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Letter from the Director  
Founded in 1999, River Valley Charter School was conceived as a means to bring K-8 Montessori 

education into the public domain. With a century of success behind it, Montessori education has proven to 

be an effective model that results in holistic growth and academic achievement of young learners. River 

Valley, like all Montessori schools, is founded on a sense of trust and respect for each child as they 

explore and learn from the world around them. From the earliest ages, we provide a learning environment 

that promotes both independence and collaboration, grounded in a deep respect for self, others and the 

environment. Creativity and imagination are celebrated, and perseverance and problem-solving skills 

necessary to pursue ideas and challenges are developed. Through daily cooperation and teamwork, our 

students develop high levels of self-confidence and emotional maturity. We value each child as an 

individual and seek to offer students a voice in their own learning. The result is a school where there is a 

shared sense of purpose, where all students and adults embrace the joys and challenges of learning and 

seek to support one another. 

 

We provide a distinct choice among local school districts with a program that is holistic, child-centered, 

interdisciplinary, academically challenging and interwoven with the rich and varied resources of the 

Merrimack River Valley.  Our multi-aged classrooms and distinct learning environments set us apart from 

other educational options in our region. With two full-time teachers in each classroom from Kinderhaus to 

grade 6, we also offer unique support to our students.  

 

Below are excerpts from both ends of the educational experience at River Valley, as well as a reflection 

from a River Valley alumna: 

 

Kinderhaus Lead Teacher, Diane Oberheim: 

 

“Kinderhaus students are on a path of both self-discovery and discovery about how they can 

positively contribute to a community through kind, thoughtful, and peaceful interactions.  

Each student is valued as a unique person, and their natural enthusiasm for learning and 

curiosity about the word around them is supported as they begin the journey of self-awareness 

– of how they learn best, how to set individual learning goals, and how to fuel their own 

curiosity and fire for learning.  With increased confidence in their ability to act independently 

and with focus and purpose, every student’s self-reliance sets the stage for mindful learning.  

Grounded by a strong academic curriculum, confidence in their successes, inquiry skills, 

voice, knowledge and opinions, students graduating from Kinderhaus are well prepared to 

continue their journey of discovery in Elementary 1.” 

 

Middle school student, Lukas P., taken from his 2013 eighth Grade Celebration of Learning presentation 

entitled “Who am I as a Learner”: 
 

“I feel like learning for me is that of a hero’s journey.  I learn as if solving the next equation is 

me discovering the secrets of an ancient temple.  I am imaginative, each goal becoming a 

quest, where I must display imagination, courage to conquer, persistence to complete my 

hero’s journey, admitting when I am wrong, and some light humor to tie it all together.  These 

qualities define me, they make me, they shape me, they can break me.  But learning for me 

can’t be done without them.”  

 

High school graduate, Madison F., reminiscing about her elementary years at River Valley Charter 

School, May 25, 2013: 
 

“I can recall the surprise on my grandparents’ faces when they came to visit me.  They had 

never seen a Montessori classroom before and they couldn’t believe how radically different it 
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was from that of a traditional one.  Students of various ages were working individually or in 

small groups. Some were sitting at tables while others preferred mats on the floor.  Some 

worked on their math, others on science and English projects.  Every student’s curriculum was 

a little different from the rest but one constant remained the same: we were all carrying on 

productively with little to no direction from the teachers…The younger you introduce personal 

management to a child, the younger they begin to adopt the concept and thrive.” 

 

During the second year of the current charter term, River Valley built a 14,000 square foot addition onto 

the current facility. This allowed us to expand and fully support our art, music, fitness and science 

programs, as well as to provide enhanced facilities for our Special Education department and school 

library. We also redesigned our Kinderhaus space to create two separate classrooms, each with two 

teachers and 16-18 students. 

 

In the fourth year of the current charter term, the River Valley Charter School Foundation, working 

closely with the Board of Trustees, the school’s Site Committee and the School Director, was able to 

purchase the facility from the school’s long-time landlord. We see this as a major accomplishment for the 

school that will have a positive financial impact on our budgeting process moving forward, and will 

enhance the school community’s confidence in the future of the school.  

 

River Valley has maintained a strong and well-qualified faculty during this charter term, with 100% of 

our K-6 classrooms led by Montessori trained teachers. We have enhanced our literacy programming, 

adding valuable resources as well as two literacy specialists who provide extra support and remediation to 

struggling students. We have also added the position of Math Curriculum Coach in our elementary 

program in order to bring greater consistency and accountability to our math instruction and curriculum. 

 

In 2012, River Valley was declared a Level II school by the Department of Elementary and Secondary 

Education (DESE) because it did not meet the gap-narrowing goals set forth under the new accountability 

guidelines. With an overall Progress and Performance Index (PPI) percentage of 74%, we fell just inside 

the Level II classification (which is 75%). As noted above, the school has hired additional literacy and 

math support personnel to work with students who require extra support. Additionally, our Math 

Curriculum Coach worked closely with faculty in grades 1 through 6 to develop, administer and analyze 

periodic assessments. The collection and analysis of this data enabled teaching teams to target specific 

concepts and skills, provide extra support, and improve student comprehension. 

 

As we move into the final year of the current charter term, we are anticipating that the school will meet 

PPI targets and return to Level I status. We have introduced a Professional Learning Community culture 

to our faculty and staff and will be working steadily to enhance the quality of our professional 

relationships over the course of the year. We will continue to enhance our focus on student achievement 

and results, and will seek to foster a culture of continuous learning for all students and adults in the 

building.  

 

This is an exciting time of growth and opportunity for the River Valley Charter School and we 

enthusiastically look forward to what we can accomplish during the next charter term.   
 

Sincerely, 

      
___________________________    __________________________ 

Andrew Willemsen      Jeanne Schultz 

Executive Director      Former Executive Director
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Introduction to River Valley Charter School 

River Valley Charter School  

Type of Charter Commonwealth  Location Newburyport, MA 

Regional or Non-Regional? Regional Districts in Region  

Amesbury 

Newbury 

Newburyport 

Salisbury 

West Newbury 

Year Opened 1999 Year(s) Renewed 
2004  

2009 

Maximum Enrollment 288 Current Enrollment 288 

Number of students enrolled 

as of 8/1/2013 
288 Students on Waitlist  820 

Chartered Grade Span  K-8 Current Grade Span K-8 

# of Instructional Days per 

school year 
180 School Hours 8:30 am - 3:10 pm 

Mission Statement 

The mission of River Valley Charter School is to provide a rigorous academic program based 

on the Montessori philosophy and rooted in the history, culture and ecology of the Merrimack 

River Valley. Students will reach their full potential as scholars and become self-reliant, 

productive members of society.  They will be adept at critical thinking and creative problem 

solving and will be fully prepared to succeed in future schools, careers and civic life.  
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School Performance and Program Implementation: 

Faithfulness to the Charter 
 

Accountability Plan Objectives and Measures 

 
Charter Term 

Performance 
Evidence 

Objective: Meet nationally recognized standards for high-quality Montessori education.  

Measure 1.1:  Eighty percent of the pedagogical 

criteria will be met as determined by an 

independent Montessori audit done every two 

years.  

 

The American Montessori Society has identified 

six categories containing 22 total elements 

deemed essential to a successful Montessori 

school in the public sector.  River Valley Charter 

School is audited on the 22 elements.   

Met 

The biennial audits have 

occurred and more than 80% of 

the pedagogical criteria have 

been met every time as called 

for in this measure. There is 

one area in which River Valley 

continues not to meet the 

criteria; due to programming 

constraints.  The criteria calls 

for a 2.5-6 year old multi-age 

grouping at the youngest level 

and  River Valley has a single 

age Kinderhaus program. 

Should public pre-K funding 

become available, the school 

would pursue backward 

expansion to create a multi-age 

pre-K/kindergarten program.   

 

Audit dates, auditor and 

associated organization follow: 

 

 January 2011 audit by 

Elizabeth Slade, New View 

Consultancy 

 December 2012 by Sandra 

Wyner Andrew, New View 

Consultancy  

 

(See the pedagogical criteria 

from “Essential Elements of 

Successful Montessori Schools 

in the Public School Sector” in 

the appendix. The audits are on 

file at RVCS. ) 
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Measure 1.2:  Maintain membership affiliations 

with the American Montessori Society. 

 

The American Montessori Society represents 

schools, teachers and families, and serves as a 

resource and advocate for quality Montessori 

education throughout the United States. 

Met 

RVCS was a professional 

affiliated school member of the 

American Montessori Society 

from July 2009 to July 2013.  

During the 2012-2013 year, the 

school was an Associate 

member.   

 

RVCS’ school membership 

number is 38822. 

 

 (See a letter from the American 

Montessori Society indicating 

membership over the charter 

term.) 

Objective: Acquire and maintain community partners for both curriculum and service in our 

surrounding region.  River Valley teachers will individually cultivate curriculum partners, as well as 

create opportunities for community service.  

Measure 2.1:  School records will reflect the 

development of at least three curriculum partners 

for each level as well as the involvement of the 

school in community service. 

 

The four River Valley Charter School levels are:  

Kinderhaus, Elementary 1, Elementary 2 and 

Middle School.  Evidence of this measure should 

reflect 12 partners total (i.e., three at each level) 

and 50 community service hours per student upon 

exit from the school.   

 

Met 

RVCS has had more than three 

curriculum partners for each of 

the four levels every year of 

this charter term.  These 

partnerships have provided 

curricular support and 

enhancement as well as 

community service 

opportunities.  The number of 

community partners for each of 

the last four years is as follows: 

 

 61 partners in FY10 

 51 partners in FY11 

 66 partners in FY12 

 58 partners in FY13   

 

(See the appendix for examples 

of Community Partnerships. 

The complete list of partners is 

on file at the school.)  

 

Community service hours are 

collected for every student and 

reported at time of level exit 

(i.e., kindergarten, grade 3, 

grade 6, grade 8). 

