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Electric Board of Commissioners Meeting


	Meeting Minutes: Monday August 24th, 2026

      	Attendance: Kenneth Mason, Sean Cousino, Jason Lefebvre

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  Sean Cousino requested a change to the agenda, adding 3A, Public Power Leadership Summit.

2. There was no public comment.

3. Sean Cousino made a motion to accept the minutes of the August 10th, 2026, meeting as written.

A. Sean Cousino discussed the upcoming Public Power Leadership Summit being held in Montpelier at the Capitol Plaza Hotel. The Summit is a networking dinner with public power leaders across Vermont. Discussion will be had on key Governance and Leadership issues facing community owned utilities.

4. Line 3 and Line 6 Reclosers: The Board was made aware of the failure of 2 reclosers, one on Line 6 in the Burke Substation, the other on Line 3 on the Pudding Hill Substation. The reclosers and their controllers are relatively old and need to be replaced. Green Mt. Power was consulted and made LED aware that they have experienced similar failures on the same style reclosers. They have since gone to replace them and have discarded units that are several years newer than LED’s current inventory. GMP offered one of their older style controllers to LED to get one of the units up and running. Also, LED is getting price and availability on new units to start a phased system of replacement.

5. Regarding the AMI project, the board was made aware that not much has changed since the last meeting on August 10th, however, the date of mass deployment was pushed out until the end of September due to delays in the CIS programming and file uploads and transfers. All the 39 data collection units have been installed in the field, three of which still need some calibration. Office staff received training from mPower in the new meter exchange program (MEX) for the AMI meter change process. Once meters have been uploaded into the MEX a few select meters will be put out for testing.

6. NISC update: NISC performed their first data pull for the financial portion of the software upgrade. Not much else has changed since the last meeting. The timeline has stayed the same.

7. Hydro Updates: Vail Hydro remains offline due to repairs and maintenance. The unit is still approximately 2 to 3 weeks away from being able to run. Great Falls is offline as well due to low water levels. LED staff met with consultants from Velergy, a Company in the Hydro business. Topics discussed were improving production of the existing units.

8. In other business, the board was told that New Truck 17 has been lettered and is on the road. We are still waiting on scheduling for the radio swap from the old truck 17 to the new one. Additionally old truck 17 is being prepared to go out for sale using sealed bids. Also in other business, Ken Mason mentioned that maybe it would be a good time to look at LED financially for borrowing purposes in light of the recent reclosure failures and the price associated with replacing them.

9. Sean Cousino made a motion to adjourn the meeting; Ken Mason seconded the motion; the motion passed 2 to 0. The meeting adjourned at 6:08 PM.
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