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Electric Board of Commissioners Meeting


	Meeting Minutes: April 13th, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Jason Lefebvre, Erica Welton

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  Changes or modifications to agenda: None

2. Public Comment: No public in attendance.

3. Clay Bailey made a motion to approve the March 23rd meeting minutes as written, Ken Mason seconded the motion, motion passed 2 to 0.

4. LED Financial Manager Erica Welton gave a budget analysis for January and February of 2026. Sales for the month of January were $185,099 under budget and $34,030 less than sales at the end of January last year. Sales for the month of February were $15,984 over budget and $143,681 over what they were in February of 2025. This brings the year-to-date budget variance to $169,114 under budget, but $109,651 over what the total sales were at the end of February 2025. Purchase power for the month of January came in at $874,234, which ended up being $118,822 under budget. Reasons for the decrease in costs in January include DAAS credits were more than budgeted, most resource energy credits were more than budgeted, and Stoneybrook generated 336% more than budget. Purchase power for the month of February came in at $899,699, this total was $134,632 over budget. Reasons for the increase in costs in February include Vail and Great Falls hydro generation was 100% less than budget, the department’s coverage ratio was only at 88%, and reserve market costs were 189% more than budget. LED is showing a net income of $307,549 through February. Currently, LED has received $25,688.65 in funds from FEMA for the flooding events. Subrecipient agreements have been signed for the three remaining projects of $120,060, $8,029, and $725. LED staff has been working with VPPSA to get a 218(D)(N) rate case started. This would be a smaller rate case, 3% or less, that would allow the department to file earlier than originally anticipated.

5. The NISC software upgrade proposal had to be presented to the board for a second time due to an oversight in the original quote presented at the March 23rd meeting. The original proposal was incorrectly thought to be $181,500, overlooked was the GIS software package which was an additional $42,000. The correct proposal for the software package upgrade is $223,500. A brief discussion was had on a project timeline which for the most part is yet to be determined and whether the upgrade would be a capital expense or general operational cost. It was determined by our auditors that it could be capitalized. Most likely the software upgrade would start in the second quarter of 2027. A motion was made by Clay Baily to approve the purchase of the NISC software for $223,500, the motion was seconded by Ken Mason, motion passed 2 to 0.

6. The Service Quality Report for the first quarter of 2026 was reviewed. Almost all benchmarks set for customer service categories were met during the first quarter. On the outages side, LED is below the benchmark of <=3.0 for customers out / customers served at 0.48. However, LED is above the <=2.6 benchmark for customer hours out / customers out at 4.35. This is mostly attributed to the March 17th storm which had 22 separate outages at longer durations.

7. In the General Managers updates the AMI project was discussed. Currently, LED has installed 20 data collection units (DCU) out of 39, with the hopes of installing the remaining 19 by the end of April.  Stamp engineering, the project manager, laid out a rough timeline for next steps. Currently Morrisville Light and Water is in the process of having their CIS (Customer Information Software) installed, after completion Lyndon will be next up. After CIS installation is complete in Lyndon, the DCU’s will be commissioned, and a few meters will be installed for testing purposes. This will most likely take place in late May or early June. Also discussed in the GM updates was the status of the Great Falls hydro relicensing related to the recreational and historical management plan. LED received notice that the request for an extension to complete the RMP and HMP from FERC was granted. The project must be completed by December 31st, 2026, and reported back to FERC by March 31st, 2027. The University of Vermont is handling the creation of the historical signage which is then reviewed by the Vermont Department of Historical Preservation (VDHP). The sign is currently under review with VDHP. Once it is approved, it will be sent to SB Signs in South Burlington to be made. A kiosk will be built this summer at Great Falls to hold the sign as well as other recreational information as required by FERC.

8. In other business, Ken asked where we stand with the replacement of the meter dept. truck 17. As of Monday, the State of Vermont website for purchasing vehicles had not been updated with a new contract for purchasing Toyotas. Truck 21, the department’s hydro truck is going to go in for body work to try to get more years out of it. Ken also asked about the VELCO radio system. As of now, LED was told to wait for VELCO to finish upgrade to their system before inquiring about switching to VELCO’s.

9. Adjournment. Clay Bailey made a motion to adjourn the meeting, Ken Mason seconded the motion, motion passed 2 to 0. The meeting was adjourned at 6:24PM.
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