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Electric Board of Commissioners Meeting


	Meeting Minutes: January 26th, 2026

      	Attendance: Kenneth Mason (Chair), Clayton Bailey, Sean Cousino, Jason Lefebvre, Erica Welton

· Meeting called to order at 5:30 PM by Ken Mason, Chair.

1.  There were no changes or modifications to the agenda.

2.  There was no public comment.

3. Clay Bailey made a motion to approve the minutes from the January 12th, 2026, meeting. Ken Mason noted that added to the January 12th minutes was an attachment with information related to item number 7a, the proposal for a tiered wage system. Ken Mason seconded the motion; motion passes 2 to 0 with one abstaining.

4. Financial Manager Erica Welton presented a budget analysis through November of 2025; Sales for the month of November were over budget by $70,473. The total year-to-date sales are $1,073,614 over what sales were at this time last year, and $646,684 over budget. Purchase power for the month of November came in at $643,380, this total is $77,662 over budget. Reasons for the increase in costs were energy market costs 25% more than budgeted, and NYPA generated 13% less than budgeted. LED received notification from the PUC that the rate case in its entirety was approved, so there will not be a need to do refunds to customers. LED is still waiting to receive funding from FEMA for a couple of projects from the 2024 flooding. The process for disbursement is backed up due to the Federal Government shutdown in late 2025. Looking ahead, LED received the CDA bill from VPPSA for Purchased Power for the month of December, it came in about $150,000 over budget. This will have a negative impact on the overall numbers for the end of the year 2025 once compiled. Clay Bailey asked about property taxes and if the figure presented included all property taxes. Erica pointed out that there were a couple of “stragglers” for tax payments in the month of December. One of which being the taxes for the Industrial Park Sub Station being billed to the Town of Lyndon rather than the Electric Dept. LED had to reimburse the Town of Lyndon for the amount. Also, the payment in lieu of to the Town of Lyndon for $150,000 was paid in December after a lot of back and forth with the State of Vermont as to how it was calculated using the Vermont Pie System. Clay also asked for a breakdown of the 2025 interest to be sent to him for record keeping purposes. Ken asked about the draft 2026 budget presented at the previous meeting and the roughly $270,000 net income it showed, particularly if the CDA numbers for December 2025 previously mentioned coming in around $150,000 over budget would change the proposed draft budget. After a brief discussion it was suggested that LED reach out to VPPSA to discuss the numbers. Lastly, Ken mentioned that the auditors told him that the current LED audit they are working on based on LED’s numbers, they believe that LED has turned the corner financially.

5. Ken Mason pointed out that the joint meeting with Barton and Orleans was scheduled for this meeting but was cancelled due to inclement weather. The joint meeting will now be scheduled for February 9th in Lyndon. Managers from the utilities will collaborate on an agenda for the meeting.

6. General Managers Updates:

a. Meter reader hiring update; LED received 55 cover letters and resumes for the advertised meter reader position. The hiring committee narrowed the pool down to 4 possible candidates plus 2 additional candidates if the committee decided they wanted other choices. It was decided that the additional two candidates would be brought in for interviews this week. LED hopes to have a choice made by the end of the week with an offer to the candidate before the end of the month.

b. 5-year forecast update; with the audit in full swing the 5-year forecast project was slowed some. The Financial Manager, Superintendent and GM held a meeting to go over the capital budget as a first step towards the forecast. 

c. Great Falls Headgates and Recreational / Historical Management plan update; The uprights that hold the crossmembers have been completed, and all the hardware has been attached. Some of the hardware had to be manufactured and repaired. The next step will be to attach crossmembers to the uprights, then if weather permits install the gates. The possibility of not being able to install them until spring due to ice conditions was brought up. The finish of the recreational / historical management plan project is held up due to delay in getting the historical signage from the designer into the hands of the State Historical Preservation Office for approval. LED reached out to FERC for an extension and has not heard back yet.

d. Burke 34.5 kv OH line update; A discussion was had on the replacement of the 34.5 kv Burke Substation line. LED has reached out to 2 contractors to inquire about interest in pricing the job after engineering has been completed. Information from PLM was received about connecting the 2 substations, Burke and the Village, allowing the Burke transmission to be built de-energized and possibly saving money. Ken asked about how the transformer at Burke was holding up; it appears to be working as designed so far.

7. In other business Ken asked about truck 14 and where if falls in thew capital budget; as of right now, 14 had extensive work performed on it this past summer and as long as we don’t see any more signs of deterioration we will hold onto it.

8. Clay Bailey made a motion to adjourn the meeting; Ken Mason seconded the motion. Motion passed 3 to 0. The meeting adjourned at 6:15 PM.
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