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Electric Board of Commissioners Meeting


	Meeting Minutes: March 23rd, 2026

      	Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton

· Meeting called to order at 5:31 PM by Ken Mason, Chair.

1.  Changes or modifications to agenda: Board Chair Ken Mason requested that agenda item number 1A, annual reorganization of the board, be added to the agenda.

A. Clay Bailey made a motion to nominate Ken Mason as Chairman of the Town of Lyndon Electric Board of Commissioners, Sean Cousino seconded, motion passed 2 to 0 with Ken Mason abstaining. Sean Cousino made a motion for the board meetings to be held at the Town of Lyndon Municipal Building Conference Room at 5:30 PM on the second and fourth Monday of every month. Clay Bailey seconded the motion, motion passed 3 to 0. Sean Cousino made a motion to keep the Caledonian Record as the news paper of choice for the Lyndon Electric Department, Clay Bailey seconded the motion, motion passed 3 to 0. Sean Cousino made a motion to have agendas posted at the Town of Lyndon Municipal Building, Cobleigh Library, and Whites Market Plaza, Clay Bailey seconded the motion, motion passed 3 to 0.

2. There was no public comment.

3. Sean Cousino made a motion to approve the February 23rd, 2026, board meeting minutes as written. Clay Bailey seconded the motion, motion passed 3 to 0.

4. Clay Bailey made a motion to enter executive session to discuss NISC software upgrade that had a non-disclosure agreement, also an employee matter needed to be discussed. Sean Cousino seconded the motion, motion passed 3 to 0. Executive session entered at 5:41PM. Clay Bailey made a motion to come out of executive session, Sean Cousino seconded the motion, the Board exited executive session at 6:05 PM.

5. Upon exiting the executive session, the Board voted on the proposed upgrade of LED’s software system from the current software to NISC. Sean Cousino made a motion to approve the upgrade of LED’s software to the proposed package from NISC. Clay Bailey seconded the motion, motion passed 3 to 0.

6. In the General Managers updates:
A. The Great Falls headgates were installed on Thursday the 19th. Dismantling the boards on the trash racks took place on Friday to prepare for startup. Great Falls started generating Monday the 23rd.
B. The roll out of the AMI project continues. Currently, 14 data collection units have been deployed out of 39. Meetings with the project manager, Stamp Engineering, are being held biweekly. Other VPPSA members further along with the project noted issues with the cellular modems in the DCU’s. LED consulted Stamp Engineering for resolution on the issue. During commissioning of the DCU’s Aclara technicians will have a selection of cellular chips from different providers to use in the modems if needed. 
C. An update was given on the replacement of truck 17; LED plans to purchase the truck using State of Vermont Buildings and General Services Contracts. As of today’s date, the contract to purchase a Toyota Tacoma pickup for replacement of 17 is still out for RFP. In reaching out to the State for a time frame LED was told within about a month a contract should be in place for Toyota purchases.
D. An update was given on the 2026 St. Patty Day Storm. A wind event starting in the early morning hours of Tuesday March17th caused widespread outages to the LED service territory. There was a total of 29 separate outages. A crew from Hardwick Electric Department was brought in to assist. Power was restored to all customers at approximately 10:30 PM on the 17th.

7. In other business, Ken Mason brought up a discussion about rate cases in 2026 from the VPPSA Board of Directors meeting. In particular, where utilities fall in scheduling of the cases with VPPSA. It was noted that there is a meeting between Lyndon and VPPSA on March 24th regarding LED’s rate case status. 
8. Clay Bailey made a motion to adjourn the meeting. Sean Cousino seconded the motion, motion passed 3 to 0. Meeting was adjourned at 6:27 PM.
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