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Drama Policy

This Drama Policy supports high-quality, DES-aligned drama education across the
primary years, fostering creativity, performance, storytelling, and critical thinking. It
integrates safeguarding, inclusion, and appropriate use of digital tools in line with the
Department of Education and Skills (DES) Primary Curriculum under Arts Education
(Drama within the SPHE/SESE framework as applicable).

1. Purpose 
· Provide a clear framework for teaching, learning, and assessing drama from
· Junior Infants to Sixth Class.
· Develop dramatic thinking: imagination, improvisation, script work,
· performance, and reflective evaluation.
· Promote collaboration, communication, empathy, resilience, and cultural
· awareness through drama-making and performance.
· Ensure safeguarding, inclusivity, and responsible use of digital media in
· drama activities.

2. Scope and Context	
· Applies to all classes (Junior Infants–Sixth Class), in-class drama, school
· productions, theatre visits, after-school drama clubs, and digital drama
· activities.
· Aligns with DES Primary Curriculum Arts Education guidance and NCCA
· resources for drama (within SESE/Arts Education).
· Covers use of live performance, classroom theatre, scripts, storytelling, role-
· play, mime, and age-appropriate digital creation/ sharing.

3. Policy Principles
· Student-cantered, inquiry- and play-based learning with clear progression year-by-year.
· Inclusion and equity supports for SEN, EAL, and learners from diverse backgrounds; accessible drama activities.
· Safety, safeguarding, and ethical practice in all performances, both on and off-site.
· Creativity, collaboration, and critical reflection as core dispositions.
· Data privacy and responsible use of digital drama tools and pupil-created
· content.



4. Curriculum and Learning
· Drama is part of Arts Education and complements Literacy, SPHE, Gaeilge, Music, and ICT.
· Conceptual strands: Performance, Process (Making), and Analysis/Reflection.
· Core progression (illustrative overview by bands):
· Junior Infants–2nd Class: dramatic play, role-play, mime, storytelling,
· use of space and simple dialogue; focus on language development,
· imagination, and social interaction.
· 3rd–4th Class: short scripted pieces or adaptations, basic character
· development, blocking, stage directions, rehearsal skills, and peer
· feedback.
· 5th–6th Class: devising original dramas, writing simple scripts, design
· elements (costume, props, set), and more sophisticated performance
· evaluation and reflection.
· Learning outcomes emphasize:
· Knowledge about drama forms, theatre across cultures, and
· performance contexts.
· Drama thinking, planning, improvisation, evaluating sources of
· inspiration (texts, images, digital media).
· Skills: speaking and listening, movement, voice projection,
· characterisation, collaboration, planning, and use of simple tech (voice
· recorders, basic video).

5. Content Focus and Planning
· Local-to-global emphasis: school productions, community drama projects, and potentially local theatre visits.
· Cross-curricular tasks: theatre-informed literacy (scripts, narrative retellings),
· ICT (video journals, podcasts), Art (costume and set design).
· Planning: clear learning intentions, appropriate differentiation, safety considerations for rehearsals and performances, and assessment opportunities embedded in tasks.

6. Teaching and Learning Approach
· Playful, inquiry-based approach with structured progression.
· Rehearsal cycles: warm-up, script work or devising, blocking, run-through, performance, and reflection.
· Use of a range of sources: stories, myths, Irish literature/culture, local history, drama games, and digital media.
· Differentiation: accessible scripts, tiered tasks, scaffolds for EAL and SEN, and alternative means of expression (mime, shadow theatre, storytelling).
· Assessment for learning: formative feedback during rehearsals; final performances assessed against clear criteria.
· Inclusive practice: culturally responsive scripts and roles; opportunities for every pupil to contribute meaningfully.