 

Total community service hours 

for all River Valley exit level 

students were as follows:   
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 16,227 hours in FY10 

(129 hours/student average) 

 

 17,160 hours in FY11 

(136 hours/student average) 

 

 13,394 hours in FY12 

(109 hours/student average) 

 

 18,032 hours in FY13 

(139 hours/student average) 

 

(See Community Service Hours 

Achieved at Each Exit Level for 

each year of the charter term in 

the appendix. Individual 

community service activity logs 

are on file at the school.)  

 

 

Charter School Performance Criteria Relating to Faithfulness to the Charter 
 

Mission and Vision 
The mission of the River Valley Charter School is to provide a rigorous academic program based on the 

Montessori philosophy and rooted in the history, culture, and ecology of the Merrimack River Valley. 

Students will reach their full potential as scholars and become self-reliant, productive members of society. 

They will be adept at critical thinking and creative problem solving and will be fully prepared to succeed 

in future schools, careers, and civic life. 

 

River Valley provides an authentic and complete Montessori program within the public sphere.  The 

school maintains its commitment to the Montessori pedagogy by hiring Montessori trained and/or 

certified teachers in every classroom; by supporting authentic Montessori programming; by valuing and 

providing opportunities for collaboration; and by staying abreast of best practices in the ever-expanding 

arena of public Montessori schools. Our classrooms are fully outfitted with genuine Montessori learning 

materials and furniture, which are essential to creating an authentic Montessori learning environment. We 

offer multi-age classrooms, with project-based learning and frequent student collaboration and 

presentations.   

 

The school also integrates the regional history, culture, and ecology into the learning process so that 

students become aware of both the larger world beyond school, and their places within it.  Historical, 

cultural and ecological integration occurs through the extensive use of the local and regional resources 

available to the school. Students frequently visit local historical sites including the Spencer Pierce Little 

Farm, the Clipper Heritage Trail, Lowell’s Boat Shop, and the local Powder House. Teachers plan 

curriculum units to study the Native American culture of the region, colonial and revolutionary era history 

as it pertains to our region, and the American industrial revolution along the Merrimack River. The school 

integrates the ecology of the region through studies of local marshlands, wetland sites on the school 

campus and forest studies in Maudslay State Park.  
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Critical thinking and problem solving skills are fostered through a wide variety of academic and personal 

challenges and authentic learning situations. Students are regularly given independent and team-based 

projects, where they must rely on their research and critical thinking skills to analyze and assimilate 

information. River Valley students regularly present their learning to larger groups, and must develop 

their strategies and skills to convey information effectively. Formal debates, literature circle discussions 

and small group conversations foster both self-reliance and critical thinking. Problem solving is further 

developed through programs such as the Math Olympiad, Science Olympiad and team design challenges. 

 

Our students have consistently demonstrated success as they move on to higher education. The 2013 

valedictorian at Newburyport High School, the public high school in our largest sending district, is a 

River Valley graduate, and another graduate won the largest college scholarship from a local bank. Two 

more graduates shared the senior English Award. Though most of our students attend the public high 

schools in our region, we also send graduating students to competitive private high schools such as Exeter 

Academy, Governor’s Academy and Roxbury Latin, and these students are consistently successful. Our 

earliest graduates have now graduated from colleges such as Columbia University, Boston University, the 

Commonwealth Honors College and Tufts University.  

 

Governance/Leadership  
The River Valley Charter School Board of Trustees is responsible for upholding the charter contract and 

the mission of the school: setting policy; selecting and managing the school director; ensuring applicable 

laws and regulations are followed; determining the school’s curriculum, budget and calendar in 

conjunction with the Executive Director and teachers; leading the strategic planning function; serving as 

ambassadors of the school and playing a key role in fundraising.   

 

The River Valley Board of Trustees consists of 11 to 20 members drawn from the parent and greater 

community, as well as two non-voting members (including the school Director and a faculty 

representative). Currently there are 15 trustees. The board has made it a priority to recruit members from 

professions that are relevant to the work of the board including Montessori administration, education, real 

estate, finance, law, child psychology and general business.  Trustees are appointed to three-year terms 

and can serve two consecutive terms. 

 

The Board has four officers: a chairperson, vice chairperson, secretary and treasurer who are elected from 

among the trustees annually. The work of the Board is conducted through five standing committees 

including: the executive committee (chaired by the chairperson and including all officers and the school 

Director), the committee on trustees (chaired by the vice chairperson), the accountability committee, the 

finance committee (chaired by the treasurer) and the development committee.  In recent years, an ad hoc 

site committee has also been active while the Board explored potential options for the school to move to 

another site.  Ultimately, the Board pursued expansion of the existing building under a lease agreement 

and then outright purchase of the site.  Each year the Board also designates a trustee to act as chair of a 

grievance committee that only becomes active if a grievance is filed with the Board.  Board members 

typically participate on at least one committee, which generally meets once a month. All committees 

except the executive committee, the committee on trustees and the grievance committee also include 

River Valley community members who are not trustees.   

 

The Board developed a five-year strategic plan in 2009-2010.  The plan included goals and strategies in 

seven focal areas including: student outcomes, the educational program, staff, school leadership, finance, 

facility, and the community.   

 

The school also has a separate component unit, the River Valley Charter School Foundation, which works 

cooperatively with the school to provide fund development and, due to the Foundation’s recent property 

acquisition, serves as the school’s landlord.  The Foundation purchased the school building in 2012. With 



Application for Renewal of a Public School Charter 

River Valley Charter School   - 6 - 

this acquisition, the Foundation is able to pass financial savings to River Valley Charter School, which in 

turn, can be redirected to support the educational program.  

 

The Foundation, in conjunction with the Board of Trustees Development Committee and the Parents’ 

Alliance, has had a successful fundraising record of accomplishment over the charter term. Numerous 

grants have been awarded to the school from local foundations and businesses, and the assets currently 

held by the Foundation stands in excess of $525,000. Examples of recent grants include one received 

from the Newburyport Five Cents Charitable Foundation, Inc., one from the Charles and Marianne Small 

Charitable Foundation for $5,000, and one from the Institution for Savings for $21,225. 

 

The original charter described a Board of Advisors that does not exist at River Valley today.  Instead, the 

River Valley Foundation serves as a quasi Board of Advisors.  Like the Board of Trustees, Foundation 

members are selected to serve on the Foundation based on their professional and personal credentials. 

 

School Performance and Program Implementation:  

Academic Program Success 

Accountability Plan Objectives and Measures 

 
Charter Term 

Performance 
Evidence 

Objective: RVCS students will realize their individual potential in academic, personal and social 

development.  

Measure 3.1:  We expect at least 80 percent of 

our students exiting each level to meet or exceed 

the documented learning objectives for each of the 

four levels (Kinderhaus, E1, E2, and MS) in each 

of the following areas:  

 

 mathematics,  

 language arts,  

 cultural (science and humanities),  

 critical thinking,  

 creative problem solving,  

 personal and social development (self 

motivation, self-reliance),  

 respect for the prepared environment,  

 community service (at the MS level).  

 

Faculty created Exit Goals for each of the four 

exiting grade levels by aligning the Montessori 

Scope and Sequence to the Common Core State 

Standards. Faculty assesses student achievement 

of the exit benchmarks using multiple measures 

including observation logs, portfolios and 

progress reports. 

 

In total, there are 128 data points in this measure 

(four years of data, for four levels, in eight areas). 

   

Met 

Overall, 96-99% of exit level 

students met their learning 

objectives in each of the eight 

areas during the last four years 

of the charter term.   

 

On a level-by-level basis, the 

goal was met 126 out of 128 

times. The goal was not met 

twice:  in FY11, the creative 

problem solving measure was 

not met and in FY13, the self-

motivation measure was not 

met, both times at the 

Kinderhaus level.   

 

(See Percentage of Students at 

each Exit Level Achieving their 

Learning Objectives in the 

appendix.  Additional 

supporting evidence is on file at 

the school.)  
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Measure 3.2:  85% will meet or exceed the 

national average on the TerraNova test annually. 

 

The TerraNova exam has been administered every 

year since the school’s inception.  Initially, 

students were tested during the fall.  Over time, 

this has changed such that the Kinderhaus and 

grades 1 and 2 are administered the TerraNova in 

the spring rather than the fall because it provides a 

more appropriate assessment of student 

achievement.      

Not Met* 

 

FY10- 77% of students 

FY11- 81% of students 

FY12- 86% of students 

FY13- 86% of students 

  

*Discrete data indicates that 

students who attend our public 

Montessori school perform 

better on pencil & paper 

assessments like the TerraNova 

Test over time and in their later 

grades. This confirms that our 

students are strengthening their 

skills and knowledge as their 

tenure at River Valley extends.   

 

 (See Percentage of Students 

with a Total Score above the 

Mean National Percentile on 

the TerraNova Test in the 

appendix.) 

 

Measure 3.3: The school will meet federal criteria 

of Adequate Yearly Progress (AYP) in English 

language arts each year.  

 

*During FY12, the MA Department of 

Elementary and Secondary Education was granted 

flexibility from certain No Child Left Behind 

(NCLB) legislation; previously schools were 

assessed based on requirements set forth under 

NCLB.  The new system sets a goal for reducing 

proficiency gaps by half by FY17 and measures 

schools on a 100-point Progress and Performance 

Index (PPI) with 75 the benchmark for making 

progress.   

Met 

 FY10 – Met AYP 

 FY11 – Met AYP 

 FY12 – Met AYP 

 FY13 - NA* 

Measure 3.4:  The school will meet federal 

criteria of AYP in mathematics each year. 

