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Electric Board of Commissioners Meeting


	Meeting Minutes: Monday October 27th, 2025

Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton, Paul Hayes(electronically), Ken Nolan (VPPSA), Heather D’Arcy (VPPSA)

· Meeting called to order at 6:00 PM by Ken Mason, Chair.

1.  There were no modifications made to the agenda.

2. There was no public comment.

3. Ken Nolan and Heather D’Arcy of VPPSA gave a presentation to a joint NEK Utility Commission meeting with Barton and Orleans. The first topic presented was the status of the AMI project all VPPSA members are involved in. Jon Morley GM of Orleans started off by giving an update as to how the AMI project was going in Orleans and lessons learned so far. Ken Nolan from VPPSA took over at this point and detailed the various issues popping up in the municipalities that are currently in the AMI process. DCU shipments come with very little advanced notice and there is a language barrier with the freight drivers. CIS software implementation with the various software systems each municipality uses has been challenging. A brief discussion on the different software packages each municipality uses ensued. As well as a discussion on how the municipalities were addressing mass meter deployment. Ken Mason asked how the financial portion of the project works after the grant has been exhausted. Ken Nolan gave a detailed description on how it would unfold financially. Ken Mason asked about where the meter testing equipment would be located. It was predetermined that the equipment for the NEK municipalities would be located at the Lyndon facility. Ken Mason asked about the number of specific types of meters needed for the project and if they were tamper proof.. Ken Nolan noted that estimates were given by all municipalities prior to the project starting, and Jon Morley stated the meters were not tamper proof, however it will flag that a meter has been pulled.
Next, Heather D’Arccy, VPPSA Manager of Power Resources gave a presentation on Power Supply Position, RES Tier I Position, RES Tier II & IV Position, and RES Tier III Position. Jon Morley asked Heather to define what RES was. Heather noted that it is the Renewable Energy Standard. It requires utilities in Vermont to have a certain number of renewable credits. Every megawatt a renewable energy generator produces equals 1 credit. By 2035, Vermont utilities will need to be 100% renewable, of which 20% will need to come from small in state generation. Next Heather went through each of the municipalities power supply position.
Vermont Renewable Gas, a wood chip burning biomass plant, was brought up and how it would work at LED for its RES credits. Ken Nolan and Heather both stated that more questions need to be asked to determine what tier VRG would come in under and the benefit of a PPA with Lyndon.
Ken Mason asked about a good 5-year power supply forecast to help in determining rate cases over the next 5 years as well as the usefulness of one when going to the bond banks for capital projects.



4. A motion was made to adjourn the meeting at 8:23 PM by Sean Cousino, the motion was seconded by Clay Bailey, motion passed 3 to 0.
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