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Electric Board of Commissioners Meeting


	Meeting Minutes: November 24th, 2025

      	Attendance: Kenneth Mason, Sean Cousino, Clayton Bailey, Jason Lefebvre, Erica Welton, Marty Feltus

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  A request to add action item 4a to the agenda was approved.

2. There was no public comment.

3. Sean Cousino made a motion to approve the minutes of the November 10th 2025 meeting. The motion was seconded by Ken Mason and passed 2 to 0.

4. A request was made to the Commissioners to grant a special day off on December 26th, the day after Christmas for the LED staff. Clayton Bailey made a motion to grant Friday, December 26th, 2025, as an additional day off after Christmas Day. Sean Cousino seconded the motion, motion passed 3 to 0.

4a. A request was made to the Board of Commissioners to close the LED Business Office at 1:00 PM on Friday December 19th for the remainder of the day so the office staff can have a Christmas party and team building at the garage. Sean Cousino made a motion to close the business office from 1:00PM to 4:00 PM on Friday December 19th for a staff Christmas party. Clayton Bailey seconded the motion, motion passed 3 to 0.

5. Erica Welton presented a financial analysis of LED for September of 2025. Sales for the month of September were over budget by $58,820. The total year-to-date sales are $887,680 over what sales were at this time last year, and $477,479 over budget. Purchase power for the month of September came in at $484,636 this total is $68,774 under budget. Reasons for the decrease in costs include, capacity charges being 15% less than budgeted, and REC revenues were more than budget. LED received notice from the DPS that they are recommending to the PUC that they approve the full rate increase that LED put in for. Through September LED is showing a net income of $38,672. LED received another disbursement from FEMA for the 2024 flooding, and we signed off on another award and will hopefully see that in the next few weeks. So far LED has received $25,688.65 in awards from FEMA for the flooding. Outstanding awards from FEMA total $120,785.89, and one award to be determined still. 

6. Erica Welton presented to the Commissioners the 2025 Collection Summary & Write Off report. After a brief discussion, Clayton Bailey made a motion to accept the write offs as presented, Sean Cousino seconded the motion, the motion passed 3 to 0.

7. Ken Mason gave an update as to where LED stands with the tariff related to the local maple syrup producers. LED staff determined that for the time being the local producers would fall into the residential large power tariff which covers residential and farms. With maple sugaring considered agricultural in Vermont the residential large power tariff was the best place to put them. VPPSA will be looking into the feasibility of creating a new tariff for LED and other VPPSA members in the same situation. Also, the commissioners were informed that the producers that requested LED to investigate any possible alternatives had been informed of LED decision and were contacted by phone and emailed a copy of the tariff and a mockup of what the monthly bills may look like. 

8. In the General Managers update, an update was given on the Great Falls Hydro. The repairs to the leaks in the penstock have been completed. 10 separate repairs were made. The work to replace the headgates has begun. Classen’s Crane Service was on site Monday to remove the old head gates.

9. In other business a discussion was held about a recent draft letter received from the DPS that was sent to VPPSA members.

10. Executive Session: Personnel: Clay bailey made a motion to go into executive session to discuss staff evaluation. Sean Cousino seconded the motion, motion passed 3 to 0. The Board entered executive session at 6:45PM.
Clayton Bailey made a motion to re-enter the Boards regular meeting. Sean Cousino seconded the motion, motion passed 3 to 0. Executive session ended at 6:55 PM.

11. A motion was made to adjourn the meeting by Sean Cousino, the motion was seconded by Clayton Bailey, motion passed 3 to 0. The meeting was adjourned at 6:57PM.









image1.png
TOWN OF LYNDON

ELECTRIC DEPARTMENT

119 Park Avenue, P.O. Box 167
Lyndonville, Vermont 05851

Telephone (802) 626-3366
Facsimile (802) 626-1265