 

*See note above 

Not Met 

 FY10 – AYP Not Met 

 FY11 – AYP Met 

 FY12 – AYP Not Met, 

No Status 

 FY13   NA* 

 

Charter School Performance Criteria Relating to Academic Program Success  
 

Instructional Expectations 
At River Valley, student success is fostered in part by giving students a voice in their education and 

responsibility for its achievement.  Students play an active role in directing their learning and in 

developing the skills and perspective to prioritize their responsibilities. They help to create their 

individual learning plans three times each year, as well as the weekly work plans that contribute to 
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achievement of the learning objectives outlined in the learning plans. The role of the student in 

developing these plans is predicated on the instructional expectation that all teachers will be offering 

planning guidance and delivering lessons and curriculum founded upon the Montessori philosophy and 

connected to the Common Core State Standards. This provides students with work choices that direct 

their efforts toward focused and productive content that is directly tied to learning objectives.  

 

Montessori teachers are expected to deliver curriculum based on the training they have received in their 

certification coursework. During their training courses, faculty create “albums” which constitute a 

compilation of lesson plans and curriculum extensions for implementing an authentic Montessori 

curriculum based on manipulative materials and inquiry based learning. These albums form the core of 

our curriculum, and are then augmented or aligned to incorporate the Common Core State Standards. 

Teachers are expected to deliver lessons primarily in small group settings, and use multiple assessments 

to carefully identify each student’s readiness to learn a new concept or skill. 

 

Beyond lessons prepared in their albums, our faculty are expected to review and draw upon other 

instructional materials and resources to meet the needs of their students and the requirements of the ESE. 

Textbooks, websites and teacher-created resources are all integrated into our curriculum. Teachers are 

expected to remain current with educational and pedagogical advances, and to share their learning and 

resources with one another. 

 

For students, in addition to identifying areas of interest, they are expected to be engaged in purposeful 

activity.  Within boundaries set by teachers, students plan their educational activity (called “works” in 

Montessori). Further, they may choose the order in which they chose to do the work and whether they 

want to complete it individually or in collaboration with a partner.   In exchange for this freedom to 

pursue activities of their choosing, they are expected to be fully engaged, productive and respectful of 

others. This aspect of our philosophy is known as “freedom with limits.”   

 

Practices that Support Diverse Learners 
Montessori education has key elements that work especially well for diverse learners including hands-on 

manipulative materials, extended learning time, multi-modal teaching, individualized instruction, self-

pacing and didactic materials. These elements are considered best practices in education and are fully 

integrated into our general education setting as well as employed by staff with our special education 

students.  Additionally, diverse learners receive small group and/or individual lessons tailored to their 

individual needs and educational programs.   

 

Each level has its own dedicated special education teacher and resource room for diverse learning. The 

middle school has two special education teachers.  In addition, there are a number of learning differences 

aides and tutors on staff who are used wherever needed.   

 

During this charter term, a decision was made to employ a 3/4 time certified special education coordinator 

whereas previously, special education had been under the purview of the Assistant Director.  In 2011, 

River Valley hired a trained psychologist to serve as the Coordinator of Special Education/Psychologist. 

The new coordinator hailed from a large and more traditional educational environment and quickly 

brought systems for progress monitoring and Response to Intervention (RTI) to River Valley.  She trained 

the faculty and staff on RTI principles.   

 

River Valley also has a pre-referral process that is initiated through a Student Support Team (SST).  

Specific accommodations, such as the provision of graphic organizers or study guides, the use of 

instructional technologies, tutoring, small group instruction, organizational support and executive 

function support are discussed as options to improve student access to the curriculum prior to a special 

education referral. Follow-up meetings are held to assess student response to these interventions. With 
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these new progress monitoring systems, River Valley has been better able to identify students early in 

their learning cycle, provide student supports before they slip behind academically and help teachers 

provide more and varied supports within the general classroom.   

 

Also during this charter term, staffing was augmented to include literacy and math intervention specialists 

who could provide additional student support where needed. River Valley has used staffing flexibility to 

augment, support and tailor the learning environment to meet the changing needs of students. This 

ensures that the program design meets the needs of students rather than the composition of the staff. 

 

A social worker was also hired during this charter term to provide social and emotional support to 

students. She meets regularly with small “friendship groups” of students, provides individual counseling, 

and oversees the school’s anti-bullying program. 

 

The most recent Montessori audit states, “it is evident that significant resources have been invested in 

supporting struggling students.  Support is available at each level in both math and literacy, as well as a 

fulltime school counselor and a full special education staff.”   

 

The Classroom and School Environment 
An authentic Montessori environment contributes to a child’s education nearly as much as the teaching 

itself because it is carefully prepared by the educator to receive the child and meet the child’s educational 

and developmental needs.  The classroom and school environment at River Valley is a quintessential 

prepared Montessori environment.  There is ample space for materials, movement and instruction; natural 

lighting, a proliferation of high quality Montessori instructional materials; and live plants and animals. 

Materials are displayed sequentially, presented thoughtfully and encourage exploration.  In addition to the 

physical environment, the River Valley Montessori classrooms keep with Montessori principles for 

uninterrupted work cycles with K-6 classrooms having at least 180 minute work cycles every day, and 

Middle School classes ranging from 50 to 120 minutes. These extended work periods allow for deeper 

investigation and focused learning.   

 

Classrooms are arranged in learning centers with clusters of student-sized tables and open areas for floor 

work. Each K-6 classroom is approximately 1/3 tiled floor for work such as science experiments, and 2/3 

carpet for general work and lessons. These classrooms all have their own sink and counter areas, as well 

as dedicated bathrooms. These conditions allow us to provide a complete learning environment that 

fosters collaboration, responsibility and a sense of community among the students. 

 

During this charter period, the school invested both effort and funding toward facility improvements. In 

the summer of 2011, the school built a major addition to the facility.  This expansion allowed the school 

to create a gymnasium, dedicated music and art rooms, an elementary science room, and additional spaces 

for a library and special education pullout services.  In 2011, the Kinderhaus was reconfigured by creating 

two classrooms where previously there was only one.  Prior to the reconfiguration, three teachers shared a 

classroom of 32 students.  Now, there are two distinct classroom spaces with 16-18 students in each, both 

with a lead teacher and an assistant.   

 

The Professional Climate 
The professional climate at River Valley has always been collegial and supportive.  Teachers have a 

shared passion for Montessori and a commitment to public Montessori education. Collaboration and 

sharing of best practices have occurred to different degrees at the various levels throughout the faculty. In 

the spring of 2013, our new Director initiated adoption of a Professional Learning Community (PLC) 

culture at the school. Teachers were given a shared reading about the nature and operation of a healthy 

PLC, and asked to respond to guiding questions. 
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The Director will be using the responses to lead the faculty toward developing a shared vision for the 

school, as well as a plan for achieving that vision. This process will benefit the professional climate by 

serving as a foundation for academic and professional decisions, and will fit naturally into the new 

educator evaluation model. 

 

Teachers at all grade levels currently collaborate as teams, and this process will be enhanced through 

scheduling shifts to allow all teaching teams at least two, and as many as four, hours each week for team 

meetings. Teachers regularly share instructional best practices, and are always willing to offer support and 

mentoring.  

 

Use of Assessment 
Montessori education calls for the use of authentic assessment tools such as observation, portfolios, 

performance assessments with rubrics as well as formal assessments. 

 

The nature of the Montessori learning environment allows teachers time to thoughtfully observe their 

students in order to assess their progress in all areas of development – academic, personal and 

social/emotional. With the exception of our Kinderhaus, all teachers spend at least two, and usually three, 

years with each student, and this allows for a deep understanding of who children are as learners and as 

individuals. These observations inform instruction and are used to formally report progress to parents 

three times each year. 

 

During this charter period, the school worked with a consultant to begin work to make portfolios more 

consistent and effective throughout the school. Students at all levels are involved in the creation of their 

own portfolios, with their role in the process increasing year by year as they progress through the school.  

 

The portfolios demonstrate not just best work, but also evidence of growth and learning. They are 

compiled as a collaborative effort between teacher and student, and are shared with parents during 

conference meetings. Additionally, work has been done to make the use of Individual Learning Plans 

(ILP) more consistent throughout the school.  Similar to Individual Education Programs (IEPS) written 

for special education students to ensure their education is tailored to their learning styles and needs, ILPs 

are used throughout the school, including in the general education program. This is also a collaborative 

process between students and teachers, and these plans are reviewed periodically and included in student 

portfolios. 

 

River Valley students are frequently engaged in a wide variety of presentations. These range from 

theatrical performances to debates to project presentations. It is not uncommon for students to engage in 

some form of public speaking every week, and our students develop remarkable comfort and poise before 

an audience. Presentations represent the culmination of student research and learning, and these moments 

provide rich opportunities for assessment. Some presentations are formally assessed through rubrics, 

while others are assessed through verbal or written feedback from both teachers and student peers.  

 

River Valley also administers more formal assessments beyond those explained above and in addition to 

our external Terra Nova and MCAS tests. In Kinderhaus, our kindergarten students are given the 

Dynamic Indicators of Basic Early Literacy Skills (DIBELS) assessment multiple times during the school 

year.  DIBELS are short fluency measures used to assess the acquisition of early literacy skills (phonemic 

awareness, alphabetic principle, accuracy, fluency, comprehension and vocabulary).  It helps teachers 

identify children who are experiencing difficulty in basic early literacy skills and is used for informing 

instruction on a student-by student basis.  

 

In grades 1–6, we administer the Diagnostic Reading Assessment (DRA) at least once a year and more 

often for students who are not at their grade level.  The DRA provides teachers with an assessment of 
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individual student achievement in print awareness, phonological awareness, letters and sounds, word 

recognition, word analysis, oral reading accuracy and fluency, comprehension, spelling and word 

meaning.   

 

We also administer formal writing assessments three times a year that ask students to respond to writing 

prompts covering different genres. These are scored using the Six Traits writing rubric, and are reviewed 

by teaching teams to ensure validity and to inform instruction.  

 

Math assessments are also administered three times each year in grades 1 – 6, and teachers share their 

data across grade levels for analysis and to foster team discussion about trends in student strengths and 

challenges. Our Middle School team uses a variety of formative and summative written assessments in all 

subject areas, providing numerical scores to students in an effort to prepare them for their transition to the 

high school environment. Project-based assessment continues in all middle school curriculum areas as 

well, and results are reported to parents through progress reports three times each year. 

