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Electric Board of Commissioners Meeting


	Meeting Minutes: February 9th, 2026

      	Attendance: Kenneth Mason (Chair), Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton,
                                Ken Burchesky

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no changes or modifications to the agenda.

2.  There was no public comment.

3. Sean Cousino made a motion to approve the minutes from the January 12th, 2026, meeting, Clay Bailey seconded the motion, motion passed 3 to 0.

4. It was announced that a joint board meeting with Barton and Orleans will be held in Lyndon for the next regularly scheduled meeting on February 23rd at 5:30 PM. Topics for the agenda will be posted as usual.

5. A brief power supply update was given regarding purchased power for the month of December 2025 and the outlook for January and February of 2026. The December CDA bill came in at about $150,000 over budget. Primary drivers of this being day ahead ancillary services rate was astronomical in December, about a 60% higher rate than pervious monthly highs. Behind the meter hydro generation was down, LMPS were about 73% higher, loads were high due to cold weather, and VELCO transmission came in higher than budgeted. Projections for January and February figure to be worse with the max hourly DA LMP going from $305.38 in December of 2025 to $919.71 in January of 2026. Additionally, the max hourly RT LMP was $317.98 in December of 2025 and $772.41 in January of 2026. Ken Mason noted that LED is working with VPPSA to have an overview of this topic for the next board meeting.

6. The SQRP (Service Quality and Reliability Report) was presented to the board for the 2025 calendar year for review. It was noted to the board that all performance areas were below the baseline for the year end. The only exception being the SAIFI (system average interruption frequency index) benchmark of 3.0 was exceeded coming in at 3.94 for 2025. This number reflects the total customer hours out divided by the total customers out. The total number of outages in the LED service area for 2025 was 264 separate events. The number one cause was tree related outages with 155.

7. In General Managers Updates, the Board was updated on the following:

a) The vacant meter reader position has been filled. The new employee will start on February 17th.
b) Both headgates at Great Falls have been completely assembled, the project will shift to trying to get the headgate area de-iced to allow installation by crane.
c) The AMI make ready work has begun. Some poles are being replaced to allow installation of the DCU’s (data collection units). There will be a total of 39 of them in the system.

8. In other Business, Mr. Burchesky asked about the possibility of being able to come up with a number for the lost generation at the hydro’s from the 2024 flooding. He also noted that his organization is looking at the feasibility of a small project, possibly storing flood waters to help mitigate flooding and then releasing those waters once the river levels were low. Ken Mason noted that the next VPPSA Board meeting will be held on March 11th and Commissioner Kerrick Johnson of the DPS will be in attendance.

9. Clay Bailey made a motion to adjourn the meeting. Sean Cousino seconded the motion, motion passed 3 to 0. Meeting adjourned at 6:15PM.
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