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Electric Board of Commissioners Meeting


	Meeting Minutes: July 13th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton, Paul Hayes

· Meeting called to order at 5:34 PM by Sean Cousino.

1. There were no changes or modifications made to the agenda.

2. There was no public comment.

3. Clay Bailey made a motion to approve the minutes from the June 8th board meeting, Sean Cousino seconded the motion, motion passed 2 to 0.

4. Financial Manager Erica Welton presented a budget analysis for April and May of 2026; Sales for the month of April were $2,381 over budget and $440,017 more than the end of April of last year. This brings the year-to-date budget variance to $47,891 under budget. Purchase Power for the month of April came in at $680,922 which was $2,034 under budget, bringing the year-to-date variance to $2,466 over budget. Reasons for the decrease in costs of purchase power were; total load including losses were 2% less than budget. The coverage ratio was 113%. Both Vail Hydro and Great Falls Hydro were online and generated 24% more than budget. LED is showing a net income of $407,798 through the month of April. Sales for the month of May were $27,158 over budget and $551,209 more than at the end of May last year, this brings the year-to-date budget variance to $20,733 under budget. Purchased Power for the month of May came in at $676,743, this total was $164,350 over budget. The year-to-date variance for purchased power now sits at $166,816 over budget through the month of May. Reasons for the increase in purchase power costs include; Fitchburg had less REC revenue than budget, and standard offer generated more than budget. However, both Vail and Great Falls Hydro’s generated 24% more than budget for the second month in a row. LED now sits at a net income of $225,535 through the month of May.

5. Financial Manager Erica Welton presented the board with a recommendation for a financing package for the purchase of truck 17. Erica reached out to local banks requesting bids for a loan in the amount of $36,441. Completed bids were received from the Union Bank, Passumpsic Bank, and Community National Bank. All three had 5-year terms, and Community National Bank had the lowest interest rate at 4.89%. The department recommended going with Community National bank because of the lower interest rate which is less strain on LED rate payers. After a brief discussion Clay Bailey made a motion to accept the Community National Banks loan bid for the purchase of truck 17 for $36,441 for 5 years at 4.89% interest, Sean Cousino seconded the motion, the motion passed 2 to 0.

6. LED updated the board regarding the transfer of financial data from Northstar to NISC; The first phase of the switch from Northstar to our new software NISC is the implementation of the financials package, this requires a transfer of data from Northstar to NISC. Northstar provided LED with a scope of work (SOW) for the transfer with a fixed price of $48,501. The SOW was forwarded to NISC for review and NISC recommended to go back further with the financial data, Northstar had priced it for 5 years. The board approved LED staff to agree to the price if it is $50,000 or less if the price increases from $48,501 with the added data request. If it exceeds $50,000, either we would seek an emergency board meeting or wait until the next scheduled board meeting. Ken Mason added that we should our auditors at KBS if 5 years of financials would suffice. Clay Bailey made a motion to accept a $50,000 salary cap to Northstar for the data transfer to NISC. Sean Cousino seconded the motion, motion passed 2 to 0. 

7. GM Updates;

a) Great Falls Hydro update; Great Falls went offline on Sunday July 5th due to a relay failure. An ETS technician identified the relay causing the problem. The unit was back online on Wednesday July 8th.

b) Vail Hydro update; Vail hydro went offline on Monday morning the 6th of July. It will remain off for about 5 to 6 weeks. The intermediate split bearing that has a babbitt liner was wiped. This was caused by the lower bearing coming out of alignment. The bearing was removed by Fairbanks Mills and sent down to be relined at American Power Service in Georgetown Mass.

c) AMI update; AMI continues to move forward. Multiple meetings are held weekly. The CIS integration continues and LED is looking to start swapping meters the week of August 17th.

d) July 9th storm update; Outages started coming in around 6:30 PM on the 9th, power was restored to the last customer around 2PM on the 10th. A crew was brought in from Hardwick Electric to assist with the restoration efforts as well as 2 tree crews from A&B Tree Service. All the damage resulted from the wind causing trees to come down. We had 3 broken poles, 2 of which were main line 3 phase poles. At the peak of the outages about 2800 customers were without power.


8. There was no other business discussed.

9. Sean Cousino made a motion to adjourn the meeting at 6:05 PM, Ken Mason seconded the motion, motion passed 3 to 0.
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