al, and data

analytics is fueling a new
wave of innovation in
financial services
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technology'.
- Toby Babb,

Harrington Starr
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The Sell-Side Imperative

Sell-side brokers operate under intense pressure to reduce operational
costs, meet real-time client expectations, and maintain compliance with
complex regulations like Reg NMS, Market Access Rule 15¢3-5, and SEC Rule
613 (Consolidated Audit Trail). Trading platforms are critical infrastructure
in this landscape, supporting a full lifecycle from order entry and execution

through to post-trade processing and reporting.

Traditionally, many firms have turned to single-vendor suites for simplicity.
However, the one-size-fits-all model has shown limitations in data
interoperability, workflow rigidity, and innovation stagnation. As
connectivity demands and technology cycles accelerate, sell-side institutions
are reevaluating this model in favor of more adaptable and modular

infrastructures.

Key highlights:

Legacy technology is falling behind the pace of modern capital markets,
while many firms still rely on single-vendor monolith platforms at the cost

of agility, integration, and performance.

A best-of-breed approach builds modular, high-performance platforms
by selecting specialized vendors for each core function: OMS, execution
tools, buy-side connectivity, middle office, back office, liquidity

discovery, and market/reference data.

Limitations of single-vendor platforms: performance gaps, vendor lock-in,

integration limitations, and upgrade risk.

Benefits of best-of-breed architecture: component excellence, future-

proofing, improved client integration, and vendor optionality.

Evidence shows only 10% of survey participants have a “single, integrated

multi-asset trading platform that they believe is fully fit for purpose.”
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The Limitations of
Single-Vendor Platforms

Single-vendor systems offer the benefit of consolidated support
and simplified procurement, but these come at strategic cost:

Performance Gaps Vendor Lock-In Integration Limitations Upgrade Risk

Most vendors are not equally Reliance on a single End-to-end platforms often Major platform upgradesin a
strong across all platform roadmap can restrict lag in adapting to newer monolithic infrastructure can
components. A robust OMS responsiveness fo market or integration standards or be highly disruptive. Even
may be paired with limited regulatory shifts. Switching supporting the diverse routine enhancements
execution tools or vendors later becomes workflows of institutional require extensive end-to-end
underdeveloped middle complex and expensive. clients. testing and validation across
office functionality. interconnected components,

increasing both cost and

operational risk.

The Best-of-Breed
Vendor Ecosystem

In a best-of-breed architecture, firms select specialized vendors for each
segment of their trading platform:

A Order Management System (OMS): Manages A Back Office: Supports settlement, reconciliation,
order workflows and routing and ledger integration

A Execution Tools: Provides smart order A Liquidity Discovery Tools: |IOIs and Trade
capabilities, Algo integrations, and TCA Advertisements

A Buy-Side Connectivity Hub: Facilitates direct A Market and Reference Data: Real-time and
client integration via FIX and APIs historical data feeds

A Middle Office: Handles allocation, trade

matching, and commissions
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Why it Works

Component Excellence

Each system is best-in-class and maintained by a

specialist vendor.

Future-proofing

Modules can be upgraded or replaced without re-
platforming the entire stack. The modular structure

also makes it easier to add vendors to support

additional workflows.

Improved Client Integrations

Specialized connectivity hubs reduce onboarding time

and improve order transparency.

Vendor Optionality

support terms.

Multiple contracts mean more leverage in pricing and

Addressing Common Concerns

While the multi-vendor model offers flexibility, firms often cite three

primary concerns:

.I

Integration Burden

Integrating the components of a
modular ecosystem may seem daunting,
however modern platforms are
increasingly APIl-native. Frameworks
simplify front-end unification.

2

Upfront Costs

Though initial integration costs may be
higher, long-term operational savings
and reduced error rates offer rapid
ROI. A 2024 analysis showed average
payback within 12-18 months.

