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CM ‘C Change Management

Keeley will be using Potential Change Items (PCI) to process external change orders, budget
transfers and subcontracts, as well as potential changes to the project. PCls are items that are
expected to result in a change of work or additional work, beyond what was stated in the original
agreement. They should be created as soon as information is received about a potential change
event on the project and can be linked to RFIs and Issues. In many cases, the life of the PCl begins

as an Issue created in the field.

A PCl can and should be updated throughout the life of the change event. Type, status, dates, cost
codes and values are items that can be changed prior to posting. Having up-to-date data allows

the use of the PCl screen as a change order log and reliable CO reports.

PCls will be posted to job cost when change orders are executed and posted by Project Controls.

There are 3 change order types to choose from when creating a PCI. These types determine the
identifying number assigned to that PCI.
e External - this is an External Class and is used to change both revenue and cost budget
amounts. It is appropriate to use for owner change orders.
o Risks & Opportunities - this is an Internal class and will affect cost budget. This would be
used to track potential cost increases or decreases based on project risks and opportunities.
e Transfer - this is also an Internal class and is used to move revenue or cost budget from one
cost code/category to another. This transfer must balance to a net zero change in order to

post.
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Each PCl must be assigned a status, which can be updated throughout the lifecycle of the change

order.

Pending - this is a pending status type that will update the amounts within the Pending CO
column of the Cost and Budget Status Queries. It will also be included in the calculation of
the cost forecast within the Cost Status Query, display in the Contract Forecasting screen,
and be included in the WIP forecast. Recommend using this when in a draft stage.

Owner Approved - this is an approved status type and must be moved to this status type
prior to posting. Posted change orders update the “Internal and Transfer CO” and “External
CO" columns in the Cost and Budget Status Queries. If in the approved status type but not
yet posted, these values will remain in the “Pending CO” column.

This status also indicates that work has begun and will update amounts within the
“Proceeding Projected” column of the Cost Status Query. It will be included in the
calculation of the cost forecast within the Cost Status Query, display in the Contract
Forecasting screen, and be included in the WIP forecast. Recommend using this with initial
verbal or written owner approval and the documents have been submitted; documents
have not yet been executed

Executed - this is an approved status type and must be moved to this status type prior to
posting. Posted change orders update the “Internal and Transfer CO” and “External CO”
columns in the Cost and Budget Status Queries. If in the approved status type but not yet
posted, these values will remain in the “Pending CO” column.

This status also indicates that work has begun and will update amounts within the
“Proceeding Projected” column of the Cost Status Query. It will be included in the
calculation of the cost forecast within the Cost Status Query, display in the Contract
Forecasting screen, and be included in the WIP forecast. Recommend using this when actual
contractual documentation has been signed by all parties that execute the change on the
project.

Rejected - this is a rejected status type that will indicate that the PCl should not be included
in the calculation of projected budget or in the forecast of costs.

Cancelled - this is a cancelled status type and are not available for selection in Subcontracts

or Subcontract Change Orders.
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Navigation: Field > Choose project > Budget & Cost Management > Potential Change Items

Enterprise | Field | E-Time  Construct PM Construct CT  HCM Edit Mode

Project Management Y Show Filter || B8 Setas Default| (@ @

KCG - 24-0532 - ZEKE T-LINE v
Potential Change Items

© Add Change Item (# Batch Edit & Reset B

Project: ZEKE T-LINE (24-0532)
» Communication Management
» Document Management Total Total

< PCI No. i | PCIName i |Date i | Post Date i | Status i Type i Budg. ! Bill i | Attachments
» Subcontractor Prequalification Amo... Amo...

g 2025-01- 22 2

» Bid Management < EXT-0001 Increased concrete cy 2025-01-20 Submitted External 22500 250.00

< TRF-0001 Move budget to another phase 2025-01-20 Submitted Internal Transfer 0.00 0.00

4 Budget & Cost Management

Subcontract 225.00 250.00

Subcontract Change Orders 0 records selected

Subcontractor SOV
Potential Change Iltems
Owner Change Orders

Owner Change Transmittal

e Add Change Item.
e Header Information - all fields with “*” are required to save the record.
e Choose the PCl Type: External, Internal, Transfer, Original, and Risks and
Opportunities
o Choose the Status: Pending, Submitted, Owner Approved, Executed, Rejected,
Void/Cancelled.
o Enter the date, can be backdated.
o Enter a short description, more details can be included in the Scope field.
o Save draft to save changes to the current record and stay in edit mode.

e Key Dates - enter if necessary.

