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Electric Board of Commissioners Meeting


	Meeting Minutes: 9/22/2025

      Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre

1. Meeting called to order at 5:31 PM by Ken Mason, Chair.

1.  There were no modifications made to the agenda.

2. There was no public comment.

3. Sean Cousino made a motion to approve the minutes of the August 25th meeting. The motion was seconded by Clay Bailey and passed 3 to 0.

4. The LED Board of Commissioners and staff have been invited to attend a joint Barton and Orleans Trustee meeting on Monday October 27th at 6:00PM. One item on the agenda of the meeting is an update on the AMI project that VPPSA members are involved in. The meeting will fulfill a requirement attached with the grant for public update. This joint meeting happens to fall on the same night LED Board of Commissioners had one scheduled. The Board was willing to attend the meeting if Zoom capabilities were provided allowing LED customers and news outlet of choice (Caledonian Record) the ability to attend remotely. Once it’s determined if the meeting will have zoom capabilities the same as Lyndon does, a decision will be made. A brief update was given on LED’s progress in the AMI project: LED has recently begun meeting every two weeks with the engineering firm overseeing the project. The department has started surveying 39 poles identified as data collection unit locations for make ready work that will allow the DCU’s to be installed which will gather data from the meters. The construction of the poles will have to be changed to accommodate the installation of the DCU antennas at the top of the pole. Ken also asked about the definition of when the project is complete, which will trigger the monthly payments to start to pay the remainder of the project. This will be identified in the meetings with the engineering firm that was recently started. Additionally, Ken asked for clarification as to which Municipality between Barton, Orleans, Hardwick and Lyndon would have the test board for the new AMI meters.

5. It was brought to the board’s attention that the Grid Grant applied for this spring to apply towards the upgrade of the Burke sub transmission line may need to be changed to a different project. VPPSA met with the DPS grid resiliency grant administrator for an update on the status of the grant LED applied for. The review committee has raised concern about getting DOE approval for our application. It was suggested that the permitting and bureaucratic hurdles, along with the extended construction timeline associated with the sub-transmission line may be problematic for the DOE approval phase. There are also implications for DOE having a required ownership interest and imposing long term reporting obligations and disposal conditions that come with a federal grant. It was suggested that LED may want to consider pursuing a large vegetation management project to take full advantage of the available grant. Correspondence between LED, VPPSA and the DPS is ongoing to try to determine the deadline for reapplying and possible other projects that would be preferable.

6. In the General Managers report, updates were given on:

A. The garage floor drains at the operations garage on 46 Grove St. have been repaired. The only remaining step left to complete is patching the floor where the concrete was removed. 
B. The Burke Substation transformer fan installation project has been completed. The fans were installed on the cooling fins of the transformer to allow for increased loads.
C. In the operations Department the Line Crew is currently down 1 lineman due to injury.
D. The upgrade of the phone system by Twinstate Technologies is still in progress. The first day of installation was slowed due to IT difficulties. The installation will be rescheduled with the assistance of VPPSA to complete the project. 

7. In other business Ken ask for an update on the bids for old bucket truck#10. The bids closed on Friday September 19th with LED only receiving one bid. The bidding process was a little drawn out because of placing a minimum $20,000.00 bid stipulation in the first advertisement. No bids were received. It was readvertised with a minimum bid of $10,000.00 and one bid was received. After discussing the amount on the bid received, Sean Cousino made a motion to accept the bid for Old Truck 10. Clay Bailey seconded the motion. Motion passed 3 to 0. The winning bid of $10,250.00 was awarded to Benjamin Gates from Dads 4 By Tools and Supply. 

Ken asked for an update on the status of the 34.5kv GOAB switch between GMP and LED that was removed from service. The original switch was located on LED’s pole. The switch failed and burned up during operation. It was decided between LED and GMP to have GMP install a new switch on GMP’s side of the demarcation point. LED installed a set of inline disconnects where the failed 843 switch used to be, these disconnects will remain open during normal operation. 

The next item updated was the informational kiosk at Great Falls. The kiosk will have historical information as well as recreational information on it for the Great Falls Hydro project. Required by FERC. Currently, UVM is working on gathering the historical information that will be placed on the kiosk. The kiosk is being built by LED staff. 

An update on the Great Falls head gate was given: The headgates are in the process of being replaced in the next few weeks by LED staff. Dimensions of the gates have been given to a local sawmill and are in the process are being milled out. Classens Crane has been onsite to see the project. They will be rigging and removing the old gates and installing the new ones. Ken asked about the condition of the gears and opening and closing mechanisms. They will be reused if their condition allows. We expect to have to repair or replace some of the hardware. The gears currently operate as designed. The cost should be significantly less than the originally quoted $130,000.00.

Ken updated the other Commissioners on a recent meeting he had with Financial Manager Erica Welton and GM Jason Lefebvre regarding a recent email from Erica to the Board regarding the VPPSA CDA bills. LED is still juggling the CDA bills to VPPSA to pay other bills and the progress is slow but there is some progress, September marks the first month LED is seeing the results of the new rate increase and hopefully more progress will be made by years end. Additionally, Ken would like to see VPPSA provide a 5year forecast for municipalities and encouraged Jason to “carry that bucket of water to the finish line”. 

Ken asked about the younger Linemen currently working at LED and how long it would be before they were able to step up and join in on the on-call rotation. Currently one of the apprentices is about 1 year away from joining the rotation, another is about a year and a half while the newest is 3 years away. 

It was pointed out that the next scheduled LED BOC meeting falls on Monday October 13th which is a holiday. It was decided that the meeting would be held on the next day, Tuesday October 14th at 5:30m PM at the municipal building conference room.


8. A motion was made to adjourn the meeting at 6:27 PM by Clay Bailey, the motion was seconded by Ken Mason, motion passed 3 to 0.
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