7. Assessment, Recording and Reporting
· Formative assessment: observation checklists (participation, collaboration, speaking and listening, stagecraft), peer feedback, self-reflection.
· Summative assessment: end-of-unit performance or portfolio (scripts, rehearsal notes, performance rubrics, reflective writing).
· Documentation: pupil progress records for drama skills, performance outcomes, and dispositions (confidence, collaboration, resilience).
· Reporting: parent-friendly feedback on progress and next steps; celebrate achievements in assemblies or showcases.
· Moderation: participate in school, cluster, or inter-school drama moderation where possible.

8. Inclusion, Diversity and Equity
· Universal Design for Learning (UDL) in drama tasks: multiple ways to access, participate, and demonstrate learning.
· Diverse narratives and castings; age-appropriate representations of culture, gender, ability, and background.
· Supports for SEN and EAL learners: simplified scripts, visual/storyboard supports, and alternative performance modes.
· Language development: scaffolds for Oral Irish (Gaeilge) or other languages where relevant.

9. Safety, Welfare and Stage/Performance
· Risk assessment for all performances and theatre visits; parental consent for off-site activities.
· Safe use of props, set, costume, and equipment; clean-up procedures and hygiene considerations.
· Supervision: appropriate adult-to-pupil ratios for rehearsals and performances; safeguarding during events.
· Off-site visits: venue safety checks, transport arrangements, and contingency planning.
· Accessibility: plan for inclusive performances and provide alternative formats if needed.

10. ICT, Data Privacy and Digital Tools
· Data protection: comply with GDPR, school policies, and minimization of pupil
· data (recordings, images).
· Digital tools: video recording, editing, and sharing should be approved; obtain
· permissions for sharing pupil work publicly.
· Copyright and licensing: respect theatre scripts, images, and music; provide
· proper attribution.
· Digital citizenship: teach responsible use of online platforms and protect
· pupils’ privacy.

11. Resources, Materials and Procurement
· Core resources: age-appropriate scripts, plays adapted for primary, storybooks, props, simple costumes, and safe stage space.
· Digital resources: licensed scripts, theatre education apps, video recording tools.
· Costume, props, and set safe, affordable options; reuse where possible; storage and cataloguing.
· Licensing &; provenance: track licensing for scripts and performances; maintain an inventory.

12. Staff Roles, Professional Development and Leadership 
· Drama Coordinator: leads curriculum planning, resource development, staff training, and event coordination.
· Teachers: deliver drama units, differentiate instruction, support rehearsal processes, assess learning.
· Support Staff: assist with logistics, props, set design, and safety checks.
· Professional Development: ongoing training on drama pedagogy, inclusive practice, stage safety, and ICT integration.

13. Parental/Community Involvement 
· Involve parents in productions, costume design, or backstage roles; invite community theatre groups for workshops.
· Communicate rehearsal schedules, safety, and performance details clearly.
· Build partnerships with local theatres, libraries, and drama clubs to enrich learning.

14. Monitoring, Evaluation and Review
· Regular monitoring of teaching and learning in drama through observations, pupil feedback, and performance outcomes.
· Collect and analyse pupil voice and progress data to inform improvements.
· Annual policy review with leadership, staff, and governors; update DES-aligned guidance and resources.

15. Compliance, Legal and DES Alignment
· Align with the DES Primary Curriculum Arts Education guidance for Drama; reference DES/NCCA resources as appropriate.
· Include safeguarding, data protection, inclusion, health and safety policies in practice.
· Document and regularly review rehearsal, performance, and resource-use procedures.


16. Implementation Plan and Quick Start Checklist 
· Map current drama learning to DES outcomes; identify gaps.
· Develop progression for drama skills and knowledge across year bands.
· Create rehearsal and performance calendars with safety checks.
· Compile core drama resources and ensure access for all pupils.
· Train staff on DES-aligned drama pedagogy, safety, and inclusion.
· Establish a clear assessment framework for drama.
· Communicate policy to staff, parents, governors, and pupils.



This policy was ratified by the Board of Management on: __________

Signed: _________________________ (Chairperson)

Signed: _________________________ (Principal)
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