PCI Detail RFQ Review/Approval Notes Related Objects Attachments History
EXT-0003
Type External v Description | Cold joint change 0CO no.
Status Pending v Source Type Q
Allow Reason
Proceed v/ Forecast v/ cocic Q
Date | 2025-01-20 =] Scope Days Impact
Post Date Soue
Total Budgeted Update Projected During
Amount | -00 Posting
Total Billing Projected Amount
Amount 0.00 Calc Method Recalculate Projected Amount v
Key Dates
Start Date 5] Due To Owner 9  Proposal Issued s Change Issued =]
End Date ] Proposal Signed =) Change Signed =)
PCI Details
+ Show Rates Auto Calculate Markups Select Budget Lines Import
Print
Action Markup | Vendor Subcontract Job* Phase* Category* Billing Code

UKV (1 Q Q| 240532 Q Q Q
[+]

Export ¥

i ENTERED BY

NGAUGHAN

NGAUGHAN

>

1-2o0f2items
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o PCl Details - recommend using the tab key to navigate to the next field.

o Click the plus sign “£3" to add a new detail row.

o Vendor & Subcontract - if the detail row is related to a subcontract, choose the

vendor and then the subcontract from the list of values window that appears when

clicking the magnifying glass. You may also choose “TBD" if that subcontract has not

yet been created.

o The job number will automatically populate and should only be changed if another

job is taking on the budget for the PCI detail row.

o Phase - click the magnifying glass to pull up the list of values (LOV). This will populate

all cost codes currently assigned to the project. Choose an existing cost code on the

project and click “"Accept”.

@ Phase Multiselect LOV - Google Chrome — (m) X

25 cmiclkeeley.cmicpaas.com/cmictrain/PMPciEntry/MultiLovPhase.d... &

01-711300 Mobilization

01-712500 Construction Surveying
03-100000 Concrete Forming & Accessories
03-210000 Reinforcing Steel

03-300000 Cast-In-Place Concrete
03-300500 Spoils Haul Off U
03-371600 Pumped Concrete
48-250550 Dakota Matting

48-251000 Receive, Haul, Stage Material

If a new cost code is needed related to this PCI, click the “Add New" button.
This will pull up a separate window for you to assign new cost codes and
categories to the project.
Within the Phase field, click the magnifying glass to populate the LOV window.
This is a master list of cost codes that are available at the company level and
can be assigned to the project. Use the search field to find the desired code.

e Contact the business unit's Project Controls personnel if a new code is

needed on the master list.

The Name field will default to the description within the master list but can be
overridden for project needs. Once saved, the cost code description can only

be updated in the Assign Cost Codes form in Enterprise.
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* WM can be updated, along with Quantity for the cost code level production
quantity.
» Multiple categories can be assigned to the cost code using the “£3” button.

e Name, Controlling Category and it's Name are read-only fields and
cannot be edited.

¢ Billing Code will populate based on the job/cost code/category
combination. This should not be changed.

e WM can be changed if desired, but is not used for claiming quantity. For
example, labor defaults to using MH (manhours) which are the
budgeted hours on the cost code.

» Clicking the "Save” button will assign the cost code and categories added
within this screen to the project. Note that even if the PCI detail row or the full
PCl is deleted that the cost code and corresponding billing codes will still be

assigned to the job.

Save Cancel

PHASE

Phase Template Q
Phase * 004-03-110000 Q Name * Concrete Forming
Controlling Phase * 03 Q Name Division 03
Quantity WM* LS Q Workers Comp. Q
Single Cat. Budget Phase Type Q
Category * L Q Name Labor COS
Controlling Category LAB Name Labor X 4
Billing Code 24-0532.004-03-110000.L. Q WM* MH Q Budget Method Productivity Vv

o Category - As with cost code, click the magnifying glass to populate the LOV window.
This will show all categories currently assigned to that cost code. New categories may
also be added here.

o Billing Code - the billing code will automatically populate and is a combination of the
job number, cost code and category. This billing code ties to Contract Forecasting

and the contract for revenue billing. It is not an editable field.

S ONON®)



CM:

C Change Management

Days Impact - the number of days estimated or impacted by the change may be

entered here.

e Spent/Committed - this field will show the amount spent and/or committed for the
cost code and category entered.

Phase Qty - if there are changes to be made to the cost code level quantity (budget

quantity that is claimed against for production) they can be made here. Note that only

the additions or deductions should be entered as it is cumulative. Do not enter the

new total.

Quantity - this is the budgeted manhours for labor categories and equipment hours

for equipment categories. As above, only additions or deductive values should be

entered here rather than the new total.

WM - this is the category level weight measure as the cost code level is listed in the

Phase Qty column.

Rate and Amount fields (Estimated, Quoted, Final) - if there is a value in the Quantity

field, then entering a value in any of the rate fields will automatically fill the

corresponding amount field (and vice versa).

» Values can be added in any or all these fields. The system will take the right
hand most column as the final amount (EX: if you enter values in both
Estimated and Quoted, but not Final, it will use Quoted as the official value
when posted).

Billing Quantity, Billing Rate, Billing Amount - the Billing Amount field is required,
whether or not revenue will be recognized on that specific cost code/category
combo. Typically, the billing amount should be populated to match the cost budget
value. When posted, the Billing Amount will add or reduce the existing revenue
budget on that bill code.

Subcontract Change - select the associated subcontract change code.

Task ID - select the task ID for the subcontract change order. The PCl will require a
Task ID for any “TBD” value related to vendor or subcontract and can be any value as
a placeholder for the document. The PCl detail fields will update with the final Task ID

assigned to the Subcontract or SCO.
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PCI Details
(%) ShowRates | Auto Caculte ark
mmmmmm
............ Doysimpact | SpentCommitod Rovene Phase 0ty
prs
oo Q Q| [2605205300000.1

Select Budget Lines.