  

Instructional Decision-Making 
Instructional decisions spring directly from the assessment tools outlined above. The rich variety of our 

assessment vehicles, coupled with our multi-year teacher-student connections, allow our faculty to be 

remarkably responsive to the instructional needs of our students. The three-hour work period in our K-6 

classrooms provides valuable flexibility in student grouping, timing, and size of lessons. Teachers are 

able to respond not only to the academic needs of the students, but to their mental and emotional state, 

assuring that students can maintain productive focus on independent work, and come to lessons ready to 

learn.  

 

In a larger sense, instructional decisions are based on the need to balance our mission and the Montessori 

philosophy with our commitment to the Common Core State Standards. Our educational approach is 

founded on the belief that education must be designed to offer students the opportunity to develop social, 

moral, physical and cognitive strengths. We use this foundation to inform the learning opportunities we 

design and offer to our students, and to enrich the experiences within and beyond the classroom. 

Instruction is designed to meet the school’s mission, and leads to project-based learning in the areas of 

humanities, history and science. Teachers are continually reflecting on the effectiveness of these projects 

based on the learning results, and effective practices are shared among the faculty. 

 

Interwoven into this holistic approach is the constant need to ensure that students are engaged in lessons 

that will allow them to meet the Common Core Standards. Data is drawn from all of the assessments 

outlined above and then analyzed relative to the standards. Teachers meet in teams to discuss student 

results and to design instructional responses. Student grouping and instructional approaches are altered 

based on assessment results, and assignments are created to ensure additional data to analyze these 

efforts.   

 

Curriculum 
Our curriculum is centered upon a whole child approach to education. Our primary goal is to help 

children reach their full potential in all areas of life. The curriculum is designed to develop the social, 

emotional, physical and cognitive elements of each student, and is based on a belief that children are 

naturally eager to learn when appropriate conditions exist. Our learning environments operate on the 

principle of freedom with limits in order to foster the independence and decision making skills of our 

students. The multi-age classrooms enrich the curriculum options by offering students the opportunity to 

learn from and teach each other. Teachers provide lessons based on both their Montessori training and the 

guidelines of the Common Core State Standards. In 2011, faculty aligned these two educational 

approaches to ensure both compliance to the Department of Elementary and Secondary’s expectations and 

faithfulness to our charter and mission. 
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The Montessori curriculum is designed to develop deep comprehension of academic concepts engaging a 

student’s imagination as well as the connection between the hand and the mind. Many lessons are 

impressionistic, and offer students time to reflect on a global view of an idea before refining detailed 

skills and concepts. Examples of this are the Five Great Lessons, which offer broad overviews of major 

themes, including the formation of the universe, the story of life, the coming of humans, the story of 

numbers and the story of language. Much of the curriculum relies on active learning, in which the 

manipulation of materials establishes a physical connection with an abstract concept. The active 

movement of geometric materials, for instance, visually and physically demonstrates the concept of the 

area of a triangle. Students are offered the opportunity to explore and discover ideas, rather than simply 

having them delivered by the teacher.   

 

The success of this approach is evidenced through the acquisition of skills by and the characteristics of 

our students. They are remarkably adaptable. They have learned to work independently, and they seek to 

find answers to their own questions. River Valley students demonstrate excellent collaboration and 

communication skills, and are adept at exchanging ideas through discussion. They have extensive 

experience at public speaking and possess strong presentation skills. Our students have been encouraged 

to make decisions from the earliest grades, and have learned to make good choices and manage their time 

well. They have also learned that mistakes are part of the learning process and provide important 

opportunities for reflection and growth.  The independence and variety of learning opportunities children 

experience at River Valley fosters excellent problem solving skills, not just with paper and pencil 

exercises, but also in real world applications. 

 

Program Evaluation 
River Valley is committed to self-reflection for the purpose of continuous program improvement.  As 

such, program reviews and audits are conducted in multiple areas of the school and the information is 

used to inform instruction, programming and planning.   

 

To evaluate the school’s implementation of its Montessori pedagogical approach, River Valley contracts 

for biennial audits conducted by nationally known Montessori experts.  During this charter period, there 

were two Montessori audits. The first audit, conducted by Elizabeth Slade rendered the following 

conclusion about River Valley’s learning environment in relations to the Montessori philosophy: 
 

“Dr. Montessori describes in her writing a process a child goes through called 

“normalization”. A “normalized” classroom environment then is one where all or most of the 

children have come to a place of self-regulation with a focus on learning. This is a great 

achievement for any classroom or any school.  Throughout each classroom visited it was 

evident that River Valley has reached normalization within the classrooms and through the 

school as a whole.”     

 

Two years later Sandra Wyner Andrew conducted an audit of the school and reported: 
 

“Students are graduating 8
th
 grade having completed the full program with high academics 

(shown by their MCAS results), meta-cognitive, self-reflective (shown in their goal-setting and 

Presentations of Learning) and social skills [(with the …)] and apparent in their community 

interactions and collaborative work.  With the community service program, students are 

connected to the larger society outside the school. The program is addressing 21
st
 Century 

Learning Skills in its curriculum, and students received a strong foundation in the Kinderhaus, 

E1 and E2 programs. The success of the Middle School can, in part, be attributed to this.”   

 

The first audit recommended the school make a commitment to professional development in the 

Montessori area as a means to keep teachers grounded, connected, committed and energized about the 
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school’s mission.  As a result, River Valley held seven full days of professional development focused on 

Montessori philosophy (including topics such as the Power of Observation, Cosmic Education, Practical 

Life, etc.).  The audit also recommended that the school focus on consistency at each level and between 

the levels.  This, too, is an area in which work has begun and continues.   

 

The second audit made recommendations about in-class observations, consistency in record keeping and 

continued Montessori professional development.  These recommendations are also being addressed by the 

school through common record-keeping systems and focus on our Montessori philosophy. 

 

Further, with the hiring of a new Executive Director who is a trained and experienced Montessorian, the 

school has solidified its commitment to the Montessori philosophy and provided daily, on-site presence of 

a Montessori mentor and leader.  

 

In addition to assessing the general education program, the special education program is also assessed 

through annual self-study as well as through formal special education reviews.  In response to a grievance 

that alleged defects in our special education program, the Board of Trustees engaged an outside special 

education expert in FY12 to evaluate our programming.  The audit results were generally very positive 

with only a few minor recommendations, which have been addressed by the special education staff.  We 

also participated in our Mid-Cycle Review with the Department of Elementary and Secondary Education 

in April 2011.  The Department’s summary report indicated one criterion that was not appropriately 

implemented related to IEP meetings.  The special education staff has put steps in place for corrective 

action that included additional professional development for IEP meeting. 

 

Additional Academic Data 
The  Celebrations of Learning (COL) program, which is a graduation requirement of all eighth graders, is 

the ultimate testament of what students learn academically as well as what they learn about themselves 

and their learning style from a River Valley education. This serves as a final culminating assessment of 

each of our students, and is a major element of the academic program and culture in the school. Over a 

three-week period in June, each 8
th
 grade student presents their COL, and the entire middle school student 

body and faculty attend. In addition, each student is required to assemble a panel of jurors that includes 

two adults in addition to an outside educator or instructor, a River Valley Board or Accountability 

Committee member, a River Valley educator, and a parent or peer. Panel participants, or jurors, 

continuously report admiration, respect and awe at the poise, eloquence and self-awareness of every 

eighth grade student.   

 

On presentation day, the jurors first meet with the students to review their Requirements of Learning, or a 

portfolio of their work and growth. The panelists then serve as jurors to a 45-minute presentation.  Every 

presentation requires a verbal component, an academic component and a multi-media component.  Using 

a rubric to assess content, presentation skill and student self-reflection, the jurors grade the student’s 

Requirements of Learning and Celebration of Learning presentations.  Every student is required to receive 

an average score of 2.5 or greater (on a 1-4 scale) on the COL or will be required to rework the project 

until it meets the requirement.   

 

The value of these presentations is difficult to describe in words but sample presentations are available at 

the school to provide an idea of the type of student River Valley creates by the end of the nine-year cycle 

in our public Montessori program. Without fail, River Valley graduates are articulate, self-confident, self-

reliant, motivated, connected, and academically prepared individuals. They articulate with a sense of deep 

command what they have learned, and how they learn best, integrating high-level active thinking and 

thoughtful reflection. 
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School Performance and Program Implementation:  

Organizational Viability 
 

Accountability Plan Objectives and Measures 

 
Charter Term 

Performance 
Evidence 

Objective:  River Valley strives to provide sound financial management with progress toward financial 

independence from economic and political climates. 

Measure 4.1:  Consistent demonstration of sound 

fiscal practices through annual independent 

financial audits with no material findings. 
Met 

RVCS has demonstrated sound 

fiscal practices as evidenced by 

auditor reports indicating no 

material findings, reportable 

conditions or instances of 

noncompliance for both the 

school and its component unit 

for every year of this charter 

period.   

 

 Audits were conducted by the 

following auditors: 

 

FY 10 and FY11- Ambrosi 

Donohue Congdon, CPAs 

 

FY12 and FY13- Alexander, 

Aronson, Finning & Co., P.C. 

(The RVCS Foundation 

continued with Ambrosi 

Donohue Congdon during FY12 

and switched in FY13) 

 

(The FY13 audit is in progress at 

the time of writing this Charter 

Renewal application.) 

 

Copies of the audits are on file at 

the school.  

 

Measure 4.2: Consistently balanced annual 

budgets that demonstrate careful management of 

resources with a three-month cash reserve for 

operating expenses. 

 

Met 

The school has maintained a 

balanced budget every year of 

the charter term.  Further, River 

Valley’s fiscal practices include 

maintenance of a three-month 

cash reserve.  

 

Evidence of this measure, 

(quarterly income statements and 

balance sheets), are on file at the 

school.   
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Objective: River Valley strives for long-term retention of highly qualified faculty and administration. 

