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Executive Summary

34 716% 26

Young Leaders Commitment Rate Active Participants
Exceptional participants Participants ready to Committed across three
from rural communities launch Event Social strategic locations

engaged Enterprises

The pilot program exceeded expectations, delivering transformative results that
validate the BlastBeat model and establish foundation for provincial expansion
across South Africa's 200+ interested schools.



Government Partnership

Framework

Western Cape Department of Arts
& Culture

e Transportation for 36 participants

e Accommodation and meals for entire
weekend

e Professional facilitation team with 10-20
years experience

e Workshop materials and documentation
support

Geographic Reach

Koekenaap, Lutzville, Clanwilliam & Vrendendal
- rural farming and coastal communities with
limited economic opportunities but exceptional
talent.

Participant Profile

85%+ currently unemployed
despite exceptional talent

Predominantly Afrikaans-
speaking coloured
community majority

Diverse artistic talents:
dancers, musicians, rappers,
event organisers



Three-Day Program Implementation

Day 1: Arrival & Orientation

Participants transported from across Northern Western Cape. Initial
accommodation and relationship building. Cultural sensitivity
observations made.

Day 3: Commitment & Next Steps

Final Q&A sessions, commitment ceremonies, role selection and team
formation. Documentation of testimonials and feedback.

Day 2: Comprehensive Workshops

Morning: Local empowerment workshop by government facilitators.
Afternoon: BlastBeat introduction by Robert Stephenson. Evening:
Campfire community building.



Key Challenges & Adaptations

) )
No WiFi Access Cold Catering Issues
Overcame by using analogue methods, printing forms and using Meals served cold with insufficient quantity - solutions needed
pen and paper instead of digital presentations. for future programs.
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) )
Language Barriers AV Equipment Issues
Addressed through conversational format and cultural bridge- Adapted to purely conversational workshop format, proving
building. Future requires Afrikaans, English, isiXhosa support. program flexibility and effectiveness.
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Outstanding Results & Achievements

Retention Rate Active Engagement Conversion Rate
Complete attendance throughout weekend Participants asking questions and discussing  Participants committed to BlastBeat program

program throughout

Documented examples of immediate mindset shifts with "I hadn't thought about that" moments captured on video. Entrepreneurial thinking
sparked in previously unemployed youth.



Key Participant Profiles
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Nathan - Local Coordinator Emerging Leaders
20-year-old DJ and music producer with network of 20+ artists across Northern Western Multiple CEO candidates identified. Professional-level dancers, rappers with local followings,
Cape. Committed to ongoing coordinator role for platform training. musicians with composition skills, event organisers with community connections.

Despite limited economic opportunities, participants showed sophisticated understanding of business concepts and demonstrated immediate leadership potential.



Government Partnership
Expansion

Western Cape Department

@ Full endorsement of BlastBeat methodology with commitment to
ongoing partnership

200+ Schools

900 Pre-existing government network expressing program interest with
integration pathway established

50+ Arts Organisations

:\ Community arts organisations ready for partnership with regional
coordinator network



December 2025 Launch

Plan

Confirmed Next Steps

e Return program with same 26
committed participants

» Official onboarding to analog
and digital platforms

e MVP platform testing and user
feedback

¢ Three-hub strategy
implementation

Corporate Sponsor
Pipeline

Old Mutual, Mr. Price, Pep, MTN,
Absa all expressing interest with
government endorsement
providing credibility.

Platform Development
Priorities

1k

Multi-language interface
(Afrikaans, English, isiXhosa)
User experience optimisation

Mobile-first design for rural
accessibility

Free data access for
participants
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Call to Action

"This trip proved again that BlastBeat's model translates powerfully across
cultures and contexts. The government partnership, participant engagement,
and community impact exceeded our highest expectations."

- Robert Stephenson, BlastBeat Founder

Government Validation Community Impact

Formal partnership and investment 26 young people empowered with
secured entrepreneurial tools

Sustainable Growth

Ready for provincial expansion and international replication

Contact: Robert Stephenson | robert@climateactionsnow.org | +27738048409
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