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Electric Board of Commissioners Meeting


	Meeting Minutes: Monday, September 14th, 2026

      	Attendance: Kenneth Mason, Sean Cousino, Clayton Bailey, Erica Welton, Paul Hayes Jason Lefebvre

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1. There were no changes or modifications made to the current agenda.

2. There was no public comment.

3.  Sean Cousino made a motion to approve the minutes of the August 24th, 2026, meeting as written. Ken Mason seconded the motion. Motion passed 2 to 0.

4. Financial Manager Eric Welton presented a budget analysis for July of 2026. Sales for the month of July were $17,194 over budget and$721,777 more than at the end of July in 2025. This brings the year-to-date variance to $38,594 under budget. Purchase power for the month of July came in at $590,701, this total was $82,295 under budget. The year-to-date variance sits at $67,064 over budget. Reasons for the decrease in cost for purchase power include ISO transmission charges were 15% less than budget, and capacity market costs were 13% less than budget. Through July, LED is showing a net income of $424,189. On another note, Vail and Great Falls Hydro generation was 35% less than budget, primarily due to Vail being taken offline in the beginning of July for maintenance and low water levels for Great Falls.

5. Rate Increase Discussion. Ken Mason had Clay Bailey discuss the difference between net income and cash on hand. This led to Ken discussing the fact that LED is sowing a net income yet cash flow and cash on hand remains low, and some bills, typically the VPPSA CDA bill is held to make sure other bills are paid. Ken pointed out that this is not the way a business should be run, “hand to mouth” with a shortage of cash on hand. In the past, LED had cash on hand for necessary purchases whereas in recent years, regulators would rather have the department borrow money. Lyndon never has more than a few days of cash on hand at the close of each month. Recently, the Public Service Board(PSB) has been open to allowing 90 to 120 days of cash on hand to be used in a rate case. One municipality tried it and it is still pending with the PUC. LED will look at pursuing a 218(d)-rate case which is a 3% or less increase and a little more streamlined(faster) and hopefully present it to the board with a recommendation at the next meeting. Additionally, with PSB leaning towards supporting allowing cash on hand for utilities of 60 to 120 days, the department will look at a full-blown rate increase of 3% or more in late winter or early spring and include a certain percentage for cash on hand.

6. Status on reclosers. Ken explained that LED has recently seen failures of 2 reclosers in the LED Substations. The recloser basically watches the line and opens when a fault occurs. To mitigate nuisance faults of animals or a tree bumping the line the recloser has the ability to reclose quickly. Typically, it will do this 3 times in succession and then remain open if the fault is still present. As of now, the 2 reclosers that are offline are bypassed with a fuse which are expensive, and once a fault occurs the line remains off until the fault is cleared. When fuses are used on a 3-phase line, one line may open while the other 2 remain closed resulting in brown outs. LED is working with Green Mt. Power for short-term repairs to get the 2 reclosers back online. Looking further ahead, LED is getting pricing and availability on new reclosers to start replacing the old unit.

7. GM Updates:

A. Vail hydro is still offline for maintenance and repairs. The part that was sent out for repair was picked up and brought back for installation. Hopefully the unit will be online by the end of September. Also, of note, Great Falls has been producing at low levels due to a lack of water in the river.
B. The AMI project is still moving along at a slow pace. Difficulties in the transfer of files for the meter change out have slowed down the project and bumped out the timeline for the meter rollout. There is still hope to put out some test meters before the end of September.
C. Regarding the NISC project (software upgrade), staff from NISC will be on site Tuesday September 22nd through Thursday September 25th to meet with the office staff for information gathering for the implementation of the financial module of the software upgrade. Ken asked about how the payments will be broken up for the software implementation. As the various modules are installed and go live, the invoive for that module will be billed out to LED. We will look at the schedule of invoicing as the go live dates become clearer.

8. Other Business. Ken brought up the Burke transmission upgrade in relation to the earlier discussion of cash on hand and borrowing capability. Particularly what the next steps should be. LED will start with the permitting and engineering of the line looking at pricing and ways to pay for it. Sean Cousino asked about the status of old tuck 17. It is advertised in the paper and on our website as for sale, and LED is taking sealed bids up to October 5th.

9. Sean Cousino made a motion to adjourn the meeting. Clay Bailey seconded the motion. The meeting adjourned at 6:29 PM.
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