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Electric Board of Commissioners Meeting


	Meeting Minutes: October 14th, 2025

      	Attendance: Kenneth Mason, Clayton Bailey, Sean Cousino, Jason Lefebvre, Paul Hayes(electronically)

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no modifications made to the agenda.

2. There was no public comment.

3. Sean Cousino made a motion to approve the minutes of the August 25th meeting. The motion was seconded by Clay Bailey and passed 3 to 0.

4. Financial Manager Erica Welton gave a budget analysis update for the months of July and August 2025. 

· For the month of July, sales were over budget by $22,494, putting our total year to date sales at $758,023 over what sales were at this time last year, and $365,642 over budget.
·  Purchased power for the month of July came in at $609,014 which was $16,573 over budget. While not a significant amount the reason for the increased costs was a 39% increase in energy market costs more than budget due to higher total load including losses and reserve market costs were significantly more than budget.
· For the rate case update, July surcharges were set up for bills sent out in the month of September on all cycles. The total amount of surcharges for September came in at $94,428, putting us at a net loss of $105,000 through the end of July for the year.
· Sales for the month of August came in at $53,017 over budget bringing the total year to date sales to $820,722 over what sales were at this time last year, and $418,659 over budget.
· Purchase power for the month of August came in at $592,781 which was $31,009 over budget due to total load including losses being up 3% more than budget and REC revenues were less than budget.
· The new rate case surcharge was in place for all cycles in September and most of the cycles in August. The total surcharges to date for the 2025 rate case are$189,922. This puts LED at a net loss of $62,761 through the end of August for the year.
· Ken mentioned purchased power coming in at $250,000 over budget through the end of August. Pointing out that while $250,000 doesn’t sound like a lot overall, given LED’s current financial situation it is significant to us. Related to this, Ken questioned if anyone had reached out to VPPSA about producing a good 5 year forecast that has been discussed recently. It was noted that it has been discussed at a recent VPPSA BOD meeting, but no timetable was given on a start date. The LED BOC would like to see a commitment and hard date set in the near future.
· Clay Bailey pointed out that while purchased power has been higher than budgeted as previously discussed, sales figures with the added rate case surcharges applied have been better than the purchased power decreases.
· Ken asked about tax payments to the towns and if they are all up to date or if some are still outstanding. Erica stated that the largest bill to the Town of Burke has been sent out already leaving two remaining totaling about $40,000. Erica is currently working with the tax department to calculate the payment in lieu of to the Town of Lyndon because the tax department has changed the way taxes are calculated for the utilities.
· Ken asked about the current cash flow situation. Erica pointed out that we are still juggling VPPSA bills which are considered late after 30 days. Currently LED is hovering around that 30-day period just to make sure we have cash in the account.
· Ken asked for an update on where LED was at with software packages. We have recently met with 3 software companies to look at replacing the software we currently have. NISC presented a 1-day demo for their software which covers all facets of LED’s operations, payroll, financials, outages, GIS, and inventory. NISC can also provide a solution for net metering which is extremely time consuming to bill out. Daupler did a brief presentation but is more of an outage management solution not covering all LED’s bases. LED also met with a representative from Cogsdale that offers different solutions with different software packages that talk to each other. This is similar to what LED has now and would like to get away from. Ken requested Erica to send out the software costs to the board members because of an NDA signed by LED with NISC.

5. The board had a brief discussion on the upcoming joint meeting with the Barton and Orleans Trustees on Monday October 27th at 6:00PM at the Orleans Municipal Building. In attendance will be Ken Nolan the GM of VPPSA who will give an update on the status of AMI and power supply. This date coincides with the regularly scheduled LED Board of Directors meeting so there will be a change of venue. The meeting will be able to be attended via Zoom online for LED customers. The meeting will be posted as usual at the designated sites in Lyndon (Whites Plaza, Cobleigh Library, and the LED Municipal Bldg.) as well as an advertisement in the Caledonia Record and LED’s website.

6. General Manager Updates.

· The grid resiliency grant. LED is currently in the process of changing the application for the grant from the original Burke 34.5 kv transmission upgrade to a vegetative management project along the afore mentioned line and additional sub transmission lines. It was recommended by the State and DOE that LED change projects for ease of management of the grant and feasibility of even being able to get the grant.
· Twinstate Phone Update. The installation and upgrade of the phone system has hit a few snags. Some of the issues have been on Twinstates side while a couple issues have been with LED’s networking system. The network issues have been resolved with the help of VPPSA and John Peters. The installers have had to make several site visits due to the issues. Twinstate is currently working on one of their pieces of equipment with Mitel, the phone manufacturer. Clay asked how the new phone system will work with the call tree expressing some concern that it is not very personable. 
· Ken asked about working with John Peters who LED has been recently using as a consultant for networking and IT and try to hammer out an agreement on how he can be of service to LED.
· Great Falls is currently offline for several reasons. There are 2 separate leaks in the penstock that are in the process of getting repaired. Fairbanks Mills will be the contactor doing the repair work. Additionally, the process has been started to replace the damaged headgates. On top of these 2 issues there has been a lack of water for the last couple of months due to the extreme drought the region is facing which wouldn’t allow us to run anyways.

7. In other business several items were briefly discussed.

· Ken noticed that old bucket truck #10 had finally been picked up by the successful bidder. LED received $10,250.00 check prior to picking up. 
· The pipe repair in the operations garage is near completion. All floor drains and the back bathroom are working as they should. The only thing left is the concrete pour on the floor where the pipes were excavated. 
· Employee levels are where they need to be in the operations department now that one of our injured linemen has returned. 
· Ken asked about the situation with Hyde Park. The only information able to be offered at this point is that VPPSA has a staff member at Hyde Park looking into their financial situation.
· Ken asked Paul Hayes if he had any information on the Vermont Renewable Gas Project in the Industrial Park. Paul believed the project wasn’t dead but was unsure if they would have to refile.



8. A motion was made to adjourn the meeting at 6:25 PM by Clay Bailey, the motion was seconded by Sean Cousino, motion passed 3 to 0.
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