Estimated Rato| Estmated Amount Quoied Rate  Quoted Amount | Final Rate  Final Amount  Billog Quantiy | Biling Rate | ilig.

Change Management

e Vendors - this section shows every vendor associated with the PCl and is display only.

e Allocation - this section shows a summary of the amounts listed on the PCl at the cost

code/category level.

e Save - saving the record will move you out of edit mode and allow access to the main

(Oumer Rference Number  Subeorrscor Refrence Number

©Add PCI || [D)Copy || # Edit || @ Delete | & Print PCI || 8 Quick Print || [ Calc. Markups &k Workflow || % Link to Issue | | ¢ BackToL >(&' @
PCI Detail RFQ Review/Approval Notes Related Objects Attachments History
EXT-0003
Type External Modify Description  Cold joint change 0CO no.
Status Pending v Source Type
Allow Reason
Proceed ¥/ Forecast (¢ oo
Date | 2025-01-20 Scope Days Impact
Post Date SO
Total Budgeted Update Projected During
Amount 1,100.00 Posting
Total Billing Projected Amount
Amount 1,100.00 Calc Method Recalculate Projected Amount v
Key Dates
Start Date Due To Owner Proposal Issued Change Issued
End Date Proposal Signed Change Signed
PCI Details
+ Show Rates Auto Calculate Markups Select Budget Lines Import
Print
Action Markup  Vendor Subcontract Job* Phase* Category* Billing Code
v v 24-0532 03-300000 ] 24-0532.03-300000.L1.
»
Vendors Show Details Allocation Show SubJob Total
Vendors | Budgeted Amount Billing Amount Job Phase Category  Quantity  Rate Budgeted Amount Billing Amount
(E AR 240532 | 03-300000 | L1 20 55.000 | 1,100.00 1,100.00
Total 1,100.00 1,100.00 Total 1,100.00 1,100.00

e Create a new PCl and choose the “Transfer” type.

e Setthe status to “Pending”.

e Enter the Header Details, note that the Type, Status, Date and Description fields are all
required. Save draft.

e Enter PCl Details - there must be at least two rows as the budget must balance to a net zero

change. Additions should be a positive number; deductions will be negative.
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e Save PCl and review details for accuracy. If desired, check the Cost Status Query “Pending

CO" and "Projected Budget” columns.

PCI Detail RFQ Review/Approval Notes Related Objects Attachments History
TRF-0002
Type Internal Transfer Description | Move budget from self perform to subcontract. 0CO no. Q
Status Pending v Source Type Q
Proceed | Forecast v Allow Costs Reason Q)
Date | 2025-01-20 Scope Days Impact
o Note the values balance to zero. ——
Total Budaeted (4,09 v | Update Projected During Posting
Tola‘l\s‘ig:‘r:‘g‘ 0.00 Projecclz:icﬁnemgrgé Recalculate Projected Amount v
PCI Details
¥ Show Rates Auto Calculate Markups Select Budget Lines Import
Potential
Phase* Category* Billing Code Days Impact = Spent/Committed z:en:(e Phase Qty Quantity wm Estimated Rate Estimated Amount Quoted Rate Quoted Amount Final Rate Final Amount | Bill
48-251500 Q|| Eo1 Q| || 24-0532.48-251500.E01 000 | 0.00 Ls HR Q -4387
48-251500 Qf|u Q||| 24-0532.48-251500.L1 000 | 0.00 Ls MH Q -4986.16
48251500 Q||| sus Q||| 24-0532.48-251500.SUB. 000 | 000 Ls Ls Q 9373.16
Vendors Show Details Allocation Show SubJob Total
yerdors Budgeted Amount BRI Amount Job Phase Category Quantity Rate Budgeted Amount Billing Amount
937316 0.00 24-0532 48-251500 EO1 -4,387.00 0.00
9373.16 0.00 24-0532 48-251500 R -4,986.16 0.00
Total 0.00 0.00 24-0532 48-251500 sue 9,373.16 0.00
Total 0.00 0.00

For PCl's labeled as Transfer, Keeley Construction will require the project team to send the PCI
through an internal workflow. When the project team is ready to post their budget change, they

will hit the workflow button. Then it goes to the project controls team to validate and post.

For PCl's labeled as External, Keeley Construction will not require any workflow at this time. Once
an external PCl is moved into an OCO, that is when the project team will get the change approved

by the owner and then project controls will validate and post.

Subcontract and subcontract change order SOVs can be created using PCl details. Within the PCI
detail row, ensure the Vendor and Subcontract fields are complete with specific records or “TBD".
Navigation: Field > Choose project > Budget & Cost Management > Subcontract

e Create new Subcontract

o Click "Add Subcontract”
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a

KCG - 24-0532 - ZEKE T-LINE v

Subcontracts

(o)

Project: ZEKE T-LINE (24-0532)

»

»

»

»

[N

Communication Management

Document Management

< Contract No.
Subcontractor Prequalification

< 24-.0532-BLA
4

Bid Management
Budget & Cost Management
Subcontract

Subcontract Change Orders

Drag a column header and drop it here to group by that column

: Description i Vendor

24-0532-BLA BLACK STEEL

Change Management

Y Show Filter | | B8 Set as Default| (&' @

Filtered View

© Add Subcontract BB Reset ® Exportv
- Postec

: ;)ngma: i Contact i Date i Post Date :[sc
moun Chang

100,452.53 2024-08-29 2024-07-19 :
»
100,452.53

1-1o0f 1items

o Enter header information: Vendor, Description, Default Retainage %. Click Save.

