FROM THE DESK OF...
RONALD E. FLETCHER, OFE
DIRECTOR OF FIRE / FIRE CHIEF

August 13, 2025

TO: Clay Township Trustees

CC: Jack Kuntz, City Manager
FROM: Ronald Fletcher, Fire Chief

REF: Operations Report for July 2025

The July monthly report is running later than usual. My vacation leave at the end of July and
beginning of August delayed the auditing process, and then other issues have taken priority
since my return. | apologize for the delay.

The Brookville Fire Department experienced an “average” month in July. We responded to a
total of 177 calls for service; 144 were EMS-related and 33 were non-EMS. This is about what

we expect for a typical July.

The month was busy in other respects, as we always have lots to do for the Brookville
Community Picnic. | am happy to report that other
than a few heat-related illnesses, all went well with
the picnic and fireworks that followed.

Major construction work is nearing completion at
the DMAX Brookville facility. This project has
required many hours of both code enforcement
activity and training for our personnel. It is a facility
Brookville can be proud of.

On Friday, July 18, Mayor Letner administered the Oath
of Office to FF/Paramedic Megan Vaughn during a city-
wide luncheon at Fire Station 76. Megan has moved
from part-time to full-time status with BFD.
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While testing the fire
pump operations at
DMAX, the crews took
the opportunity to
practice placement of
our aerial device.

DMAX is the largest
facility in Brookville,
measuring almost 1.3

million square feet.

All suppression systems
and FD access to the
building was found to
be as expected.

Calls for the Month by District - 177

City of Brookville 127 total; 112 EMS Incidents; 15 Fire Incidents
Incorporated Clay Twp 112 total; 99 EMS Incidents; 13 Fire Incidents
Incorporated Perry Twp 15 total; 13 EMS Incidents; 2 Fire Incidents

Unincorporated Clay Township 25 total; 18 EMS Incidents; 7 Fire Incidents
Unincorporated Perry Township 16 total; 11 EMS Incidents; 5 Fire Incidents
Mutual Aid Given: 9 total; 3 EMS Incidents; 6 Fire Incidents

Calls for the Year by District — 1,407 (1,243 — 2024 total)

Brookville 931 total (873 -‘24); 810 EMS Incidents (744 - ‘24); 121 Fire Incidents (129 - ‘24)
Incorporated Clay Twp 838 total (786 — 24); 729 EMS Incidents (672 — ‘24); 109 Fire Incidents (114 — ‘24)
Incorporated Perry Twp 93 total (87 — ‘24); 81 EMS Incidents (72 — ‘24); 12 Fire Incidents (15 - ‘24)

Unincorp. Clay Twp 220 total (190 - 24); 179 EMS Incidents (148 — ‘24); 41 Fire Incidents (42 - 24)
Unincorp. Perry Twp 117 total (102 - ‘24); 90 EMS Incidents (86 — ‘24); 27 Fire Incidents (16 - ‘24)

Mutual Aid: 139 total (78 — 2024); 64 EMS Incidents (41 - 2024); 75 Fire Incidents (37 — 2024)
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