Trustees Fiscal Officer

Vanessa Furrey

Angela Howell, Chairperson
Kevin Wrightsman
Dale Winner

Clay Township
8207 Arlington Road
Brookville, Ohio 45309

Board of Trustees
Trustee Work Session Agenda
6/18/2025

Call to Order
Pledge of Allegiance
Moment of Silence
Roll Call

Items of Discussion

- Discuss Lexipol systems for Police Policies and Procedures (AH)

- Discuss the current Extra Employment Policy (AH)

- Discuss the OTARMA Security Assessment (AH)

- Discuss DTGI equipment upgrade/renewal recommendations (AH)
- Discuss FO position and any updates (AH)

- Discuss 2026 Budget (VF)

- Discuss Trash issues / calls

Close Meeting

Format Board Adopted 01/07/2025
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