[® Save Draft | ®)Save | @Cancel | (&
Subcontract Change - Special q . Text Free q
Detail i Participation Attachments Alternates Pricing Inclusions Exclusions T B Revit
4
" Vendor MIAMO3 Q
Contract Type Subconiract v
* Contract No. 24-0532-MIAMO-1 Status Pending
« Description = Concrete Subcontractor Contact Q
Contact Email
Sender Email
* Date | 2025-01-22 5] Bid Amount
Accounting
" Invoiced Via - Subcontract v Bank Account ' 1000.1000.000000 Address Q
" Currency* US Dollar v Bank Department 00 Corresp. Address Q
" Default i P
Retainage % Term Code | NET30 Q 3'&3'9 JODICO) Default Taxes
Deposit Amount Reference
Remaining Number
SOV Level
Retainage
Ralaaeca

Once saved, a new toolbar will populate at the top. Click “Select PCls".

A new window will pop up, listing PCl details that are TBD or specific to the vendor

on the Subcontract. Choose desired PCI(s) and click “"Accept”.

&+ User Extensions | | [0) Copy From | | @ Add | ¢ Edit & Workflow | | tif Delete | & Print || @ Compliance || Q Select Bid ltems || Q Select PCls || € Back™ > (&
Subcontract Change ST Special - - Text Free .
Detail Orders Participation Attachments Alternates Pricing Inclusions Exclusions Codes T eview/Approval
" Vendor MID AMERICA CONCRETE PUMPING
Contract Type Subconiract N
" Contract No. 24-0532-MIAMO0-1 Status Pending Workflow Status Unsubmitted
«~ Description | Concrete Subcontractor Contact
Contact Email
Sender Email

* Date | 2025-01-22 Bid Amount Post Date

S ONON®)
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|E| | Close | | Accept ’

| << Prev Set | ( N .xt Set >> ’

Pci No. Task Name

Vendor Contract Chg No. Taskld Unit Rate Amount Job Phase Cat |WM DaysImpact PCl Status Long Desc. Date Posted [
EXT- Safety 24- 01- Safety
0002 Supplies TBD TBD 000 001 10 50.00 500.00 0532 332900 M1 LS P Supplies O
TRF- Site 24- 43- Site
0002  Restoraion o0  TBD 000 20 937316 532 251500 SUB LS 5 Restoration O
o The PCl details are now an SOV item. Some fields may be adjusted when in edit
mode, including Task Name and Amount.
Schedule of Values
Action Delete  * Task Code Task Name " wm Unit Rate Amount “ Job * Phase " Category
[+ |- 001 Safety Supplies LS Q 10 50 500 || | 24-0532 Q||| 01-332900 Ql||m Q
e Create Subcontract Change Order
o Within the Subcontract module, use the search bar to find the correct subcontract.
Project Management Y ShowFilter | EBSetasDefaut. (& @
KCG - 24-0532 - ZEKE T-LINE | = Subcontracts Filtered View
© Add Subcontract 88 Reset B Export¥
Project: ZEKE T-LINE (24-0532)
Use the search bar to find the
» Communication Management Drag a column header and drop it here to group by that column correct subcontract. Click into
the subcontract below.
» Document Management Postec
< Contract No. i | Description i Vendor H 25 Contact i Date i |Post Date i|sc
» Subcontractor Prequalification Amount Chang
» Bid Management < |24-0532-BLA 24-0532-BLA BLACK STEEL 100,452.53 2024-08-29 2024-07-19 :
4 »
4 Budget & Cost Management 100,452.53
Subcontract 1-10f 1items
Subcontract Change Orders
o Once in the subcontract record, move into the Change Orders tab. Click “Create SC
Change”.
&+ User Extensions | | @ Add | | & Print || @ Compliance | | © Create SC Change || O Void || ¢ Back ToLog | @AddSov K (& @
Subcontract Change S Special - - Text Free -
Detail Orders Participation Attachments Alternates Pricing Inclusions usions T o Review/Aj
] »
24-0532-BLA - 24-0532-BLA
Change Orders
Change No. Description Date Cost Days Impact Post Date PCI Issued Date Executed Date

No Records Found

S ONON®)
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In the newly created change order, click "Add PCls” which will pop up an additional

window, listing PCI details that are TBD or specific to the vendor on the Subcontract.

Choose desired PCl(s) and click “Accept”.

Note that some of the header fields may also be changed, including the

description, date and scope of work.

