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Electric Board of Commissioners Meeting


	Meeting Minutes: Monday August 10th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton, Paul Hayes,  Kenneth Burchesky

· Meeting called to order at 5:30 PM by Ken Mason.

1. There were no changes or modifications made to the agenda.

2. Under public comments, Ken Burchesky stated that he would like to see smart meters installed sooner rather than later helping the rate payers in the long run and that it will be mandated soon. He also noted that the meters should be accessible to customers.

3. Sean Cousino made a motion to approve the minutes from the July 13th, 2026, meeting as written, Clay Bailey seconded the motion, motion passed 3 to 0.

4. Sean Cousino made a motion to approve the minutes from the July 30th, 2026, emergency meeting as written, Clay Bailey seconded the motion, motion passed 3 to 0.

5. A budget analysis for June of 2026 was presented by Erica Welton. Sales for the month of June were $35,055 under budget and $606,274 more than at the end of June last year. This brings the year-to-date budget variance to $55,788 under budget. Purchase power for the month of June came in at $421,484, this total was $17,457 under budget. The year-to-date variance is $149,358 over budget. Reasons for the decrease in cost related to purchase power included: ISO transmission charges were 12% less than budget, total load was 1% less than budget, and Vail and Great Falls Hydro projects were 34% more than budget. Through June, LED is showing a net income of $436,304. Clay asked how we compared with kwh between 2025 and 2026, Erica stated that year to date we were lower by about 900,000 kwh in 2026 compared to 2025 between all rate categories. Ken Mason asked what rate category the bulk of the decreased amount appeared in, Erica stated that the most was in residential and General Service Large, with residential being the largest drop of the 2. Ken Burcheskey asked the Board if anyone has mandated that LED build its own solar field; currently, LED has not been mandated to install its own solar project.

6. In the General Manager report, updates were given on:

a. NISC: LED is currently having regular scheduled meetings with NISC for the installation of the new software. There was a change made to the project timeline due to a delay in getting data extracted out of the current LED software and into the hands of NISC. The financial part of the software package was scheduled to go live on the week of December 14th, it has now been shifted to the week of February 15th, 2026. A team from NISC will be on site the week of December 5th to work with LED staff in preparation for the go live date. A data pull is scheduled for August 17th. Ken Mason asked about the other software modules to be installed; the Services team from NISC will be on site the week of September 21st for preliminary work and then again with training from mid-January to late March of 2027, and looking to go live the week of June7th, 2027. The last module, GIS, mapping and staking and outage management, has a scheduled kickoff meeting of January 18th and a go live date of November 1st, 2027. Ken Mason asked how the new tablets will be used with mPower, NISC and AMI. The new tablets will be used for the AMI project as well as when NISC is implemented fully they will be used by the meter department as well as line crews for outage management and construction. Ken also asked if the iPads could be used for outage management purposes with mPower before NISC is installed. LED staff will look into this request.
b. AMI update; Ken Mason led the topic questioning when our first AMI meter is going to be put in the field. The date has been pushed out from the original week of August 17th time frame. It looks more like mid-September to start customers meter changeouts. Test meters will hopefully start going out at the end of August. Ken Mason asked about office staff training, as of now, we have not had training but before mass deployment we will. Ken Burcheskey pointed out that in Spain they pump water uphill and release it to crate electricity. He suggested the possibility of harnessing flood water in the gravel pit and releasing it to produce electricity. Mr. Burcheskey reiterated that time of use metering is going to be important.
7. In other business it was noted that LED has the new truck to replace truck 17 in the meter department. Waiting for mockups for the lettering of the truck and will contact Radio North or Burlington Comm. For radio swap. Great Falls was just brought back online after being down due to low water levels, Vail remains offline for mechanical reasons.
8. Clay Bailey made a motion to adjourn the meeting at 6:08PM. Sean Cousino seconded the motion, motion passed 3 to 0.
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