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Electric Board of Commissioners Meeting


	Meeting Minutes: December 22nd, 2025

      	Attendance: Kenneth Mason, Sean Cousino, Clayton Bailey, Jason Lefebvre, Erica Welton

· Meeting called to order at 5:32 PM by Ken Mason, Chair.

1.  No changes were requested to the agenda.

2. There was no public comment.

3. Sean Cousino made a motion to approve the minutes of the November 24th, 2025, meeting. The motion was seconded by Clay Bailey and passed 3 to 0.

4. A financial analysis was for October 2025 by LED Financial Manager Erica Welton. Sales for the month of October were over budget by $98,732. The total year to date sales are $994,527 over what sales were at this time last year, and $576,212 over budget. Purchase power for the month of October came in at $632,610, this total is $41,854 under budget. Reasons for the decrease in cost are capacity charges being 14% less than budgeted, and McNeil and NYPA charges were less than budgeted. Regarding the recent rate case, LED received notification from the DPS that they are recommending to the PUC that they approve the full rate increase requested. Year to date LED is showing a net income of $14,615. LED received another disbursement from FEMA for the 2024 flooding. This brings the total received from FEMA to $25,688.65 for the 2024 flooding. Still to be awarded is the head gate repair with a TBD amount once repairs are completed, and the Willey Farm Rd. line of $120,060.02.

Ken discussed the 5 year forecast and a capital improvement budget along with a budget for the 34.5 kv Burke transmission rebuild.

5. In the GM Updates, the board was made aware that LED filed for an extension with FERC for the Recreational Management Plan at Great Falls. The deadline was December 31st, 2025. The last piece of the project involves the installation of an informational kiosk with signage for the recreational spots within the project’s boundaries as well as the historical information of the project. UVM was contracted to develop the information for the kiosk which is still in progress. The historical information still needs to be sent to State of VT historical Preservation for approval.

The replacement of the headgates at Great Falls is moving along slowly due to weather conditions and employee time off for the holidays. Fabrication needs to be completed and then installation.


6. Clay Bailey made a motion to enter executive session to discuss non-union employee benefits. Sean Cousino seconded the motion. Passed 3 to 0.

Sean Cousino made a motion to come out of executive session. Clay Bailey seconded the motion. Passed 3 to 0. Out of executive session at 7:24PM.

Clay Bailey made a motion for the development of a tiered wage policy for non-union employees. Sean Cousino seconded the motion. Passed 3 to 0.

7. In other business the board was updated on the outages the department experienced on Friday December 19th. At one point the total out was approximately 3000 customers with 22 outages. The outages started at approximately 8 am and the last one was wrapped up at about 1PM Saturday morning.

8. Clay Bailey made a motion to adjourn the meeting; Ken Mason seconded the motion. Passed 3to 0. Meeting adjourned at 7:32 PM
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