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Electric Board of Commissioners Meeting


	Meeting Minutes: April 27th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino Jason Lefebvre, Erica Welton, Paul Hayes

· Meeting called to order at 5:31 PM by Ken Mason, Chair.

1.  Changes or modifications to agenda: None

2. Public Comment: No public comment.

3. Sean Cousino made a motion to approve the minutes for the April 13th, 2026, board meeting as written. Clay Bailey seconded the motion, motion passed 3 to 0.

4. The board was informed that LED does not need a rate case at this point in time. Previously, after a quick look at LED’s financials by VPPSA staff it was thought that a 218d rate case (3% or less) might be needed. After a more recent in-depth look it was confirmed that as the numbers look for last year, and the fact that LED has not seen the full effect of the last rate case, one is not needed for now. Clay asked how the cash flow was. Erica reported that it is better than it had been in prior years. Some VPPSA bills are held closer to their due dates in order to keep other bills current. It was also noted that LED has received the tola reimbursement of $260,000.00 from FEMA. Ken asked how the FEMA reimbursement was split up with it coming from 3 different items (Willey Farm Rd. Line, Great Falls Head Gate Rebuild, and Great Falls mitigation). Essentially it is sitting in a restrictive account for tracking purposes.

5. NISC Timeline; Erica reached out to NICS for a timeline on the installation of the new software. They informed us that it is a little early in the project for a concrete timeline. Most likely, the project will kick off sometime in 2027, with the financial part of the software going first. This will be about a 9-to-10-month project. Next to go would be services and operations about 3 months after completion of the financials.

6. GM Updates:

a. VRG Site visit: Vermont Renewable Gas and the Public Utility Commission held a site visit at the site of the proposed electric generation plant. The visit was held for the Commission and the public to get a feel for what the site would look like with the proposed facility. A general layout of the driveway, parking and building was given by Evan Dell’Olio of VRG. Some detailed description was given on the smokestack, and generator locations. The discussion veered a few times towards the technology of the generation process and environmental concerns from the public in attendance, and the PUC hearing officer steered the discussion back to topics regarding the building and site, reminding the attendees there was another public hearing scheduled on Thursday April 29th at 6:30 PM to listen to public comment on such topics. 

b. AMI Update: Out of the 39 data collection units (DCU) that needed to be installed, 37 have been completed. The remaining 2 need to have the poles set by a sub-contractor because they are ledge and or rock sets. Once poles are installed LED will finish the final 2 DCU installs. Aclara will be on site Tuesday April 28th, and Wednesday the 29th, to commission the 37 DCU’s that have been installed. This will consist of energizing the units, installing the back-up batteries and checking for connectivity. LED received informational brochures from VPPSA that notify customers of the change to smart meter. They will have to be sent to customers 60 days prior to the meter roll out. Ken asked what if the DCU’s in certain areas don’t have cell service, and what would the plan be to make it work. As of now, DCU’s will have the options of using several different carriers in case one carrier doesn’t work, additionally if there is fiber in the area, it could be connected to fiber. DCU’s also have the capability to talk to DCU’s in neighboring municipalities. A-base meters were also discussed, and the plan for changing them out.

c. Also discussed in the GM update was the Great Falls hydro penstock, and the stone arch spanning over it. The penstock is in need of repair / replacement and the arch needs to be removed. Preliminary steps have begun to start this process. Ken noted that this needs to be a capital expense so as not to deplete cash on hand as has happened before. In a previous meeting Ken had asked about insurance coverage for people recreating on the Great Falls property. LED reached out to PURMA. Ken asked about the trail / portage at Vail. Coincidently we were at Vail that day looking at what maintenance had to be done on the portage. A few dead fall trees need to be removed, and some gravel work will be done on the trail. Ken asked how Vail was running, both Vail and Great Falls have been running well.

d. Ken asked how the vehicles were running; all are running well. As for replacing truck 17, we are still waiting on the State of Vermont to sign a contract with whatever Toyota dealership they choose so LED can start the process of purchasing one.

e. Ken asked about tree trimming plans; we are currently primarily trimming where NEK Broadband plans to install fiber, additionally a ride out with a CI/ Fidium engineer is planned to look at some additional trimming.

f. Ken asked about the pole replacement on the Burke 34.5kv line; Riggs Distller was brought in to replace 5 deteriorated poles, 2 of which were condemned by Osmose.


7. There was no other business brought up.

8. Sean Cousino made a motion to adjourn the meeting. Clay Bailey seconded the motion. The meeting was adjourned at 6:18 PM.
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