Subcontract Change Orders

£ Save || @ Cancel

Subcontract Change Orders

24-0532-BLA {001
Vendor BLACK STEEL
Contract No. 24-0532-BLA

Description  24.0532-BLA

Created | 2025-01-22 [
Accounting
Description

User Defined

Bond Required
YES

Review/Approval

Aftachments Text Codes .
Contact
Contract Type Contact Email Sender Email
Scope of Work
Pay When
¥ paid
Post Date
Workflow Status

E-Verfiy Required

Tax Exempt Required

Q| vEs Q| no Q
Certified Payroll Required Prevailing Wage Required
YES Q| |ves Q
Schedule of Values Add PCls
Action Item Code* Task Name Unit Rate Amount Job* Phas
4 »
2 ]|
Available PCls Close
Select PCI No. Task Name Unit Rate Amount Job Phase Category W/M Days Impact PCI Status Long Description Date Posted WI
Div. 01 .
EXT-0002 General 200000 24-0532 01-000000 SUB LS o P Div. 01 General
Requirements eq!
Availgble PCls with TBD
Selectfl PCI No. Task Name Unit Rate Amount Job Phase Category W/M Days Impact PCI Status Long Description Date Posted WB
EXT-0002 gz;ep‘}{es 10 5000 50000 24-0532 01-332900 M1 EA 0P Safety Supplies
Site y
TRF-0002 Resloration 9.373.16 24-0532 48-251500 SUB LS 0P Site Restoration
»
4]

o The PCl details are now a change order SOV item. Some fields may be adjusted when

in edit mode, including Task Name and Amount. Note that the Item Code (similar to

the original subcontract’s task code) is pulled as the PCl number and is not editable.

Schedule of Values

Action Item Code* Task Name

EXT-0002 Div. 01 General Requirements

Unit Rate

_Q®

Amount Job* Phase* Category* JB Bill Code WM

2,000.00 | | 24-0532 01-000000 SUB Q| s

® ®
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o Once saved, the PCl field becomes a link to the PCl record and can be accessed by
clicking on it to review all the change order details.

o Follow the remaining SCO steps documented in the Subcontracts training manual.

e Create PCI

o Use the External type and “Pending” status.

o Enter the Header Details, note that the Type, Status, Date and Description fields are
all required. Save draft.

o Enter PCl Details - cost budget and revenue budget (change order value) should be
on separate lines.

o Save PCl and review details for accuracy. If desired, check the Cost Status Query and
Budget Status Query for changes at the phase level.

o For PCls labeled as External, Keeley Construction will not require project controls to

review the change order until after there is a executed document from the owner
approving the change. Once approved, the OCO will be reviewed by project controls

and they post the change to the project.

e Create Owner Change Order

@)

@)

@)

Navigate to the Owner Change Orders module.

Click "Add Change Order”.

Enter OCO No. (required) - this should match the change order number issued by
owner and is recommended to be 3 digits. Example: Change Order 1 = OCO 001.
Enter the Title - should be a brief description of the change order. Additional details
can be entered in the Notes field.

Days Impact - if days were added to the contract, they must be added here.

Date Issued, Date Executed, Date Received can be logged in these fields.

Click "Add PCI's” to choose which PCls to link to this OCO. One or many can be
linked.

Adjust the PCl status if necessary. Note that these need to be an approved status

prior to posting.

KOO
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E)Save | @ApproveAll || @Cancel | (7 @

Attachments
0OCO No.* | 001 I Title* | Concrete elevation changes at cold joint. I

Owner’s CO#
Notes
Days Impact 5 Date Issued | 2025-01-23 ! Date Executed 2025-01-23 ! Date Received 2025-01-23
CHANGE ITEMS hda Pt |
PCI No. Name Date Amount Days Impact Status Action
@ PCI Details LOV - Google Chrome - (m] X

25 cmiclkeeley.cmicpaas.com/cmictrain/PMOwnChgOrder/MultiLovOcoDetails.do?&cmmvCompCode... &

‘?\ [ clos= | ["accept ‘

| «<Prev set | [ Lext Set>> |
Code Name Date Amount Days Impact | Status (@]
EXT-0001 Increased concrete cy 20-JAN-2025 250.00 Pending @]
EXT-0002 Additional bulkhead 20-JAN-2025 100,500.00 Pending o
EXT-0003 Cold joint change 20-JAN-2025 0.00 Pending ﬂ
EXT-0004 test rfq 23-JAN-2025 4.,000.00 Pending m]}
TRF-0001 Move budget to another phase 20-JAN-2025 0.00 Pending (m]
TRF-0002 Move budget from self perform to subcontract. 20-JAN-2025 0.00 Pending o

E)Save | @ ApproveAll || @Cancel (@ @

Change Numbers Notes h t Review/Approval
OCO No.* 001 Title* | Concrete elevation changes at cold joint
Owner's CO#
Notes
Days Impact 5 Date Issued  2025-01-23 { Date Executed 2025-01-23 f Date Received 2025-01-23 f
SUMMARY ADD TEXT

CHANGE ITEMS

PCI No. Name Date Amount Days Impact Status Action
ExT-0003 Cold joint change 20-JAN-2025 0.00 — |
Cancelled

Executed

Owner Approved

o Review OCO details and Save.
o Printand Distribute the OCO document
» Click [Print] and choose the template "PMOCO Document with CO Name”.
Download the pdf.