Measure 5.1:  Minimum 75 percent per year 

retention of faculty and administration, exclusive 

of life changes. 
Met 

Faculty and administrative 

retention rates over the term of 

the school’s charter (even 

inclusive of life changes) are 

higher than the 75% retention 

measure and are as follows: 

 

FY10- 92% retention 

FY11- 91% retention 

FY12- 76% retention 

FY13- 85% retention 

 

Evidence supporting this 

measure is stored in the school’s 

student/staff information 

management system.  

Objective: River Valley will provide professional development opportunities for faculty and 

administration to meet the needs of the school. 

Measure 6.1: Minimum 75 percent of faculty 

meeting their individual professional development 

goals each year, with documentation (Faculty 

Goal Setting and related documents) thereof on 

file. 

 

 

 

River Valley has maintained a commitment to two 

types of professional development.  One is whole-

school focused and based on the general, overall 

needs of the school.  The other is designed to be 

responsive to the professional development needs 

of the individual faculty/staff member.  

 

 

 

 

 

 

 

Not Met 

Individual faculty goal setting 

occurred (and goals were met) in 

FY10 and FY11.   

 

In 2012, the Faculty Goal Setting 

format was abandoned in 

preparation for the new Educator 

Evaluation program required by 

the Department of Elementary 

and Secondary Education.   

 

During FY13, River Valley 

contracted for consulting 

services to learn more about the 

Educator Evaluation model.  

Subsequently the school 

purchased the Educator 

Evaluation module from Rediker 

Software.  Implementation will 

begin in FY14. 

 

Despite the inconsistency of PD 

planning, there has been ample 

participation in individual 

professional development.  More 

than $31,000 was spent on 

individual PD in FY13.   

 

Documentation of PD type and 

attendance is on file at the 

school.     
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Measure 6.2: Minimum 80 percent of the 

Kinderhaus and Elementary lead teachers 

Montessori trained or in training for the level they 

are teaching. 

Met 

All ten of the Kinderhaus and 

Elementary lead teachers are 

Montessori trained or in training 

for the level in which they are 

teaching.   

 

Evidence supporting this 

measure is on file at the school 

and stored in Administrator’s 

Plus, the school’s staff 

management information system. 

Objective: River Valley’s wait list will continue to be adequate to meet the school enrollment objective. 

Measure 7.1: Minimum of two applications per 

opening each year 
Met 

There have been more than two 

applications per opening for 

every year of the charter.  New 

applicants for each year of this 

charter term were as follows: 

 

FY10-140 applicants for 38 spots  

FY11-169 applicants for 39 spots 

FY12-144 applicants for 42 spots  

FY13-139 applicants for 45 spots 

 

There are approximately 820 

applicants on the waitlist in total. 

  

Evidence supporting this 

measure is on file at the school 

in individual files of waitlisted 

students and aggregated in an 

excel file.  RVCS is evaluating a 

database system for maintaining 

waitlist data that would integrate 

with the school’s student 

information management system. 
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Objective: River Valley will have a high rate of returning students. 

Measure 8.1: At least 85 percent of non-

graduating students returning each year, excluding 

relocation 

Met 

The retention rate for each year 

follows: 

 

FY10-98% retention  

(5 students not returning) 

 

FY11-99% retention  

(2 students not returning) 

 

FY12-96% retention  

(12 students not returning) 

 

FY13-96% retention  

(12 students not returning)  

 

Student information is 

maintained in the school’s 

student information management 

system.  

Objective: Board of Trustees that provides appropriate stewardship of the school, conducting an external 

audit of Board operations every two years 

Measure 9.1: Achievement of 75 percent of goals 

as set during annual Board retreat 

 

Board goals are set at the Board of Trustee’s 

annual retreat.  An external audit, conducted every 

other year, includes an assessment of the Board’s 

operational procedures as well as attainment of 

goals set during the retreat. 

 

Met 

FY11- Board retreat and audit 

conducted by the High Bar.  

Goals set via creation of the 

school’s Strategic Plan.   

  

FY12- Goals set 

 

FY13 Board retreat and audit by 

Nancy Jackson.  Goals set 

following the retreat. 

 

Documentation is on file at the 

school.  

 

Measure 9.2: Seventy-five percent intra-term 

trustee retention 
Not Met 

There has been less than 75% 

intra-term retention of trustees 

for three of the last four years of 

this charter term.  Retention rates 

are as follows: 

 

FY10- 58% 

FY11- 62% 

FY12- 63% 

FY13- 80%  

 

(See the table of Board retention 

in the appendix.) 
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Objective: We will continue to foster River Valley Charter School as a model for public Montessori 

programs through dissemination of best practices. 

Measure 10.1:  River Valley will open its 

classrooms to observers from October to June 

with an average of 10 visitors/month. 

Met 

 

FY10- 12 observers/month 

FY11- 12.5 observers/month 

FY12- 9 observers/month 

FY13-10 observers/month 

 

Evidence of this measure is on 

file at the school.  

Measure 10.2:  River Valley will make at least 

one presentation at regional and/or national 

conferences annually. 
Met 

FY10-River Valley hosted 

Montessori educators from 

around the world as part of 

American Montessori Society 

(AMS) school tour 

program/annual conference in 

Boston; 60 educators attended 

 

FY11-Faculty member presented 

“Water, Water Everywhere”, a 

science program at the national 

AMS conference in Chicago; 90 

educators attended 

 

FY12-Faculty member presented 

“Knit, Weave and Felt: Fiber 

Arts in the Montessori 

Curriculum” at the national 

AMS conference in San 

Francisco; more than 100 

educators attended. 

 

FY13-Faculty member presented  

“Using Literature and 

Experimentation to Learn about 

Plants in the Classroom” at the 

national AMS conference in 

Orlando; 60 educators attended 

 

FY13- Several faculty members 

presented at the Montessori 

Schools of Massachusetts annual 

conference at Dean College. 

Presentations included “Genuine 

Problem Solving in the 

Montessori Classroom.” 

Measure 10.3:  River Valley will support 100% 

of requests from state, national and international 

organizations for information regarding 

charter/Montessori pedagogy.  

Met 
River Valley has consistently 

responded to inquiries.  
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Objective: We will expect high levels of family participation at all levels of school life. 

Measure 11.1: Minimum of 80 percent of families 

contributing volunteer hours 

Not Met 

 

FY10- 84% of families  

FY11- 66% of families* 

 (* many hours went unrecorded 

and therefore the school 

investigated an electronic 

collection method) 

FY12- 72% of families  

(an electronic volunteer capture 

method was introduced to 

families) 

FY13- 61% of families* 

 

* We know anecdotally that 

volunteer hours are significantly 

higher than we have physical 

evidence.  Evidence was stored 

in logbooks in FY10 and FY11, 

and electronically in FY12 and 

FY13.  It has become apparent 

that families log their volunteer 

time inconsistently and that the 

electronic capture is less 

effective than a written logbook. 

We are continuing to collect data 

from families on this measure, 

and will provide updated results. 

Measure 11.2: Minimum of 60 percent of families 

meeting the 40-hour volunteer service 

requirement 
Not Met 

FY10- 62% of families 

FY11- 35% of families 

(many hours went unrecorded 

and therefore the school began to 

investigate an electronic method 

to collect volunteer hours) 

FY12- 52% of families 

(an electronic volunteer capture 

method was introduced to 

families) 

FY13- 30% of families 

Evidence was stored in logbooks 

in FY10 and FY11, and 

electronically in FY12 and 

FY13. 

Measure11.3: Minimum 70 percent of families 

contributing money to the annual giving program 
Met 

FY10-74% 

FY11-72% 

FY12- 52% 

FY13- 74% 

 

Evidence is stored in the 

school’s donor management 

software program.  
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Charter School Performance Criteria Relating to Organizational Viability 

School Leadership 

Jeanne Schultz took the River Valley Charter School helm in July of 2009 and served as the school’s 

Executive Director for four years of this charter term.  She is accredited with a number of successes 

including the expansion of the school to include additional space for the library, gym, music, art  and 

science as well as reconfiguration of the Kinderhaus to change from a 32-student, one-classroom space 

into two classrooms of 16 students each.  Each of these renovations have had positive effects for student 

learning. She also oversaw purchase of the school site, which was finalized in January of 2012.  With site 

ownership comes many benefits to the school, the most valuable being positive financial impact which 

will allow us to devote additional financial resources to the academic program. 

 

Jeanne’s tenure ended in June 2013 and following a lengthy and systematic national search for a new 

Executive Director, River Valley hired Andrew Willemsen.  Andrew brings to the Directorship a 

complete dossier of qualifications and experience that no other River Valley director has ever had:  he has 

Montessori certification at the 6-9 and 9-12 level, MA K-8 state principal certification, MA K-6 and 

Middle School Mathematics certification, and numerous years as a teacher at the Montessori Elementary 

2 level and in public Montessori middle school. This background and experience will have a positive 

impact on student outcomes through enhanced administrative focus on our educational program, along 

with qualified coaching, mentoring and evaluation of faculty. 

 

Family Engagement 

The founders of River Valley sought to create a school that would welcome parents, provide opportunities 

for meaningful engagement and utilize the skills and expertise of the parent body throughout the school.    

Parents serve on committees, volunteer in classrooms, organize and staff events, drive and chaperone for 

fieldtrips, and use or present their professional skills to support classrooms. Parents volunteered more 

than 28,000 hours during the last four years, and this contribution has had a substantial impact on the 

learning experience for our students. Additionally, our Parent’s Alliance organization has provided a wide 

variety of community building, curriculum support and parent education events. Examples include 

professional speakers on such topics as the effect of media on youth, Scholastic book fairs and 

community meals. The Parent’s Alliance holds several fundraising events each year, and has used the 

proceeds to provide curriculum enrichment programs such as anti-bullying dramatizations, solar cycle 

studies and community building field trips.   

