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Electric Board of Commissioners Meeting


	Meeting Minutes: Wednesday September 30, 2026

      	Attendance: Kenneth Mason, Sean Cousino, Clayton Bailey, Erica Welton, Paul Hayes, Jason Lefebvre, and Steve Farman.

· Meeting called to order at 5:34 PM by Ken Mason, Chair.

1. Ken Mason suggested one change to the agenda, adding item 3. a. To discuss the LED Capital Improvement Budget and Capital Improvement Plan. Sean made the motion to add; Clay seconded the motion. Passed 3-0

2. There was no public comment.

3.  Sean Cousino made a motion to approve the minutes of the September 14th, 2026, meeting as written. Clay Bailey seconded the motion. Motion passed 3- 0.

a. Ken Mason discussed the importance of generating a Capital Improvement plan and the impacts it could have on the future rate increases that the department may need. This plan would be further out in the future than the standing capital budget, giving a deeper look into the planning of the department, assisting in the financing needs to complete projects. Other commissioners concurred with Ken Mason’s assessment of needing such a plan.

4. Steve Farman from VPPSA explained the 30 VSA 218d rate case filing that he is planning to assist Lyndon Electric with filing at the beginning of November 2026. As it appears the rate increase would be for 3%. There are a number of factors that have changed since the prior year that VPPSA would be able to include in the rate filing.
 
5. No action taken.

6. VPPSA Leadership summit discussed. Commissioners Sean Cousino and Ken Mason discussed their takeaways from the meeting and expressed interest in attending again. This summit was for the Managers and Governing Boards for VPPSA members, creating a space for utilities to share information, concerns, and ideas. Jason Lefebvre was also in attendance and described the set up of the meeting with table seating ensuring each department was able to connect with individuals from other utilities as well as a representative from VPPSA.

7. GM Updates:

A. Vail hydro is still offline for maintenance and repairs. There is not enough water to run Great Falls Hydro station. The Penstock is still a concern at the Great Falls Hydro; LED is waiting for further information from Fairbanks Mills. Part of the concern of the penstock is the stone arch over the penstock. Installing an informational kiosk which is the last part of the FERC licensing is underway.
B. The AMI project is still held up due to the meter data transfer files. LED is waiting for a meeting to discuss and determine what needs to be done to get test meters out. The department is still waiting for some meters are to be shipped for larger commercial customers.
C. NISC has started ramping up their information gathering. They are determining what LED does now and will be meeting with employees onsite next week. Timeline remains the same for the live dates of Financials in February and CIS in June. Fiber installation was discussed between the Business Office and Service Garage. Erica Welton stated NISC responded on when financing is due for the software upgrade, 30% was due with the February live date and the remaining balance due with the June go live date.

8. Other Business. Jason mentioned and Ken discussed that the department is looking into a TIER III project to get a customer off fossil fuels. The credits obtained could then be sold to other VPPSA members in the future.

9. Sean Cousino made a motion to adjourn the meeting. Clay Bailey seconded the motion. The meeting adjourned at 6:43 PM.
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