S ONON®)
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&+ User Extensions || © Add OCO | # Edit «h Workflow || @ Delef] Create Transmittal = € Back1

= @ Select Report - Google Chrome - (] X Post Date

25 cmiclkeeley.cmicpaas.com/cmictrain/SysReportPopup/showReportPopup.do?8&s... &

Print Multiple Reports
Group By Report Type: (J ate Received 2025-01-23

Report Name l Owner Change Order v J

- Embed Attachments | Owner Change Order m

WORD:Owner Change Order With PCI Details

PMOCO Document with CO Name k

PM - CHANGE NO. 001

TITLE: Concrete elevation changes at cold joint Date:  23-Jan-2025
PROJECT: PROJECT NO: 24-0532
ZEKE T-LINE

1383 CO RD 2480E CASEY, IL 62420

TO CONTRACTOR:

Keeley Construction Group, Inc

500 S Ewing Ave G

St Louis MO

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where i any undisputed amount attril to previously d Construction Change Directives)
EXT-0003 Cold joint change $1,400.00
The original Contract Sum was $919,567.24
The net change by previously authorized Change Orders $0.00
The Contract Sum prior to this Change Order was $919,567.24
The Contract Sum will be increased by this Change Order in the amount of $1,400.00
The New Contract Sum Including This Change Order $920,967.24
The Contract Time will be increased by § Days

The date of Substantial Completion as of the date of this Change Order therefore is

ARCHITECT  (Firm name) CONTRACTOR  (Firm name) OWNER  (Firm name)

Annpcee Annocee Annocee

Move into the Attachments tab of the OCO. Click the [Upload Multiple] button
which will bring up a new window. You may browse for the downloaded file or
use the drag and drop feature. The upload status will let you know if the file

upload can be finalized. If green (successful), click [Upload].

S ONON®)
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Choose Files | No file chosen

UPLOAD FILE LIST UPLOAD STATUS
[*) | Filename Size In progress
J PMOCO_3.pdf 6 KB Successful
or drop files here . Failed
Number of Files: 1 6 KB
Note: Maximum upload file size for each file is 250MB. If file size exceeds 250MB, file will be highlighted in |REDI
Note: Remove unnecessary files before uploading.

Upload Remove Cancel

= A new window will show the document type assigned and allow you to edit or

enter additional fields. Click [Proceed] to finalize saving the new document.

Enter Additional Fields Proceed Close

SELECT DOCUMENT TYPES

No. Name Type Has Mandatory Fields = Action

1. PMOCO_3.pdf Const 010 Owner Contract v X

» The attachment is now visible as a new row. Click [ESign Documents] to begin
the docusign process.

# Edit Details || € Back To Log || & Upload Multipie | i Show Mapping ' B ESign Documents 24 Q

Change Numbers Notes Att; its v R {Approval

88 sortey:

Attachment Type Number Name Rev. Number [R):ré Description Notes User Status ESignings Ez;g:; Action
Const
[~ 010 . 2025- Original Natalie g
L‘PMOC0_3-Ddf Owner 00000001 PMOCO_3 0 History 5457 Version Gatghan SUBMITTED V4 "1
Contract
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- a X

Q

[5) test/SysES Details.do?docObjectType=PMCHGME8idocObjectOraseq=34832166&projOraseq=34827819 - Google Chrome

Details.do?docObjectType=PMCHGM&docObjectOraseq=348321668projOraseq=34827819

DocuSign Account ID_keeleydocusign@keeleycor Send for ESigning | Cance

Contact Signer or CC Signing Order
Mary P Q sger v 1 v B
Eric Mark Q sger v 2 v B
ATTACHMENTS HIDE
u) Order Type Number Name Rev. Number Rev. Date  Description User Status Attachment
* 1 Attachment ATT-000000003 ATM Facade Detail Sketch_2023.10.11 0 2025-0204 Original Version Chuck Hutton SUBMITTED ATM Facade Detail Sketch_2023.10.11.pdf
° (] Attachment ATT-000000002 null 0 20250204 (No Description) SlickRick  SUBMITTED TEXAS TRUST EXTRA - RELOCATE TELLER COUNTER RECESSED CAN LIGHTS pdf
SUBJECT
‘Ovmer Change Order 1
DEFAULT MESSAGE

Please take one of the following actions:
1. Continue - Electronically sign the document, a completed copy will be sent via email upon signing.
2. Other Actions - Assign to Someone Else, if you are not the person authorized to sign.

3. Other Actions - Deciine to Sign, enter a reason and reach out o your office contact

ADVANCED OPTIONS

v

Document Type for Const 120
Recipient Privileges
Allow recipients to change signing responsibilty
() Allow recipients to edit the document
0J Use Account Defaults
Reminders
Send automatic reminders
Number of days before sending first reminder 2
Number of days between reminders: 2
Expiration
Number of days before request expires: 7

Number of days to wam singers before expiration: 7

» Under Contacts enter the Customer as the first signer, and the Project
Manager as the second signer. Select what attachments need to be sent
through DocuSign and add a Subject line.
e The project team will have the OCO approved by the owner, the project team will start the

workflow so that project controls can post the OCO to the project.
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JOB