 

River Valley also has a parent organization, which is a subgroup of the school’s Parent Alliance, called 

the RVCS Dads, signifying the commitment our students’ fathers play in their children’s education.  The 

RVCS Dads provide the school with multiple positive activities. Examples include the father’s reading 

program in our Kinderhaus classrooms, the Dad-Daughter STEM program where fathers have visited 

such STEM sites as medical clinics and Google offices, and community breakfasts. The group also holds 

monthly meetings, which involve child-centered discussions on topics such as media literacy and 

academics. The Dad’ Group also contributes to the organizational health of the school by providing 

various handyman services, from construction of student cubbies to installing outdoor basketball hoops to 

interior painting.   

 

Parents are offered the opportunity to provide feedback to the school through the annual parent survey. 

This data is analyzed by the Board of Trustees’ Accountability Committee, and then reported out to the 

full Board as well as the school administration. This feedback is valued by school leadership, and informs 

policy and governance decisions. Where appropriate, this feedback is shared with faculty to encourage 

reflection and possible adjustment of pedagogical and curricular approaches and decisions. 
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Though all of these opportunities exist for parents, and though many parents are actively engaged in the 

school community, we acknowledge that we failed to meet our three Accountability Plan Measures 

associated with family participation. We have strong anecdotal evidence that many parents neglected to 

report the hours that they devoted to school participation, and recognize that our reporting systems were 

not as user friendly as they could have been. We plan to support our Parent’s Alliance group to bring 

greater focus to community building events as well as tracking of parent volunteer hours, and will review 

our recording systems to facilitate reporting for parents.  

 

Despite missing some targets on parent volunteer participation, the school has had solid success in the 

area of development and fundraising within our parent community. Parent participation in the Annual 

Fund has been strong, with 71% of families donating financially to the school in FY 2013. We see this as 

a positive indication of the level of commitment among our parent constituency. The new school 

leadership has been designed to bring greater focus to development going forward, and we are confident 

that this will benefit our levels of parent volunteer engagement and financial contribution. 

 

Safety 
Like many schools in the aftermath of nationally publicized school tragedies, River Valley sought to 

evaluate its security measures to ensure the safety of its students.  Located in a fairly affluent community 

setting, River Valley could easily become complacent about security measures.  To thwart this, the school 

embarked on an audit with a security specialist.  In addition, the local police chief was brought in to meet 

with both faculty and students about safety guidelines.  As a result, the school was assigned a school 

resource officer who periodically monitors the school.  River Valley also upgraded its security systems 

including the purchase and installation of a door monitoring and buzzer-entry system.  All exterior doors 

are now kept locked, and all persons entering the building are first screened visually before being 

admitted. 

 

Board Oversight 

The River Valley Board of Trustees developed a Strategic Plan for the 2010-2015 academic years. This is 

a comprehensive plan designed to have a positive impact on student outcomes through enhanced 

accountability and increased expectations. Broad goals include all students meeting exit level 

benchmarks, strengthening the development of 21
st
 century skills, and improving performance on MCAS 

tests. These goals are to be achieved through strengthening of the Montessori program, curriculum 

alignment, bringing additional focus to the literacy and mathematics programs and developing multimedia 

and technology literacy. 

 

The Board’s strategic vision also includes goals to ensure recruitment and retention of highly qualified 

and trained staff and administrative leadership. This plan includes providing a strong professional 

development and training climate, as well as prioritizing faculty compensation. 

 

Additional components of the strategic plan address Board leadership, school finance and 

development/fundraising goals. Each of these is designed to provide direct support to enhancing the 

learning climate of the school. 

 

Decision-Making and Communication 

Multiple school constituencies have identified communication as an area where the school can improve its 

performance. The Board of Trustees set improved communication as a priority for school leadership 

during the 2012-2013 academic year, and clearly identified this need to the new school Director. 

 

In response to this need, several initiatives are planned. First, communication between the faculty and the 

Director will be strengthened through the direct focus of the Director on the academic program. The 

Director will participate in academic team meetings, observe and provide feedback to faculty, and 
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organize general faculty meetings. Next, the Board leadership and new administration have clearly 

identified and discussed the need for regular communication, and both entities have committed to this 

effort. The chair of the Board and the Director will meet weekly to discuss relevant issues. Additionally, 

parent education will be a priority during the upcoming school year and into the next charter term. Several 

parent education evenings are planned that will address the core of Montessori philosophy and practice. 

Monthly meeting times with the Director will be scheduled, and regular written updates will be sent to the 

parent community regarding Montessori education, school events and celebrations, and general school 

logistical information. 

 

Dissemination 
In addition to a number of national and regional presentations, River Valley Charter School has 

disseminated information about its program to both current and future MA educators during the charter 

term.   

 

River Valley has had an ongoing relationship with Salem State University, a well-known education pre-

service provider in the state of Massachusetts.  The relationship has included annual placement of student 

teachers, observation of our special education program, training for our faculty on the use of the 

Diagnostic Reading Assessment (FY10), professional development to help teachers integrate literacy and 

science (FY11), etc.  In FY13, River Valley worked with the University’s Education Department to help 

them create a new model for their Masters in Education program. Our experience has indicated that many 

pre-service educators, and even professors, have little knowledge of the Montessori pedagogy as a viable 

alternative to traditional educational models.  With our participation in this initiative, we were able to help 

address the knowledge gap in this pre-service education program by providing input into a new Masters in 

Education model. 

 

River Valley has also collaborated with local districts over the charter term.  As an example, this past 

year, River Valley collaborated with the Nock Middle School, our Newburyport neighbor, in a 

partnership called “Navigating the Parent Years”. Through joint participation, we worked to bring 

national author and speaker, Suzanne Baumann, to the area to educate parents and help students navigate 

the digital wilderness. Another teacher partnered with the Gulf of Maine Institute (GOMI) and the 

Massachusetts Audubon Society to establish a study of the flora and fauna on our school site, as well as 

the water quality and health of our wetland pond. Students conducted research and then created a Field 

Guide to the River Valley site. This guide was given to the Audubon Society for use in their youth 

education programs. The teacher then presented the Field Guide and the entire project to teachers in the 

local Newburyport school district. 

 

Additional dissemination efforts occur through the membership of various staff and faculty members.  

The Executive Director was a board member of the MA Charter Public School Association (MCPSA), the 

Assistant Director was a member of Montessori Schools of Massachusetts, an Elementary 2 teacher is a 

member of Harvard University’s educational group, and two other staff members are members of the 

MCPSA Committees of Practice groups. 

 

Last, dissemination activity has included visits organized by the MA Department of Elementary and 

Secondary’s Northeast District and School Assistance Center to bring educators from Level 2 and 3 

schools in to River Valley to learn about multi-age classes, small group instruction, etc. One school in 

particular, the Carlton School, an Innovation School located in Salem Massachusetts, brought 28 teachers 

to visit during FY12. They adopted much of our philosophy and approach including multi age grouping 

and individualized instruction. In FY13, seven additional teachers were brought to River Valley to 

observe our practices by the Northeast District and School Assistance Center.   
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Plans for the Next Five Years 
 
With new leadership entering the school during this academic year, a variety of new initiatives are 

planned. Though we believe that River Valley has established itself as a strong and viable educational 

institution, we recognize that we must continue to work towards improvement in all areas of the school. 

We do not anticipate major changes to the overall structure of the academic program or the physical plant, 

but will focus on enhancing and improving our academic program and organizational systems. The school 

Director will work closely with the Board of Trustees, the faculty and staff and the parent community to 

ensure that River Valley continues to demonstrate growth and excellence in all areas. 

 

Academic Program 

As mentioned earlier, the new Director has introduced the concept of a Professional Learning Community 

(PLC) to the faculty and staff, and considerable time and effort will be invested in future years into 

creating a culture of continuous professional learning throughout the school. The faculty has shared 

readings about the concept and functionality of a PLC, and they have been asked to respond to guiding 

questions that will form the basis for infusing a PLC culture into the school. All teachers and staff have 

been asked to submit their thoughts on the following questions by the end of July 2013: 

 

1. What do you see as the strengths of RVCS? 

2. What are your hopes and dreams for our school? 

3. What changes would we need to make to realize those dreams? 

4. How will we know when we’re making progress? 

5. After spending a year in my classroom, my students will… (for faculty only) 

 

Using the responses from these questions, the Director will facilitate faculty discussion that will create a 

durable shared vision for the school. Though River Valley has a strong Mission Statement, the process of 

defining a vision has not been formally undertaken. This process has also been identified as a goal in the 

Board’s Strategic Plan. With a collaboratively developed vision, the school can establish goals required to 

meet that vision, as well as action steps and timelines to meet those goals. The academic structure of 

River Valley naturally forms teachers into teams (Kinderhaus, Elementary 1, Elementary 2, Middle 

School), and the school schedule will be adjusted to allow teams the time to meet weekly in order to 

analyze student results, curriculum and teaching practices. Teaching teams will set measurable goals and 

work collaboratively in order to support every faculty member in their efforts to reach those goals. The 

intention is to establish a culture of continuous improvement among the faculty, which will influence the 

student body in the same direction. 

 

An immediate focus of this initiative will be to return River Valley to Level 1 status. Using literacy and 

math interventionists, the school has taken direct action on staffing to address this issue, but on a more 

long-term level, we have begun the process of placing more focus on student results. We will continue to 

enhance and refine our assessment systems in order to generate more consistent and meaningful data, and 

we will devote additional time to analyzing that data in order to inform instruction. This will involve 

common student assessments designed by our teachers and connected to the CCSS in math, language arts 

and science at least three times each school year. The PLC model is designed to bring focus to student 

results, and teachers will be expected to report their progress toward meeting their goals to improve 

student achievement. 

 

Student results and achievement must be measured against benchmarks, and though these exist at River 

Valley, they will be strengthened over the next charter term. Faculty will review and refine exit goals for 

each of our learning levels (Kinderhaus, Elementary 1, Elementary 2 and Middle School), and these goals 

will be used to develop assessments, inform curriculum planning, and more accurately measure student 
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achievement. Exit goals will incorporate the CCSS, as well as the Montessori curriculum and our 

emphasis on holistic student development. 