3

Vendor Oversight

While multi-vendor setups require
active management, firms mitigate this
with centralized vendor governance
teams and tiered SLA structures.
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Implementation Considerations

Successfully transitioning to a modern trading infrastructure requires a structured, methodical
approach that addresses operational gaps, vendor compatibility, and user adoption.

Step-by-Step Transition Framework

:

Gap Analysis

Evaluate current systems using metrics
such as average trade allocation time,
buy-side rejection rates, and client
onboarding duration.

4

Integration Strategy

Use APIs or FIX to connect systems.
Middleware platforms can reduce
custom development needs by up to
40%.

2

Prioritization

Identify high-friction areas. For
example, if client order flow is delayed
by routing constraints, begin with a new
connectivity hub.

5

Pilot and Benchmark

Roll out to a single desk or asset class.
Monitor metrics such as order-to-
clearing latency, trade error rates, and
reconciliation breaks.

3

Vendor Selection

Score vendors based on integration
capabilities, APl documentation, and
operational resilience.

6

User Enablement

Train front, middle, and back office
teams on new workflows. Implement
observability tools to track API
performance and SLAs.

“The lack of microservices architecture in these legacy systems creates a
particularly insidious form of technical debt. Rather than being able to update or
replace individual components, institutions find themselves maintaining entire
platforms just to support specific critical functions. This results in what we call the
"bloatware tax" - maintaining and testing unused features simply because they're
inextricably linked to essential ones.”

- OPCO, The Hidden Price of Inaction: Legacy System Costs in Financial Services?
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Case Studies
and Evidence

Successfully transitioning to a modern trading infrastructure requires a structured, methodical
approach that addresses operational gaps, vendor compatibility, and user adoption.

From the WatersTechnology Fintech Survey,

The case for modularity and interoperability?, less than 50% of
respondents believe their entire trade lifecycle is significantly optimized;
auvtomated, tfransparent, and auditable. Meanwhile, only 10% have a

“single, integrated multi-asset trading platform that they believe is fully fit

for purpose.”

According to a 2024 OPCO Study?,

Analysis of core trading platform costs reveals a For sys’rems over 15 years old:
startling reality: direct maintenance expenses
often represent only 30% of the actual cost. The o o
remaining 70% comes from a complex web of v

hidden impacts that accumulate over decades - o o
from redundant market data feeds to elaborate Increase in maintenance Decrease in availability
manual workarounds that become essential costs annually of quggéﬁcsgfmﬁ

operational procedures.”

“Adding all the benefits of modularity, an open ecosystem, and simplified business
logic, the competitive advantages that such systems provide are tremendous:

Increase Accelerate Ease the access Empower Reduce the burden
the pace of enterprise to external non-technical on technical
innovation agility innovation resources resources

The benefits are of even greater value if you believe the pace of financial services
innovation will continue to accelerate and that financial offerings will increasingly
compete through value-added services rather than on traditional products and price®.”

— Joshuah Lebacq, NBC Fintech Insights
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Conclusion

For sell-side institutions navigating dynamic markets,
a flexible, high-performance trading platform is no
longer optional. While single-vendor solutions offer
familiarity, they are increasingly mismatched to the
needs of modern trading. A best-of-breed ecosystem
enables firms to tailor systems to evolving
requirements, improve integration with buy-side
clients, and reduce operational risk. With the right
roadmap and integration strategy, transitioning to a
modular trading infrastructure is both feasible and
beneficial.
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About Us

Valstro empowers institutional sell-side firms in
the US equities market to move faster, innovate
efficiently and take full control of their trading
tech stack, without compromising on speed,
reliability or security. We provide this through the
only enterprise-ready, next-gen, Cloud-native
OMS on the market.

With continuous innovation at the heart of
Valstro, we deliver a future-ready platform that
adapts to how your desk actually trades. I's
open, flexible, interoperable and built to evolve
at the pace of your strategy.

More than a vendor, Valstro is a true partner.
Backed by deep industry and technical expertise,
we walk with you through onboarding and
scaling, helping you transition with confidence to
unlock sustainable business growth.
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