Deductive PCI Markup
Job* 24-0532 v (] Setup

RULES

New Edit Save Copy From Job

Order Description Rounding Rule Rounding Method

Level Action
1 6L No Rounding Standard 1 111
2 Fee No Rounding Standard 2 m
3 Markup No Rounding Standard 1 m

DETAILS
Calculate On Allocate To
Calculate
Action  Job Phase * Category * Job Phase * Category * gilllling Budget % * Billing % * Action
Amount
= 24.0532 Q AL Q AL Q 240532 Q01000000 Q u Q 0 0.000000  1.000000 =

This screen allows for the creation of different markup rules that can then be applied to different
jobs throughout a project.
e Job - This section is used to specify the job and PCl type for the markup rules being defined.
o Job - Select the job for which to define markup rules. Select “ALL" to have the rules
apply to all jobs within a project. The "ALL" option only appears if the user has the
"PMMRALLJOB - PM: Allows the user to create change item markup rules for ALL
jobs” privilege.
If the “Inherited” option is selected, it means that for every sub job, it will calculate the
markup rules and apply the markup rules back to the original sub job.
o PCl Type - This field can be used to set markup rules for individual PCl types. To have
a markup rule apply to all PCl types, leave this field blank.
This field is available if the field security for the PCl Type field is set to
“UNRESTRICTED". This value is set to "HIDDEN" by default.
o Deductive PCl Markup Setup Checkbox - Check this box to set markup rules and
detail lines for deductive PCls.
This checkbox is only available if the 'Show Deductive PCl Markup Setup flag in PCI
Markups Rules' box is checked in Project System Options.
e Rules - This section is used to enter the markup rules for the specified job and PCl type.

o Order - Select the order in which the rule is applied.
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o Description - Enter a description for the rule.

o Rounding Rule - Specifies how the PCI markup amount is to be rounded. The options
include the following rounding rules:

= No Rounding

* Round to Nearest .01

» Round to Nearest 1

= Round to Nearest 10

» Round to Nearest 100

= Round to Nearest 1,000

* Round to Nearest 10,000

* Round to Nearest 100,000

= Round to Nearest 1,000,000
For example:
PCI Amount: 3,000,000
Markup Rounding Rule: Round to Nearest 100,000 (hundreds of thousands)
Markup Rule: 8%
Markup Amount with No Rounding: 240,000
Markup Amount with Rounding Applied: 200,000

o Rounding Method - If a rounding rule other than “No Rounding” has been selected,
select which direction to apply the rounding rule.

o Level - Level at which PCI markup rule is compounded in relation to the other rules
(e.g., all level 2 rules are compounded on level 1 rules).

o Total Markup Flag Checkbox - Check this box to calculate the total markup for the PClI
including all above-line costs and individual markup rules. There is no limitation on
the number of markup rules that can have this checkbox enabled.

This checkbox is available if the field security for the Total Markup Flag field is set to
“"UNRESTRICTED". This value is set to "HIDDEN" by default.
o [Copy From Job] Button - Press this button to copy markup rule information from

another job. This button is not available when "ALL" is selected in the Job field.
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o [Copy From PCI Type] Button - Press this button to copy all PClI Markup rules from a
source to a new PCl type. The source and target PCl Types must be saved to the same
job. Values in percentage fields will not be copied to the new PCI.

e Details - This section is used to enter calculation details for the selected markup rule.

o Phase - Select one or more phase codes (i.e., cost codes) from the Rule Phase LOV or
select "ALL" to select all cost codes. The Phase field will display "Multiple" when more
than one cost code is selected. The LOV pop-up maintains selected codes when
closed and reopened, ensuring that users can see their previous selections.

The Selected checkbox on the LOV header can be used to display selected cost
codes only. The LOV can also be filtered by the controlling cost code.

Each phase code can only exist in one Details row per markup rule, ensuring no
duplicate usage per rule. Also, the cost code cannot exist in both the Calculate On >

Phase and Allocate To > Phase fields for the same markup rule.

DETAILS

—r

Calculate On Ao
| @ Rule Phase LOV - Google Chr. = O X

e o Phase * 25 cmiclkeeley.cmicpaas.com/cmictrain/P... &

| 240532 Q ALL Q

Phase Code Phase Name Controlling Code [ Select =

ALL All Phases

01 Division 01 ALL

Div. 01 General M

0L 000000 Requirements ot

01-270000  Taxes 01

v

4 >

o Category - Enter/select a category code from the Rule Category LOV. The category
selected will apply to every cost code selected. For example, if the cost codes 03-
110000 and 05-090000 were selected with category type "S", the system will
calculate on the phase code category combinations 03-110000.S and 05-090000.S.

o Calculate Markup on Billing Amount Checkbox - This checkbox is in the detail section
of the PCI Markups screen. When the user checks the flag, the system will apply the
Budget % to the Billing Amount and allocate it to the Final Amount on the markup

line. Field security can be applied to this flag.
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e Recalculation of Markups for “Split Out” PCls - Markups can be recalculated for the new
PCl that is created and split out from the original on posting when the ‘Use PCI Detail

Status’ box is checked on the Change Management tab of the Company Control screen.

The Markup pop-up window will contain [Recalculate Markups] and [Keep Original
Markups] buttons if the ‘Auto Calculate Markups’ box is unchecked on the same screen
and the user clicks the [Post] button while not all detail lines are approved.

