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Electric Board of Commissioners Meeting


	Meeting Minutes: November 10th 2025

      	Attendance: Kenneth Mason, Sean Cousino, Jason Lefebvre, Erica Welton, Patricia Jackson, Marty     Feltus, Kurt and Regan Solinsky, Eric Waring, Paul Hayes(electronically)

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no modifications made to the agenda.

2. There was no public comment.

3. Sean Cousino made a motion to approve the minutes of the October 27th meeting. The motion was seconded by Ken Mason and passed 2 to 0.

4. Kurt and Regan Solinsky took the floor and expressed concern about being placed into a different rate tariff resulting from a recent service upgrade for their sugarhouse in Sutton. Pure Gold Sugar House received a grant and installed some new equipment that requires a 400-amp service and a 50 kva transformer. The Solinsky’s stated their case as well as Eric Waring of Kirby, another sugar maker interested in upgrading his service as well. Both sugar makers are interested in being in a different tariff other than the one required from the result of having a 50 kva transformer installed due to increased power consumption. Ken Mason, Board Chairman, responded stating that investigating and creating a new tariff takes a bit of time.  He suggested that the syrup producers present usage numbers to LED so it can be presented to VPPSA to look at the numbers and try to develop a new tariff. LED will work with VPPSA and internally to try to come up with a solution if possible.

5. Erica Welton, financial manager, informed the board that LED employees will no longer receive the benefit of an HSA or HRA account. This amounted to a $2400.00 benefit for employees to apply to deductibles. The board took it under advisement.

6. The board was informed that VPPSA is looking into the possibility of a PPA with Vermont Renewable Gas Biomass project. One of the deciding factors will be if the project qualifies as tier II or Tier IV, as well as the terms of the contract.

7. In the GM updates:

A. The first phase of the upgrade of the LED phone system has been completed. The phones are operating as expected with the phone tree being the most notable change. Customers calling in initially hear a phone tree directing them to the desired department. This has made a significant improvement in the flow of information in the office. There is one more step needed to complete the installation.
B. The first step of the Mpower upgrade has been completed with the migration of OMS and Integrator to a newly installed server in the LED main office. The next step will be the auto cad installation as well as the outward facing outage map for customers.
C. Repairs on the Great Falls penstock have been completed. Eight holes were patched. Additionally, the headgate replacement is underway. Classen’s Crane Service will be on sight Monday November 24th to pull the old head gates. The new headgates will be fabricated and Classen’s will install them.

8. There was no other business

9. There was no executive session.

10. A motion to adjourn was made by Sean Cousino, seconded by Ken Mason. Meeting was adjourned at 6:51 PM.
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