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Electric Board of Commissioners Meeting


	Meeting Minutes: February 23rd, 2026

      	Attendance: Kenneth Mason (Chair), Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton, Herb Miller, Paul Hayes, Eric Lanoue (Orleans Village), Carter Aldrich (Orleans Village), Ellis Merchant (Barton Village), Marilyn Prue (Barton Village), Gina Lyon (Barton Village), John Morley (Orleans Village), Heather D’Arcy (VPPSA)
                                

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no changes or modifications to the agenda.

2.  There was no public comment.

3. Clay Bailey made a motion to approve the February 9th meeting minutes as written. Sean Cousino seconded the motion. Motion carried 3 to 0.

4. This portion of the meeting was a joint session with the Barton Village Trustees as well as the Orleans Village Trustees.

A. This first item discussed was purchased power with a presentation by Manager of Power Resources, Heather D’Arcy of VPPSA. The purpose of the presentation was to provide the attending Board members and rate payers of LED with an analysis of recent purchased power price fluctuations including, increase in energy prices that occurred in December of 2025 as well as the extreme energy pricing that occurred in January of 2026, and the extreme forward prices for February of 2026. First topic Heather discussed was natural gas prices and storage trend, noting that the New England Region is heavily reliant on natural gas generators during the winter months, and the price of electricity typically follows the price of natural gas. Next topic was actual and future electricity prices. Heather mentioned the seasonality in the price of electricity, with it being highest in the winter months because of the previously mentioned link to natural gas fueled generation. During the cold winter months much like we are experiencing now, the demand for natural gas goes up because it is also a major source of heating in New England. The extreme cold that came with winter storm Fern diverted natural gas from electric generation causing the more expensive oil generators to be run spiking in January. Oil made up 29% of the regional mix. Normally on a typical day oil does not even show up on the list because it is so expensive to run. Heather also noted that there is a bump in prices in the summer months due to higher loads for cooling. Shoulder months (spring and fall) are the least expensive, this is when hydro’s typically run well, and solar is producing better than it does in the winter. Heather pointed out that the prices in the day ahead and real time markets from December of 2025 to January of 2026 and bled into February of 2026 are the highest they have been in the past 7 years and possibly longer than that.

B. The second portion of the joint portion of the meeting focused on the three municipalities, Barton, Orleans, and Lyndon, exploring the viability of working together as a group in certain instances to increase efficiencies and overcome the challenges faced by electric municipalities in Vermont. It was agreed amongst the 3 Boards to continue working together. Additionally, it was determined that the Boards will meet biannually for joint Board meetings, and a committee was formed that would meet regularly to discuss and formulate strategies for making the partnership work.

5. Financial Manager, Erica Welton, gave a budget analysis for December of 2025; sales for the month of December were over budget by $285,191, total year to date sales were $1,338,442 over what sales were last year, and $931,875 over budget. Purchased power for the month of December came in at $923,693 which was $136,615 over budget. Reasons contributing to the increase included LMP’s for load being 76% more than budget, Vail and Great Falls generation was 71% less than budget, and energy market costs were 94% more than budget. LED ended the year 2025 with a net loss of $358,710. Erica also noted that the Willey Farm Rd. Line built during the 2024 flooding for emergency purposes was obligated as of January 23rd, 2026. Hopefully the funds totaling $141,886 will be seen soon.

6. Erica Welton also presented the 2026 budget for LED. Ken noted that in 2024 and 2025 losses were budgeted, however, in 2026 the budget presented shows an income of $89,000. Sean Cousino made a motion to approve the LED draft #3 budget as presented; Clay Bailey seconded the motion. Motion passed 3 to 0.

7. In other business a quick update was given on the Great Falls Headgate replacement; both headgates are completed and staged for installation. A bubbler is being used in the headgate location to try to melt the ice quicker to allow installation. Also, an update on the AMI project was given; LED has a total of 39 data collection units that need to be installed for the AMI project, currently five have been installed.

8. Clay Bailey made a motion to adjourn the meeting, Sean Cousino seconded the motion. The motion carried 3 to 0. The meeting was adjourned at 7:18 PM.
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