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Electric Board of Commissioners Meeting


	Meeting Minutes: April 27th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Jason Lefebvre, Erica Welton, Paul Hayes

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no changes or modifications made to the agenda.

2. There was no public comment.

3. Clayton Bailey made a motion to approve the minutes for the April 27th, 2026, board meeting as written. Ken Mason seconded the motion, and the motion passed 2 to 0.

4. Financial Manager Erica Welton gave a budget analysis for the month of March 2026; Sales for the month of March were $118,842 over budget and $340,106 more than at the end of March last year. This brings the year-to-date budget variance to $50,272 under budget. Purchase power for the month of March came in at $695,631 this total was $11,310 under budget. The year-to-date variance for Purchased Power is $4,500 over budget. Reasons for the decrease in purchased power costs for the month of March include; Total load including losses was 3% less than budgeted and the coverage ratio was 108%. Also noted, Vail and Great Falls Generation was 100% less than budget due to repairs at Great Falls. Led is showing a net income of $535,769 through the month of March.

5. A discussion was held on Transco Equity, which was discussed recently at the VPPSA Board of Directors meeting.

6. General Manager Updates;

a) Tuesday May 5th storm; higher than expected wind velocities caused 36 separate outage incidences affecting about 2500 customers. We experienced a lot of down trees and limbs which caused broken wires and 2 broken poles. The outages started around 9:30 am and the last customers were turned on around 4:00 am on Wednesday morning.

b) Great Falls FEMA extension; LED informed the board that we received an extension for the installation of the debris barriers at Great Falls hydro. The date was moved from May 30th to June 30th.

c) AMI Update; Aclara (the AMI system manufacturer) was on site on the 29th and 30th of April to commission the data collection units (DCU’s). Out of the 39 units in the system, 34 were commissioned. Out of the 5 left 2 were waiting on a subcontractor to set the poles due to ledge and or rock. Those 2 poles have been set and the DCU’s installed on them. Aclara will return to commission the last 5. Aclara will monitor the powered up DCU’s and adjust for signal strength and connectivity. CIS integration has not taken place yet, Aclara is still working on Morrisville’s integration. Ken asked if we would be looking at an extension for the AMI project; the board was informed that it is on the table, it doesn’t look like the project will be done by the December 31st 2026 grant deadline.


7. Other Business; In other business Ken asked about the meter test board. The test board had been out of service for a few weeks; the meter department was able to get Vision Metering technicians the ability to remote into the test board and make internal repairs.

8. Clayton Bailey made a motion to adjourn the meeting, Ken Mason seconded the motion, and the motion passed 2 to 0. The meeting was adjourned at 6:02 PM.
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