 

Administrative Structure 

For the first time in twelve years, River Valley has a trained Montessori educator as its Director. Given 

his strong background in Montessori education, our Director intends to modify the focus of the top 

administrative positions at the school. The Director will be more closely connected to the academic 

program of the school, and the Assistant Director will assume a greater role in the accountability and 

reporting responsibilities. This is a reversal of the previous administrative roles, and the intention is to 

bring more direct and effective leadership to the academic program while maintaining a strong focus on 

DESE accountability and requirements. 

 

Operational Systems & Policies 

With new administrative leadership, the school plans to review systems, policies and procedures that are 

currently in place. Areas for focus include data management, technology acquisition & use, internal and 

external communications, development, marketing/PR and enrollment. 

 

The school will also re-write the Accountability plan to reflect new DESE guidelines and school 

priorities, and will have this in place prior to the start of the 2014-2015 academic year. This will involve a 

complete review of all components of the current Accountability plan, including assessment and school 

community survey input. 

 

Teacher evaluation will be a major focus for the next charter term. The current intention is to modify the 

Model System to meet the new educator evaluation regulation. We have initiated this process through 

preliminary staff education, and are researching samples of District Determined Measures that will 

comply with ESE expectations. Many of the plans outlined in the Academic Program section above will 

allow us to more smoothly adopt the new systems for educator evaluation. Along with these efforts, we 

will be formalizing and strengthening our teacher mentoring and induction program beginning in August 

2013. 

 

Site Work and Physical Plant 

With the acquisition of the building and site, the school has increased responsibilities and opportunities 

over the next charter term. Maintenance on the building is expected to increase, as the structure is now 15 

years old. The HVAC system and roof are expected to need attention during this charter term, and the 

school has started the financial planning process to be ready for these costs. A professional exterior 

assessment of the building identified only minor concerns, and we plan to address these over the charter 

term. 

 

Regarding site planning, the Administration and Board of Trustees have conducted an initial review of 

exterior needs and space use, and have identified possible adjustments to our current layout that may yield 

improvements for student and community use. We plan to undertake a professional site review during the 

upcoming charter term, and invest in improvements to the student play space, parking layout, and student 

drop-off and pick-up procedures. Additionally, we plan to incorporate our on-site wetlands into our 

curriculum more thoughtfully, and this will entail maintenance and protection of these parts of our 

campus
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Appendix A 

Supporting Documentation 
 

Measure 1.1   

Essential Elements of Successful Montessori Schools in the Public Sector 
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Measure 1.2   

American Montessori Society Membership Letter 
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Measure 2.1   

Examples of Community Partnerships 
 

Middle School students worked with the Audubon Society on the Salt Marsh Science Project. Students 

helped to collect data about the fish species, water salinity and plant species in the local salt marsh. They 

used this data to analyze trends and presented their findings in a poster display at the Salt Marsh Science 

Conference.  

 

Middle School students have partnered with the local branch of the Salvation Army. The Salvation Army 

co-hosted the Middle School’s Stop Hunger Now event, and in turn, the students volunteered to ring bells 

during the holiday season. 

 

E2 students (grades 4-6) have a long-term partnership with the Newburyport Tree Committee. Students 

survey possible planting sites, provide this information to the Tree Committee, and then distribute 

planting information to local residents.  The Tree Committee purchases the young trees and brings them 

to the school in the spring. The Department of Public Works digs the holes (providing compost and mulch 

as well) and then the students plant the trees. To date, over 650 trees have been planted since 2005. 

 

E1 students (grades 1-3) partner with the U.S. Fish and Wildlife Central New England Fisheries to raise 

and release baby salmon. Biologists and volunteers at the Central New England Hatchery provide 

students at RVCS with fertilized eggs in January of each year.  They offer guidance and support for their 

care.  In the classroom, students monitor the eggs as they hatch into alevins, or sack fry.  Students learn 

about the salmon life cycle, cold-water temperature, and pH testing as part of the salmon daily care. 

 When the salmon reach the fry stage, students feed them, and continue to monitor the daily conditions in 

the tank.  In May, students release the salmon into tributaries along the Merrimack River.  

 

 

Kinderhaus students have partnered with a local author, Donna Seim, who is connected to the 

Providenciales Primary School in the Turks and Caicos Islands. Students have exchanged letters and 

learned about another culture. Ms. Seim has also visited classes several times to read her own work and 

have the students share their writing as well.  Kinderhaus students also partner with the Newburyport Fire 

Department. The students visit the local fire station, and in turn, firefighters come to the classrooms to 

talk about safety, health and community. 

 

 

 

Measure 2.1 

 Community Service Hours Achieved at Each Exit Level for  

Each Year of this Charter Term 
 FY10 FY11 FY12 FY13 

Kinderhaus 184 176 164 180 

Elementary I (3
rd

 grade) 5,242 6,036 5,823 5,833 

Elementary II (6
th

 grade) 5,613 6,286 4,138 7,830 

Middle School (8
th

 grade) 5,188 4,662 3,267 4,189 

Total hours, all four exit levels 16,227 17,160 13,394 18,032 
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Measure 3.1 

Percentage of Students at each Exit Level  

Achieving their Learning Objectives 

 
FY10 FY11 FY12 FY13 

Mathematics 98 95 96 97 

Language Arts 99 97 94 96 

Cultural (Science and Humanities) 100 100 96 97 

Critical Thinking 100 99 96 98 

Creative Problem Solving 98 94 96 97 

Self-Motivation 99 98 94 91 

Self-Reliance 96 95 94 98 

Respect for Prepared Environment 99 99 97 99 

 

  

Measure 3.2  

Percentage of Students with a Total Score above the  

Mean National Percentile on the TerraNova Test 

  FY10 FY11 FY12 FY13 

Kinderhaus na 91 82  82 

1
st
 43 57 91 71  

2
nd

 66 75 82 82  

3
rd

  52 64 67 85 

4
th

  89 71 85 88 

5
th

  89 94 85 85 

6
th

  91 95 94 91 

7
th

  97 90 97 97 

8
th

  94 100 92 100 

          AVERAGE 77% 81% 86% 86% 

* Shaded cells represent grade levels that did not meet the Measurement. This table supports what has 

been anecdotally suggested:  students who attend Montessori programs perform better on abstract 

assessments like the TerraNova over time and in their later grades. This can be attributed to the fact that 

Montessori programs present educational topics concretely before encouraging students to work 

abstractly.   
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Measure 9.2 

Board of Trustees Retention Rates 
    ------------------------Charter Period-----------------------   

    
Jul 

2009 
Jul 2010 

Jul 
2011 

Jul 
2012 

Jul 
2013 

Jul 
2014 

  

  Bill Taylor                       

  Wendy Carmichael                       

  Julie Ryan                       

  Leslie Suggs                       

  Scott Jordan                       

  Chris Horan                       

  Alfred Link                     Resigned June 2010 

  Lauren Eramo                     Resigned June 2010 

  Christine Cohen                     Resigned June 2010 

  Pam Hallock                     Resigned September 2010 

  Brian Cummings                     Resigned September 2010 

  Kate Donlin                       

  Joyce O'Connel                     Resigned September 2011 

  Amy Rasimas                     Resigned September 2011 

  Eric Powers                       

  Francesca Pomerantz                     Resigned February 2013  

  John Martin                     

  Jim Finnerty                     Resigned May 2012 

  Cleti Cervoni                     Resigned May 2013 

  Charlie Grossman                     Resigned June 2013 

  Steven Brzozowski                     

  John Giordano                     

  Tomas Havrda                     

  Dana Lowell                     

  Hilary O'Connor                     

  Laura Goldberg                     

  Kate Kimball                     

  Paul Shauhnessey                     

  Eric Shediac                     

    58% 62% 63% 80%       

    Served Full Term   

    Served less than full term   

    Current Trustees Projected to Serve Full Term   

    Projected Service   
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Appendix B 

Statement of Assurances and Certifications 
 

Statement of Assurances 
 

As the authorized representative of the charter school, I hereby certify under the penalties of perjury that 

the information submitted in this application for renewal of a public school charter for __River Valley 

Charter School__ located at __2 Perry Way, Newburyport, MA___ is true to the best of my knowledge 

and belief; and further, I certify that the school: 

 
1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, 

for participation in required or elective courses, or for mandated services or programs (Mass. 

Gen. Laws c. 71, § 89(m), and 603 CMR 1.03(3)).  

 

2. Will not charge any public school for the use or replication of any part of their curriculum subject 

to the prescriptions of any contract between the charter school and any third party provider (Mass. 

Gen. Laws c. 71, § 89(l)).   

 

3. Will permit parents to enroll their children only voluntarily and not because they must send their 

children to this school (The Elementary and Secondary Education Act of 1965, as amended, Title 

V, Part B, Subpart 1 — Public Charter Schools Section 5210(1)(h)). 

 

4. Will enroll any eligible student who submits a timely and complete application, unless the school 

receives a greater number of applications than there are spaces for students. If the number of 

application exceeds the spaces available, the school will hold a lottery in accordance with 

Massachusetts charter laws and regulations (Mass. Gen. Laws c. 71 § 89(n), and 603 CMR 1.06). 

 

5. Will be open to all students, on a space available basis, and shall not discriminate on the basis of 

race, color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, proficiency in the English 

language or a foreign language, or academic achievement (Mass. Gen. Laws c. 71, § 89(m)).  

 

6. Will be secular in its curriculum, programs, admissions, policies, governance, employment 

practices, and operation in accordance with the federal and state constitutions and any other 

relevant provisions of federal and state law. 

 

7. Will comply with the federal Age Discrimination Act of 1975 and Title IX of the Education 

Amendments of 1972. 

 

8. Will adhere to all applicable provisions of federal and state law relating to students with 

disabilities including, but not limited to, the Individuals with Disabilities Education Act, section 

504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990 

and chapter 71B of the Massachusetts General Laws.  

