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Electric Board of Commissioners Meeting


	Meeting Minutes: Monday June 8th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Jason Lefebvre, Paul Hayes

· Meeting called to order at 5:32 PM by Ken Mason, Chair.

1.  There have been no changes or modifications made to the agenda.

2. There was no public comment.

3. Sean Cousino made a motion to accept the minutes of the May 11th, 2026, meeting as written. The motion was seconded by Clay Bailey, motion passed 3 to 0.

4. Proposals from 3 different Toyota Dealerships for replacing LED truck#17(meter reading dept.) were reviewed. After a brief discussion the board elected to go with a 2026 Tacoma SR from 802 Toyota located in Berlin Vermont. Clay Bailey made a motion to accept the bid of $36,441.00 from 802 Toyota for the 2026 Tacoma, Sean Cousino seconded the motion, the motion passed 3 to 0.

5. The board reviewed the proposed equity offer from Vermont Transco LLC. Clay Bailey made a motion to accept the offer of 28,296 Class A units at $10.00 per unit for a total of $282,960 and 36,013 Class B units at $10.00 each for a total of $360,130 with an overall total of $643,090. Sean Cousino seconded the motion, the motion passed 3 to 0.

6. The board was given an update on the timeline for the NISC software upgrade. LED staff met with NISC to discuss the process and timeline of the software installation. The first part of the project will be the Financial module with a go live date of December 14th, 2026, next would be the Service module with a go live date of April 15th of 2027. The Operations module is scheduled for September of 2027, and the Outage Management module is scheduled for October 2027. NISC will be on site for an in-person meeting in July and training will begin in early October.

7. General Manager Updates:

A. The board was shown the new sign that will be displayed in a kiosk at the Great Falls Hydro facility. The informational sign is a requirement for LED’s hydro relicensing. The information on the sign was researched and produced by Professor John Crock and staff of UVM, and the sign was made by SB signs of South Burlington.
B. The Town of Lyndon Electric Department will not have to pay an SQRP penalty to the State of Vermont for the year 2025.

C. LED staff met with project managers for a (Supervisory Control and Data Acquisition) SCADA kickoff meeting. Similar to the AMI project, members of VPPSA are starting a project which involves the installation of a SCADA system. A system like this allows for real time data from substations, remote operation, quicker detection of problems, and better security. 

8. There was no other business discussed. 

9. Clay Bailey made a motion to adjourn the meeting, Sean Cousino seconded the motion, the motion passed 3 to 0. The meeting adjourned at 5:55PM.
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