If the "Auto Calculate Markups’ box is checked, then the system will recalculate the mark-

ups automatically on the new split out PCl having only approved PCl details, based on

the amounts in the new PCI.

o [Recalculate Markups] Button - When this button is clicked, any markups which were
calculated in the original PCl will be re-calculated when the PCl is split. The
recalculated markups will apply to the new PCI, based on the amounts in the new PCI.

o [Keep Original Markups] button - When this button is clicked, there will be no re-
calculation of markups and any markups calculated originally in the source PCl will be

carried to the new split out PCI.

The RFQ tab can be used to send requests for quotes to the vendors who are to work, in whole or

in part, on the PCI.
e Click “Edit" and the ﬂ icon to add a detail line.

e Vendor - Enter the vendor and contact. The contact is the person to whom the RFQ for the
selected vendor is sent. Leave the Quoted Quantity, Quoted Rate and Quoted Amount
fields blank, as they will be filled in when the contact responds to the RFQ Broadcast and

submits their quote. A message will pop up if the record already has these fields filled.

o RFQs can be sent to multiple contacts from the same vendor but only the record with
the sequence number (i.e., Seq column) will be used to update the Quoted fields for

the associated PCl detail line, when the quote is submitted into Project Management.

e Dates - The Date Sent field is automatically updated when the “Broadcast RFQs” button is

pressed. The value in the Date Due field is then updated based on the Default RFQ Review
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period set for the project. The Date Received field is updated after the contact receives and

submits the email they are sent.

e Status - The Status field can be used to track the status of the RFQ. There are two status

codes to choose from:
o Sent - will populate once it has been sent out to vendor.
o [ - will automatically populate if the Date Received field is updated.

©AddPCl || D) Copy || & Edit || & Print PCl || & Print RFQs || 3 Broadcast History | 3\ Broadcast RFQs % LinktoIssue || € BackTolog| (& @

PCI Detail RFQ Review/Approval IESINEYRVINTGl . 3 Objects Attachments
Contact

Leave blank as
these will fill with
vendor response

Can add a comment
that will be included in
Cold joint change vendor's message

Delo
oroaa

Subcontractor

Action \@rint § Vendor* Vendor Contact Quoted Quoted Quoted Date Sent Comment WQescription Pricing Status Status Action
Code

Name Quantity Rate Amount Date Due Date Receiveq
MID

\2\ MIAMO3 égﬁglgém JS provide v
PUMPING

e Broadcast RFQs - Press this button to send the selected RFQs to the persons entered in the
fields in the Contact column. Choose the “Request for Quote” template, update with any

necessary comments in the Broadcast Message and click “Send Now".

o Note that the “Print” box must be checked on the RFQ row for the broadcast to be

sent.

This will launch your RFQ broadcast

I Template | Request for Quote V’ I

Subject SSPROJ_NAMESS - SSCONTACT_NAMESS - Request for Quotation

This is a text box
SSRFQ_PCI_CODESS $SSRFQ_PCI_NAMESS SSRFQ_PCI_REF_DATESS

Broadcast Message SSRESPONSE_URLSS

Send Now Cancel

o The vendor contact then receives an email from which they can enter their quoted
values through the link. Quantity, Rate, and Amounts should be populated and
pressing the Submit Quotation button then updates both the RFQ tab and the

relevant PCIl Detail lines.
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» Note that the date fields autopopulate based on when the broadcast message

was sent and the quote was received.

ZEKE T-LINE - Joe Smith - Request for Quotation

Mary Pollmann<mpollmann@keeleyconstruction.com> via smtpcorp.com © <«

To: @ Natalie Gaughan Thu 2025-01-23 3:15 PM

As the vendor, clicking
this link will populate a

window to submit the
quote

This is a text box EXT-0003 Cold joint change 5048-03-26 20:47:48.0
https://cmiclkeeley.cmicpaas.com:443/cmictrain/PMPciEntry/ShowBroadcastResp.do?
uuid=2C66BC3ABB6DEIDSE0632F2ATDACT69A

€ Reply > Forward

Request for Quotation

Project RFQ/PCI Quotation Due Date
24-0532 - ZEKE T-LINE EXT-0003 - Cold joint change 2025-01-23
Quantity 40 provide quote

Rate 55

Amount 2200.00

Drop files here or click to uplogd.

Submit Quotation

© Add PCI Copy | # Edit | & Print PCl || & Print RFQs || R\ Broadcast History | | M\ Broadcast RFQs | | % Link to Issue | | € Back To Lo

PCI Detail RFQ Review/Approval Notes Related Objects Attachments v History

EXT-0003 - Cold joint change

RFQ
- - Vendor Quoted Quoted Quoted .
Action | Print  Vendor* Name Contact Quantity Rate Amount Date Sent Date Due Date Received mment
XII\ADERICA N
v MIAMO3 gS{}gﬁqEGTE JS 40 55 2200 2025-01-23 2025-01-23 2025-01-23 .r.o_\fi_de -
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Project Managers to give accounting instructions for the bill code > bill group mapping for Job

Billing. Email to Accounting.
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