 

9. Will adhere to all applicable provisions of federal and state law relating to students who are 

English language learners including, but not limited to, Title VI of the Civil Rights Act of 1964, 

the Equal Educational Opportunities Act of 1974, and chapter 71A of the Massachusetts General 

Laws.   
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10. Will comply with all other applicable federal and state law including, but not limited to, the 

requirement to offer a school nutrition program (Mass. Gen. Laws c. 69, § 1 (c)). 

 

11. Will meet the performance standards and assessment requirements set by the Board of 

Elementary and Secondary Education for all students in public schools including, but not limited 

to, administering the Massachusetts Comprehensive Assessment System (MCAS) (Mass. Gen. 

Laws c. 71, § 89(v), and 603 CMR 1.05(1)(i)).  

 

12. Will submit an annual report to the Department of Elementary and Secondary Education on or 

before the required deadline (Mass. Gen. Laws c. 71 § 89(jj)).  

 

13. Will submit an Accountability Plan no later than the end of the first year of the school’s charter, 

establishing specific five year performance objectives as specified in the state regulations (603 

CMR 1.05 (1)(j)) and guidelines. 

 

14. Will submit an annual independent audit to the Department of Elementary and Secondary 

Education and the Office of the State Auditor no later than November 1st of every year, as 

required by the charter school statute (Mass. Gen. Laws c. 71, § 89(jj), or at such other time as 

designated in 603 CMR 1.09 (3)). 

 

15. Will submit required enrollment data each March to the Department of Elementary and 

Secondary Education by the required deadline (Mass. Gen. Laws c. 71, § 89(o), and 603 CMR 

1.09(4)).  

 

16. Will meet enrollment projections through demonstration of support for the proposed charter 

school in the communities from which students would be likely to enroll (603 CMR 1.05(1)(c)).   

 

17. Will operate in compliance with generally accepted government accounting principles (Mass. 

Gen. Laws c. 71, § 89(jj)). 

 

18. Will maintain financial records to meet the requirements of Mass. Gen. Laws c. 71, § 89 and 603 

CMR 1.00. 

 

19. Will participate in the Massachusetts State Teachers’ Retirement System (Mass. Gen. Laws c. 71, 

§ 89(y)). 

 

20. Will employ individuals who either hold an appropriate license to teach in a public school in 

Massachusetts or who will take and pass the Massachusetts Tests for Educator Licensure (MTEL) 

within their first year of employment and meet all applicable staff requirements of the federal No 

Child Left Behind Act (Mass. Gen. Laws c. 71 § 89(ii), and 603 CMR 1.07).   

 

21. Will provide the Department of Elementary and Secondary Education with written assurance that 

a criminal background check has been performed, prior to their employment, on all employees of 

the school who will have unsupervised contact with children (Mass. Gen. Laws c. 71, § 38R, and 

603 CMR 1.05(3)(d)). 

 

22. Will obtain and keep current all necessary permits, licenses, and certifications related to fire, 

health, and safety within the building(s) and on school property (603 CMR 1.05(1)(p), 1.05(3)(g), 

1.05(3)(h), and 1.09(6)). 

 

23. Will maintain uninterrupted necessary and appropriate insurance coverage (603 CMR 1.05(3)(j)). 
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24. Will submit to the Department of Elementary and Secondary Education the names, home 

addresses, and employment and educational histories of proposed new members of the school’s 

board of trustees for approval prior to their service (603 CMR 1.05(3)(a)). 

 

25. Will ensure that all members of the school’s board of trustees file with the Department of 

Elementary and Secondary Education, the State Ethics Commission, and the city or town clerk 

where the charter school is located completed financial disclosure forms for the preceding 

calendar year according to the schedule required by the charter school office (Mass. Gen. Laws c. 

71, § 89(u)). The disclosure is in addition to the requirements of said chapter 268A and a member 

of a board of trustees must also comply with the disclosure and other requirements of said chapter 

268A. 

 

26. Will recognize, if applicable, an employee organization designated by the authorization cards of 

50 percent of its employees in the appropriate bargaining unit as the exclusive representative of 

all the employees in such unit for the purpose of collective bargaining (Mass. Gen. Laws c. 71, § 

89(y)). 

 

27. Will provide the Department of Elementary and Secondary Education with a federal taxpayer 

identification number issued solely to the charter school and all required information regarding a 

bank account held solely in the name of the charter school (603 CMR 1.05(4)). 

 

28. Will, in the event the board of trustees intends to procure substantially all educational services for 

the charter school through a contract with another person or entity, submit such contract for 

approval by the Board of Elementary and Secondary Education to provide for any necessary 

revisions and approval prior to the beginning of the contract period (Mass. Gen. Laws c. 71, § 

89(k)(5)). 

 

29. Will notify the Department of Elementary and Secondary Education immediately in writing of 

any change in circumstances that may have a significant impact on the school’s ability to fulfill 

its goals or missions as stated in its charter (603 CMR 1.09(7)). 

 

30. Will submit in writing to the Commissioner of Elementary and Secondary Education a request to 

amend its charter if the school plans to make a change to its operations as defined in 603 CMR 

1.11. 
 

Signature:   

Title:   Chairperson, Board of Trustees 

Date:  July 29, 2013 

 

Renewal Application Certification Statement 

Name of School: River Valley Charter School 

Location: Newburyport Massachusetts 
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I hereby certify that the information submitted in this application for renewal of a public school charter is true to the 

best of my knowledge and belief; that this application has been approved by the school’s Board of Trustees; and 

that, if awarded a renewed charter, the school shall continue to be open to all students on a space available basis, and 

shall not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, or proficiency in the English language, and 

academic achievement. This is a true statement, made under the penalties of perjury. 

 
           July 29, 2013 

Signature: Chair of Board of Trustees (or designated signatory authority)                      Date 

 

Print/Type Name: Dana Lowell 

Title (if designated): Chairperson, Board of Trustees 

Date of approval by 

board of trustees: 
July 29, 2013 
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Appendix C   

Compliance Documents 
Certificate of Occupancy 
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Fire Inspection Certificate and Building Safety Inspection 
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Flammable Compounds and Liquids Certificate  
Not Applicable 

 

Health Inspection 
Not Applicable 

 

Insurance Certificate 
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Asbestos Inspection and Management Plan (Not Applicable)  

 
 

Lead Paint Inspection 
Not Applicable 
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Appendix D 

Additional Information 
External Assessments  

Assessment Name:  TerraNova Grades Assessed:  K-8 

Date Implemented:   

Grades 3-8: October 2010, 2011, 2012, 2013 

Grades K-2: April 2011, 2012, 2013 

Date Discontinued: NA 
(if applicable) 

Description of Achievement Trends: 

The school administered the Terra Nova tests in each of the four years of this charter term. 

With this longitudinal data, one consistent and significant trend has been established, and that 

is that our students’ performance on the tests improves as they move through our school.  

Our Accountability Plan states that 85% of our students will meet or exceed the national 

average on the Terra Nova test annually. Over the four years of this charter term, 74% of 

students in grades K-2 exceeded the national average, 80 percent of students in grades 3-5 

exceeded the national average, and 95% of students in grades 6-8 exceed the national average.  

We view this trend as being positive in two respects. First, improvement over time is a 

positive result, and demonstrates that students strengthen their comprehension and remain 

engaged as they enter their middle school years. More importantly for us, however, is that this 

trend corroborates the strength of the Montessori philosophy. While the Terra Nova assesses 

students in a paper and pencil, abstract manner, Montessori emphasizes concrete connections 

using manipulative materials and strengthening the hand-mind relationship in learning. By 

establishing this strong foundation, and by employing a holistic approach to education, we see 

continued growth for our students both academically and personally. 

 

Assessment Name:   

Diagnostic Reading Assessment (DRA) 
Grades Assessed: 1-6 

Date Implemented:  

School Year 2010-1011 
Date Discontinued: NA 
(if applicable) 

Description of Achievement Trends: NA 

We use the DRA at least once annually with students to assess reading skill 

acquisition/achievement.  Results are used on an individual basis to inform instruction for the 

individual student.   

 

Assessment Name:  DIBELS Grades Assessed: K 

Date Implemented:  

School Year 2007-2008 
Date Discontinued: 
(if applicable) 

Description of Achievement Trends: NA 

This assessment is administered to Kinderhaus students only, 2-3 times/year.  It is used for the 

purpose of informing instruction on a student-by student basis.  
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Board of Trustees Turnover 

School Year Total Membership Members Joining Members Departing 

FY13 15 4 5 

FY12 16 8 5 

FY11 13 5 5 

FY10 12 2 4 

 

 

Staffing and Staff Turnover 

 2009 – 2010 2010 – 2011 2011 – 2012 2012 -2013 

Administrators 

Number and FTEs 
5/5 4/4 5/5 5/4.8 

Departures during 

school year 0 0 0 0 

Departures at end of 

school year 1 1 0 3 

Teachers 

Number and FTEs 
38/30 40/33 40/33 37/34 

Departures during 

school year 0 0 2 0 

Departures at end of 

school year 3 3 6 4 

Other Staff 

Number and FTEs 
13/8 15/8 17/9 10/9 

Departures during 

school year 0 0 0 1 

Departures at end of 

school year 1 1 0 0 
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Explanation of Staff Turnover 

FY10-One administrator’s contract expired; one teacher retired, the other teachers’ and staff 

member’s contract expired 

 

FY11-One administrator left to pursue a position at another charter school; one teacher accepted a 

promotion out of state, one left to open a private Montessori school, one left for a full time position 

elsewhere; the staff member’s contract expired 

 

FY12-Two teachers left during the school year for personal reasons; six teaching departures at the end 

of the school year included departure to pursue a position at a private Montessori school, one to open 

a preschool, two to work closer to home and two to be home with children.  

 

FY13-Three administrators departed at the end of the year when their contracts expired; one teacher 

departed to move abroad, another departed to pursue a promotion at a larger district, two had expired 

contracts; one other staff member departed to work closer to home. 

 


